CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
March 28, 2019 Council Meeting — 4:30 p.m.

Agenda
Agenda Item: Reference #:
1. Call to Order
A. Invocation
B. Pledge of Allegiance
C. Presentations
1. Presentation of EveryParent — John Bartosek, Chief Communications Officer; Christine Potter,
Director of Communications; Shana Cooper, Public Information Officer; Michael Roedel, Digital
Communications Administrator.
2. Presentation of Strong Minds Network — Tanya Palmer, Chief Program Officer; Jennifer
Coleman, System Performance Lead.
2. Minutes
A. February 28, 2019 Council Meeting 1
Recommendation: | recommend the Council approve the Minutes of the February 28,
2019 Council meeting as presented.
3. Public Comment — Agenda Items
4. Council Committees:
¢ Finance Committee
e Personnel Committee
5. Consent Agenda

1. Additions, Deletions, Substitutions
2. Items to be pulled from Consent Agenda
3. Adoption of Consent Agenda and walk-in Warrants List

A. Program

1. Great Ideas Initiative Grassroots Student-Led Grant Making 2

Recommendation: For informational purposes only; no action required.

2. Children’s Forum — Training Registry 3

Recommendation: For informational purposes only; no action required.

Business
1. Warrants List 4

Recommendation: | recommend the Council approve the Warrants List, in



CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
Council Meeting Agenda — March 28, 2019 Council Meeting

Page: 2

accordance with the established budgets for each of the expensed items,
as presented.

Resolution #19-003 Authorizing Renewal of an Interlocal Agreement for CSC to be 5
under the Jurisdiction of the Office of Inspector General

Recommendation: | recommend the Council approve Resolution #19—3 authorizing the
Chief Executive Officer to execute a renewal of the Interlocal Agreement for CSC to be
under the jurisdiction of the Office of Inspector General for October 1, 2019 — September 30,
2020 in an amount not to exceed $116,191, with two additional years renewal, subject to
the Council’s annual budget and TRIM Process.

Proclamation Declaring April 2019 as Child Abuse Prevention Month 6

Recommendation: | recommend the Council approve this Proclamation to recognize April
2019 as Child Abuse Prevention Month.

6. Non Consent Agenda

A. Business — N/A

B. For Informational Purposes Only — N/A

7. Walk-In Items

8. Chief Executive Officer’s Report

9. Legal Reports

10. Public Comment — Non Agenda Items

11. Council Comments

12. Adjournment
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Why EveryParent?

Healthy. Safe. Strong.

e What is EveryParent?

create your

family profile

welcome to
EveryParent

Raising kids is tough these days. We're here to make it
a litle easier. Create a free family profile today to get
trusted tips, expert advice and Palm Beach County

on lopics lke , tantrums, child
care, bullying, school success, things to do and more!
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* Why did we invest in EveryParent?

Bright Eyes

BusyBee | Wl e o —

www.cscpbc.org m [cscpbc , Jcscpbc
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Healthy. Safe. Strong.

Signups (apps vs. website)

W Apps H Website

www.cscpbc.org m [cscpbce " /cscpbce
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Healthy. Safe. Strong.

iOS (Apple) vs. Android

W iOS (Apple) m Android

www.cscpbc.org m [cscpbc ’ Jcscpbc
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Most popular ages (in order): 1, 3,4, 2, 5

Most popular articles (in order):

Favorite parks for families to enjoy

Positive approaches to preschooler habits
Preteen/teen depression or mental health
Advice on picking the perfect summer camp
How do | play with baby?

Lk whe

, ” a & i ot www.cscpbc.org m/cscpbc _’/cscpbc
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What we’re hearing: Survey

Downs & St. Germain Survey Results:
8 focus groups
600 surveys

 Knowledge of CSC—-67%

e Trustworthiness — 87%

e EveryParent findings

el a ad %) www.cscpbc.org m/cscpbc _,/cscpbc
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Children's Services Council of Palm Beach County
A= December19, 2018 Q

o O u t re a C h / Eve n t S Wondering what to do with the family while the kids are off from school?

