< Children’s Services Council

Healthy. Safe. Strong.

CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
October 22, 2026 Council Meeting —4:30 p.m.
Open to the public at 2300 High Ridge Road, Boynton Beach FL 33426

Agenda

Roll Call

Invocation

Presentations

e Return on Investment Analysis — Kasha Kitts, Chief Program Officer; Dr. Amy Lora, Director of
Program; Dr. Kasey Hammock, Founder, Partner for Better.

e Communications Presentation — Lauren Zuchman, Chief Communications and Partnerships
Officer; Andrew Tello, Communications Specialist; Allison Conyers, Sr. Communications
Specialist; Christy Potter, Director of Communications; Jon Burstein, Communications Officer;
Shana Cooper, Head of Public Affairs.

Minutes

4.1 Minutes of September 23, 2026 Council Meeting
4.2 Minutes of September 23, 2026 Second TRIM Hearing

Public Comments — Agenda Items

Human Resources Committee

6.1 Minutes of February 26, 2026 Human Resources Committee Meeting
6.2 Approval of the Employee Handbook/Human Resources Policies Update
6.3 Resolution #26-038 Authorizing CSC Employee Benefits Renewal
Finance Committee
7.1 Approval of the Minutes of the September 10, 2026 Finance Committee Meeting
7.2 Approval of the Financial Statements for the period ending August 31, 2026
7.3 Proposed 2025-2026 CSC General Fund Budget Revision
7.4 No action required:

e Quarter and Annual Investment Report for the period ending September 30, 2026
e Monthly Investment Report for the period ending August 31, 2026
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8. Consent Agenda (Additions, Deletions, Substitutions; Items to be Pulled from Consent Agenda;
Adoption of Consent Agenda and Walk-In Warrants List)

All items under Consent will be enacted by one motion and there will be no separate discussion unless the item is pulled.

8.1 Resolution #26-039 Authorizing Agreement with RYCARS Construction, LLC for the replacement
of the roof at 2300 High Ridge Road

8.2 Warrants and Walk-In Warrants List

9. Non-Consent Agenda
N/A

10. For Informational Purposes Only
N/A

11. Chief Executive Officer’s Report

12. Legal Reports

N/A
13. Public Comment — Non-Agenda Items

14. Council Comments

15. Adjournment