From archery to owl feedings, nature centers to bike rides, Palm Beach
County has so much to offer. Visit our website or download the free

o Social Media comments S
o Email
o Other feedback loops

Children's Services Council of Palm Learn More
Beach County
Medical & Health

[f) Like D Comment
Jennifer Munoz, Marie Rossi, Sandra Owens and 1,403 others Most Relevant »
like this.
200 Shares

Maggie Leonard-Kerrigan We have so many nice parks in PB
- county, you could you family for a walk everyday of

Winter Vacation

Enjoy!

aw

www.cscpbc.org m [cscpbc , Jcscpbc
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“I remember finding an article about postpartum
that was really helpful. | had it pretty bad after | had
my daughter. | didn’t want to talk about it to
anyone. | didn’t want to get help directly. Just to
have a resource that was valuable information that

could be trusted...”
— Focus group participant

“I wish | had this app when my kids were young.”
— Facebook post

www.cscpbc.org m [cscpbc _’/cscpbc
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“My twelve year old son recently shared something with me
about kids making fun of him at school for not making the middle
school basketball team. | realized this wasn’t just about making
him feel better, but about me learning HOW to talk to him and
better understand what he’s experiencing at this age.

“I Googled first, but was painfully overwhelmed by the intensity
of the content, so | opened up the EveryParent app to see what
would pop up for his profile. Sure enough the very first article
was about their “image” and how it means everything to them.

“l was so surprised that the content was exactly what | needed
to read at that moment.”

— Michelle Gonzalez, CEO, Healthy Mothers Healthy Babies PBC

www.cscpbc.org m [cscpbc , Jcscpbc
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e Content format
* Content topics

e Videos

all ATRT = 1:32 PM < 57% ()

{ pays g* Timeline T

Taking on more responsibility
10 years

In this article, you'll find answers to questions like:

1. Should all kids develop at the same rate?
2. What are key developmental milestones?
3. Why is screening important?

As your child approaches or enters middle school,
expect to notice more maturity — in mind and
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Healthy. Safe. Strong.

e Landing pages in Spanish and Haitian-Creole

Seiect Largusge | ¥ Atos s P [} Get the app!

Children’s
Services Council
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Byenvini nan EveryParent!

EVERYPARENT se yor Ma anglé ke now bapab tradel man lang kreyd! la H vla df CHAX PARAN. Men nau itilize mo o a pas mou |
yen apllkasyon gradls sou telefdn pox fanmi non Pelm Beack Cownty b ap eloe timoun dep! nan gwesés [iskazke yo rive nai — / ;"l
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Healthy. Safe. Strong.

e Video
e Refinements and Releases

e Search
o Improvements to the Search Engine on the website
o Addition of links to resources in the apps

= - 2:185 L -

Local Resources, Expert Advice
Connect with local parenting experts who can help

www.cscpbc.org m [cscpbc , Jcscpbc
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Where we're heading: Outreach

https://youtu.be/JJYBB3gpxIY

https://youtu.be/uwhUpiqa6Z8

https://youtu.be/ezYnXmScMZM



https://youtu.be/JJYBB3gpxIY
https://youtu.be/ezYnXmScMZM
https://youtu.be/uwhUpiqa6Z8
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EveryParent Update — Thank you! STYICES -oun]

Healthy. Safe. Strong.

Apple App Store Rating: 4.7 (out of 5)
1. 0.0.0.¢;

Google Play Store Rating: 4.6 (out of 5)
. 0.0.0.6;

Spread the word!
Communications@cscpbc.org

www.cscpbc.org m [cscpbc , Jcscpbc
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Strong Minds Network
March 28, 2019
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Healthy. Safe. Strong.

e Early Childhood System of Care

* Importance of Quality Child Care
e Quality Child Care Picture Walk
e Strong Minds Quality Supports

e Strong Minds Program Stories

e Strong Minds Participation
* Next Steps
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Early Childhood System of Care sy, Sate- Strony.

Public Awareness, Parenting & Outreach

Individual Child &
Family Services
¢ Healthy Beginnings

B Professional Development

Continuous Quality Improvement & Accountability Infrastructure

Data Systems
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e Allows parents to work

e Critical window for optimal
brain development

e Better health, social-
emotional, and cognitive
outcomes

 Narrows the opportunity gap

 Promotes children's learning
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Strong Minds Quality Supports
Programs Teachers/Staff
e Financial Incentives * Professional

Development
Scholarships

e Onsite Technical
Assistance

e GOLD Child Assessment * Salary Supplements
. — * Technical Assistance in
the classroom

e Career Advising
e GOLD Child Assessment
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Children's
. . ervices coundi
Quality Child Care Giosii Safe-Stroms.




( g' hildren's
. . ervices coundi
Strong Minds Quality Supports ~ Nooeieses

Healthy. Safe. Strong.

GOLD Online Child Assessment Tool

e Evaluation of children’s learning

e Early identification

e Link between teaching and assessment
 Digital tools and resources
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Healthy. Safe. Strong.
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COUNTY

Healthy. Safe. Strong.

BEACH

PALM

Children’s .
Services Council

Quality Child Care
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Healthy Safe. Strong.

Comprehensive Professional Development

e Career Advising
 Scholarships

e Salary
Supplements




Strong Minds Program Stories

Children’s .
Services Council

Healthy. Safe. Strong.

ﬁ:ﬁmd /
NiSTRATION A



Children's
. . ervices coundi
Quality Child Care Giosii Safe-Stroms.




(S:hildl’en’(:‘i g
. . ( ervices Counci
Quality Child Care oLl

Healthy Safe. Strong.

SNV )




( g' hildren's
. . ervices coundi
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Healthy. Safe. Strong.

Technical Assistance

e Teacher/Director led
e Goal setting

 Model best practices
e Real time feedback
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Healthy. Safe. Strong.

243 child care programs
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Healthy. Safe. Strong.

Approximately 12,000 children in Strong Minds programs



( Children's
ervices coundi
Next Steps

Healthy. Safe. Strong.

Council Presentations/Discussion
e April 2019- Year 4 Evaluation Presentation

e Future workshop- New school readiness legislation
(HB 1091) and its impact on Strong Minds

s
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Healthy. Safe. Strong.

e Strong Minds was developed locally to address quality
in early care and education programs given there was
no statewide quality rating system in Florida.

e Now that there is more funding from the state to
increase quality, there is a need to re-evaluate the SM
supports and resources to reduce duplication of
efforts.

e The additional state funding could allow CSC to revisit
how we allocate our quality child care funds to best
complement those provided by the state.



AGENDA ITEM SUMMARY
March 28, 2019 Council Meeting

AGENDA ITEM: 2A
TITLE: Minutes — February 28, 2019 Council Meeting
RECOMMENDATION:

I recommend the Council approve the Minutes of the February 28, 2019 Council Meeting as
presented.



CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
February 28, 2019, 4:30 p.m.

MINUTES
1. Call to Order

Chair Weber called the meeting to order at 4:31 p.m.

Present:

Thomas Bean

Tom Lynch

James Martz

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez

Joined by phone: Melissa McKinlay
Excused: Donald E. Fennoy Il, Ed.D.; Debra Robinson, M.D., Thomas P. Weber
A. Invocation — led by Vince Goodman

B. Pledge of Allegiance — led by Vice Chair Bean

C. Presentations

1. Presentation of Circles: Pathways to Prosperity — Kasha Owers, Director of Program
Performance; Kemberly Bush, Executive Director, Pathways to Prosperity

Q: How many males have been through the program?

A: The Lord’s Place re-entry program was an all-male program. In every class, we normally
have between 2-3 males, approximately 25% overall. In the last couple of classes we have
had couples coming together, as well.

Q: How many people will go through your Program this fiscal year?
A: 90.

It was stated that this is a match funded program. We started funding Circles in the 2013-
14 fiscal year by providing them with $61,000. In 2016-17 they indicated that they wanted
to increase their footprint based upon demand. They went through a competitive bid
process with the county and we ended up doubling the amount of funds we give them.
They are now receiving $122,000 a year from us to serve the 90 individuals per year.

Q: Is this program offered in other places outside Palm Beach County?
A: In Orlando.

Q: Who are some of your other funders, other than the CSC and the county?
A: Foundations, such as the Farris Foundation and a lot of the smaller family foundations,
Palm Health has also provided funds.

Q: What would you say is the biggest driver for success of this program?
A: Many of the families that come in to the programs have not been connected to a group
of individuals who are all travelling on the same road. You have to want this in order to be
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able to succeed. The camaraderie and being able to have relationships with the allies are
also important elements for the success of this program.

Election of Officers

A motion by Goodman/Lynch to keep the same officers was approved by unanimous
vote.

Elected Officers
Chair — Tom Weber

Vice Chair — Thomas Bean
Secretary — Vince Goodman

2. Minutes

A. January 24, 2019 Council Workshop

A motion by Goodman/Rodriguez to approve the Minutes of the January 24, 2019 Council
Workshop as presented was approved by unanimous vote.

January 24, 2019 Council Meeting

A motion by Goodman/Rodriguez to approve the Minutes of the January 24, 2019 Council
meeting as presented was approved by unanimous vote.

3. Public Comment — Agenda Items — N/A

4. Council Committees:

Finance Committee

Tom Lynch recommended the Council approve January 24" minutes and the December 31, 2018
and January 31, 2019 Financial Statements. The Finance Committee reviewed the Quarterly
Investment Reports and stated that we did really well and we are receiving several hundred
thousands of dollars of interest over the investments from last year. They also reviewed some of
the budget assumptions for the next fiscal year and will be reviewing that again in the next
meeting as they prepare to present to the Board for approval.

A motion by Goodman/Miles to approve the minutes from the January 24" Finance
Committee meeting and the December 315, 2018 and January 31%, 2019 Financial Statements
was approved by unanimous vote.

Personnel Committee

Thomas Bean thanked all Council members for providing feedback to the CEQ’s Annual
Performance Evaluation. The Personnel Committee met this afternoon to review the CEQ’s
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Annual Performance Evaluation. There was a document provided with the Personnel
Committee’s recommendations for the CEQ’s compensation package. During the Personnel
Committee meeting there was a suggestion that the CEQ’s compensation recommendation be
provided to the Council in advance of the Council meeting. The Personnel Committee will meet
again in March to discuss this suggestion for further consideration. The Personnel Committee
recommended approval from the Council of the CEO compensation package as outlined in the
document provided.

A motion by Goodman/Martz to approve the Personnel Committee’s recommendations for
the CEO compensation package was approved. Jose Luis Rodriguez opposed this motion.

Jose Luis Rodriguez stated that Lisa is doing a great job. He hopes that she continues as the CEO.
He is voting no on this motion based on the concerns that he expressed at the Personnel
Committee meeting regarding the package.

Tom Lynch asked if there is anything that should be shared with the Board, since not every
Board member was present at the Personnel Committee meeting. Rodriguez stated that he has
some concerns in terms of some items of the package that he would not support but not
anything to do with Lisa and her very good evaluation.

Judge Martz stated that attending the Governor’s Executive Order 8118 and going through what
the other circuits throughout the state have done, it was abundantly clear that we are a leader
here in a lot of ways. He also stated that the success in PBC is attributed to the work that has
been done by the Children’s Services Council under Lisa’s leadership. For a number of years we
have done a better job than any other geographic area that was outlined under the Governor’s
Executive Order. It is worth saying that there is proof to support the compensation package
presented today. We could not find somebody better to lead the Council and it should be
recognized in different ways, such as a recognition by the Board and a recognition through a
compensation package.

5. Consent Agenda

1. Additions, Deletions, Substitutions — N/A

2. Items to be Pulled for Discussion — Agenda item 5A(1) (Reference #3) and agenda item 5A(2)
(Reference #4) were pulled for discussion purposes.

3. Adoption of the Consent Agenda and Walk-in Warrants List

A motion by Lynch/Rodriguez to approve the Consent Agenda with the exception of
Agenda items 5A(1) (Reference #3), and approve the Walk-in Warrants list was approved
by unanimous vote.

A. Program

1. Resolution #19-002 Authorizing Increased Allocation for FY 18/19 Dental Services
Tamara-Kay Tibby DMD, MPH, Dental Director for C. L. Brumback Primary Care Clinics,
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Health Care District of Palm Beach County and Terry Megiveron, Director, FQHC Practice
Operations joined this discussion

Q: Who is eligible for this program and what is the age limit?
A: The program currently serves any pregnant women within our nursing home visiting service
programs.

Q: Do you have a specific age limit?
A: There is no specific limit. Some of our programs serve teenage pregnant women.

Q: It is stated that this Program serves women and families, not only pregnant women, can
you please clarify?

A: We say women and families because when the mother is healthy she is more able to take
good care of their children. We also serve women that are post-partum and that are uninsured
through Project DULCE program.

Q: If you took the 95 into the amount of money you have spent so far $15,700, that is 165
dollars per person, is that what the average cost is?

A: We get $180 reimbursed per visit for each client and they provide full dental services, from
cleaning, exams, X-Rays, fillings and extractions. These services would not typically be provided
to these clients because they don’t have insurance.

Q: So $165 in the $82,000 would come up to 496 people?

A: We did 95 visits but 85 of those were covered with the grant. The other women had
coverage, so 10 had Medicaid or other insurance that covered. Of those clients, 85 were
uninsured and the grant covered the expenses.

Q: How far after giving birth are women covered for dental services with your program?
A: Some of them will go until the baby is 2 years old and some go until the baby is six months.

Q: How do these women know where to go to receive treatments?
A: Each program has nurse case managers that refer the clients to these services. Healthy
Beginnings, Nurse Family Partnership, the WHIN Program and Project DULCE.

Q: How many people have been served to date?

A: In 2015-16 CSC funded approximately $60,000 a year and they never spent all of it. Last year,
they took on Project DULCE and we are now receiving many clients and are using all of the
money dedicated.

Q: Where would the money that is requested today go? If we grant $50,000, how would you
use it?

A: Clients will be able to continue with the services. These women have dental issues and have
no place to go. In emergency cases, they would go to the ER, but they don’t have insurance and
we know that dental services can impact the health of the fetus, so it helps to prevent poor
birth outcomes.
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Q: We recently heard about the Health Care District and their approach to health care,
wanting to attend all of the client’s needs whether it be mental health, fiscal health or
prenatal. Are dental services not available through any Health Care District locations? Does
the Health Care District also offers these services?

A: Clients would have to pay out of pocket.

Q: We recently heard from the Health Care District that that is not the case.
A: If they don’t have insurance, they would have to pay out of pocket. Through District Cares,
dental services would not be covered.

Q: What portion is funded through the Health Care District and what is covered by CSC?
A: Per under the District Cares, the client would have to be referred by a general practitioner.

Q: How do clients get to the specialist if they don’t’ have a general practitioner looking at
them first?

A: They would go through the Primary Care office and the Primary Care office would refer the
client. In order to get to a specialist through District Cares, you would have to be referred by a
general practitioner.

Q: Does the Health Care District has nine locations?
A: Yes

Q: Would any of those locations allow for a pregnant or not-pregnant female to walk-in with a
dental health issue and be served?

A: There is dental services in only four locations. Any of the four locations would accept women.
This program serves uninsured pregnant women.

Q: Why is it CSC dollars and not dollars from the Health Care District?
A: The referral comes from the CSC and this program offers a partnership to care for these
patients.

Q: Usually, if they don’t’ have a primary dentist, that’s when they get in trouble and need
more specialized dental care. Do these people have a regular dentist?

A: No, they don’t have any dental care. Most women would get gum disease and severe dental
periodontal disease that can affect the health of the baby they are carrying.

Q: Regardless of whether a woman that needs dental care is referred to the Health Care
District by us, or as a private citizen not associated with the CSC and walks in to the Health
Care District, they get treated the same way, they are not denied care and the care gets paid
by the Health Care District.

A: Depending on the income. Some services are uniquely offered to women that are on the
grant and not to other patients. The Health Care District does not cover for additional services.
Women in this program receive care coordination. By being part of our system, they are
properly educated about the effects of gum disease and the need for dental care. If these
services were not available, they would not receive this education.
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Q: Is there a limit where you have a set amount in your budget to treat 100 women and when
101 walks in then she gets turned away because you don’t have any more money in your
budget or is any woman that walks-in gets treated?

A: The Health Care District doesn’t have a cut-off.

Q: If there are women that may not know about the opportunities that are presented to them
to get this treatment on prevention of care, they can still be advised by the CSC and referred
to the HCD and the HCD would pay for it. Does it matter how they walk-in there, they will get
treated? Should CSC be paying for enhanced dental treatment for CSC’s clients or not? Why is
CSC funding dental work for people that the HCD is going to treat? If we advise them as part
of one of these four programs on the need to go get dental treatment and one of the four HCD
locations, they will not be denied service. This Council needs to decide if we are going to fund
up to $50,000 worth of enhanced dental treatment for CSC clients.

A: Services provided through this program are enhanced services, such as the need for
restorative services.

Q: If someone goes for treatment and they need not only preventive, but something beyond,
like an extraction, does the Health Care District pay for the filling and extraction or do we pay
for the whole visit? If the visit is $500 and $300 is crisis or urgent need and $200 is preventive,
then why don’t we stretch the money more and we pay for the $200 because they wouldn’t
be able to get those services anywhere and services that they can get through another funding
source gets paid by that funding source.

A: Most of the visits are preventive visits. Only approximately 20% of the patients do
restorative. We can clarify, as part of the contract, the specific dental services that will be
covered under our contract. We will also go back and confirm what types of dental services are
covered by the Health Care District and ensure that we are not paying for something that should
be paid for by another government entity and that it will not compromise the access to dental
care services to pregnant women. Part of the issue is that clients that are in our programs need
immediate care, and that may not be the case for those that walk-in to a Health Care District
clinic to receive services.

Q: How many pregnant women are in PBC in a year that are in an economic situation?
A: We have 15,000 births a year. Medicaid covers approximately 55%. We need to look at the
uninsured population and emergency Medicaid. It could be up to approximately 2,000 women.

Q: This could be between 490-500 women, so what happens to the rest?

A: This a population that currently is receiving care coordinated services and we have the ability
to make the connections. We know that there are barriers in the access of care. We do have the
entry agencies that provide ongoing assessments and we want to make sure that clients are
established with the right tools and that they are accessing the services they need. There is a
responsibility within the prenatal care office to encourage pregnant women to go out and
receive the services they need. Unfortunately, there is still a population that is probably missed.

A motion by Lynch/Rodriguez to approve up to $25,000 and to revisit any additional funding
need in a month was approved by unanimous vote.
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It was stated that they are currently at full budget expenditure.

2. Council Workshop Follow-Up

High level walk-through of the items discussed at the Council Workshop:

Great Ideas Initiative:

Eligibility and parameters - medical and housing expenses will be excluded from funding.
Capital expenses would be limited to $10,000 in total and the purchase of vehicles will be
prohibited.

We will retain the application requirement in regards to registration with the State to solicit
funds.

Community Involvement- We want to continue to look at involving local business leaders and
partners in the process.

Early release of application for 2019 will be released in May and moving forward after doing
current research, we recommend leaving the timing as is.

Two areas where we are continuing to explore:

a. Resident-led grant making — we will continue to look at that and will come to the Board
with a recommendation in March.

b. Funding for sustainability and growth — the annual RFP process will continue to be for a
one-year grant and we will continue to explore and research other areas that we can
help with the capacity building and sustainability of smaller organizations so that we can
move them into an area where they can apply in the future for funding from us. If there
is a program that we believe, after implementation, is vital to our early system of care,
we will come forward with a recommendation to you to continue funding forward.

Capital Expenditures

We will be changing our current fiscal guidelines to eliminate funding of vehicles.

As per your recommendation, we will consider funding capital associated with security, such as
cameras and locking doors to ensure safety in our programs.

Playgrounds

We shouldn’t be involved in building playgrounds. We will consider if we want to offset costs
associated with making a playground inclusive. If we get any of these requests, we will vet
them and will bring to the Council with a recommendation.

Q: There is a playground item in the walk-in warrants today.
A: That is not building a playground, it’s a community event.

Q: If we fund a playground, do we get to hold harmless from the group that is building it and do
we approve that they will be maintaining it so that we don’t get brought up in a suit?

A: Yes, we would. This would be not building the playground at all. For example, it would be to
provide options for children with special needs to enjoy the playground.

Refrigeration
e While we have not received requests so far in terms of the Hunger Relief Plan, we will continue

to gather information and if something comes forward we will bring to this Council for
consideration.
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B. Business
1. Warrants List — Approved by Consent
6. Non Consent Agenda
A. Business — N/A

B. For Informational Purposes Only — N/A

7. Walk-In Items — N/A
8. Chief Executive Officer’s Report

e Lutheran Services Florida, Inc. update.

e Great Ideas Initiative

e Client Counts, FY 2017-2018

e 2019 Race to Equity Summit

e Legislative Update

e Communications Update

e Staff Accomplishments

e Reminders:
O Broken Places on March 27 at 5:00 pm
0 Groundwater Analysis on April 4 at 1:00 pm
O Birth to 22 Business Event on April 12 at 8:00 am

9. Legal Reports

When CSC releases an RFP or an invitation to bid, part of that package provides the proposers are
prohibited from contacting any CSC personnel or Council members regarding the request with the
sole exception of a single contact person, which is documented. This is the cone of silence and it is
a typical characteristic of these processes and it helps ensure an open and fair competition. Our
recommendation is if someone tries to contact you on a specific RFP, rather than engaging in a
conversation, simply let them know that they have to talk only to the contact person listed in our
website. At the top page, click on the dollar sign, which takes you to our RFP page and they can
find any current RFPs, click on it and see who the contact person is. If a proposer violates any of
this part, it will become ineligible to apply.

10. Public Comment — Non-Agenda Items — N/A
11. Council Comments
e Vince Goodman thanked CSC staff for all the work they do for the Council.

12. Adjournment
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The meeting was recessed at 5:15 pm to hold a Prevention Partnerships for Children, Inc., meeting
and reconvened at 5:18 pm. The meeting adjourned at 5:56 pm.

Vincent Goodman, Secretary Lisa Williams-Taylor, Ph.D., Chief Executive Officer
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AGENDA ITEM: 5A(1)
TITLE: Consent Agenda — Program
Great Ideas Initiative Grassroots Student-Led Grant Making
CSC STAFF: LaNita Sanders, Community Planning & Partnerships Program
Officer
SUMMARY:
Purpose

The purpose of this Grassroots Student-led Grant Making Pilot is to promote societal healing and
transformation by helping to ensure buy-in and accountability for shared goals and strategies within the
Glades communities. It also becomes a method for

» Affecting change through the power of young people,

» Fostering effective and community-determined resource allocation,

» Strengthening resident-controlled associations and local non-profits helping people with shared
interests work collectively to improve their blocks, neighborhoods, or communities and be a
stronger voice for change and community vitality, and

» Bolstering the relationship between CSC and the communities it serves.

Structure:

A. Joint Leadership Team — CSC will partner with Student ACES Glades to plan, implement and monitor
the Grassroots Student-led Grant Making Pilot. Krissy Webb, Director of Student ACES, has
expressed confidence in their ability to implement the pilot due in part to the recent acquisition of a
dedicated Student ACES Glades youth center and full-time Activities Director in addition to having
well-established partnerships with other Glades stakeholder agencies and residents.

B. CSC will serve as the funder, providing $50,000 through a contract agreement with Student ACES for
the following:

1. Up to $35,000 in community mini-grants to support programs and/or services identified by
students, parents, residents and other stakeholders, to support equitable access to
opportunities, resources and supports in their communities, such as social connections,
parenting resources, quality education, good jobs and safe neighborhoods. Grant ceilings:
$5,000 for non-profit organizations and $2,000 for organized neighborhood groups.

2. Up to $15,000 to support Student ACES Glades in carrying out the program operations,
planning and implementation.

C. Student ACES, with the assistance of CSC and in partnership with Healthier Glades, will serve as the
Backbone Organization, Project Manager and Fiscal Agent for this initiative. In addition to organizing
the Steering Committee and Advisory Team, they will be responsible for:

1. Program planning, implementation, and management,

2. Fair and equitable selection process for Steering Committee and Advisory Team members,

3. Ensuring all financial appropriations are made in a timely and appropriate manner, including
payment of stipends, mini-grant awards, and financial reconciliation of all dollars,
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4. Collective Impact activities to engage other stakeholders including but not limited to
organizing and facilitating community events,

5. Facilitation of grant-making training for Steering and Advisory Committee members, and

6. Submitting periodic status reports and a final program report to CSC.

D. Steering Committee - Youth members of Student ACES. The Steering Committee will be responsible
for facilitating public meetings, creating the RFP to solicit, review and decide awards for proposals
from nonprofits and community groups, and working with the Advisory Team to monitor and
support awarded projects. The Steering Committee should be comprised of 7-10 students.

E. Advisory Team — Group of 7-10 trusting, respected adults (inclusive of Student ACES graduates) who
live or work in the Glades selected by the Steering Committee. The Advisory Team, with assistance
from CSC, will be responsible for organizing a proposer’s workshop and technical assistance,
providing mentoring/guidance to the youth and oversight of awarded projects.

Process

Once Steering Committee and Advisory Team members are selected and training is complete, residents
will be invited to participate in public visioning sessions designed to bring together diverse community
voices to identify top aspirations, concerns and possible solutions for their neighborhood, starting with
the simple question: “What is your vision for Glades youth?” This information will inform the creation
of an RFP to solicit and support proposals from area nonprofits and community groups. To align with
the primary purpose of the Great Ideas Initiative, funding will support those projects that enhance the
lives of children (prenatal to age 18) and their families, specifically, those living in the Glades
Communities of PBC. Exclusions will include requests for medical expenses, housing and shelter, hunger
relief, swim lesson vouchers, children’s safety equipment, summer camp scholarships, special needs
equipment and capital expenditures.

CSC staff will approve the winning proposals selected by the Steering Committee and Advisory Team
members will be matched with grantees for ongoing support and monitoring. Ongoing monitoring and
support will take place throughout the project period, culminating in a community impact celebration
and final fiscal and program report. The Steering Committee of students will make a presentation to
CSC’s Board at the conclusion of their funding decisions.

Proposed Timeline

April 2019 Program Design

May 2019 Community Engagement Activities

June 2019 Compilation and analysis of community inputs
July 2019 Release of RFP

August 2019 Selection of winning proposals, community event
September 2019 Council Presentation

October 2019 Full project implementation

February 2020 Project completion

March 2020 CEO Report Highlight
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FISCAL IMPACT:

The total cost of funding this item is $50,000. Funding is available through the Program Strategy budget.
RECOMMENDATION:

For informational purposes only; no action required.
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AGENDA ITEM: 5A(2)

TITLE: Consent Agenda — Program
Children’s Forum — Training Registry

CSC STAFF: Alexandra Peralta, Program Officer
Martha Lynch, Budget Specialist

SUMMARY:

Agreements between CSC and agencies contain provisions that require timely submission of monthly
reimbursement requests as well as specific agency level documentation: annual audit, proof of
insurances and fire inspections. In the event that an agency does not meet the timely submission
requirement, a late charge of $S500 is imposed for each funded program.

The Children’s Forum failed to timely submit its Certificate of Liability Insurance. As such, a late charge
of $500 is applied to its Training Registry Program.

FISCAL IMPACT:

None.
RECOMMENDATION:

For informational purposes only; no action required.
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AGENDA ITEM: 5B(1)

TITLE: Consent Agenda — Business
Warrants List

CSC STAFF: Debra Heim, Chief Financial Officer
RECOMMENDATION:

I recommend the Council approve the Warrants List, in accordance with the established budgets for
each of the expensed items, as presented.
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Warrants List
March 28, 2019

PO

Number |Vendor Description Total

PO-19-794 American Express -AECPC D Gotlib - Travel Expenses - Bench & Bar Conference - Miami 03/01/19 $172.42
PO-19-795 Amazon Standing Desk & Anti-fatigue floor mat $555.00
PO-19-796 Charles Palo Mileage Reimbursement MBK Summit 02/27/19 $9.28
PO-19-797 Rhythm and Hues HSSF Support of RAINBOW Palooza 2019 $2,500.00
PO-19-798 Antoinita Ifill HB Scholarship Mental Health $295.00
P0O-19-799 Deidra Gibson Mileage Reimbursement Jan 2019 $4.70
PO-19-800 American Express -AECPC M Roedel - Apple Developer Membership $105.93
PO-19-801 Clear Copy Reprint 6000 Drowning Prevention Brochures $772.00
PO-19-802 Office Depot Office Supplies $325.46
PO-19-803 American Express -AECPC File PPC Annual Corporate Report $70.00
PO-19-804 American Express -AECPC Florida Trend - Annual Subscription $39.95
PO-19-805 American Express -AECPC K Owers - Travel Expenses - Ready by 21 Natl Conference - Seattle, WA 04/23/19 - 04/26/19 $1,670.32
PO-19-806 Carbonite Inc Carbonite Software Maintenance Support 03/28/19 - 03/27/20 $4,116.00
PO-19-807 American Express -AECPC T Palmer - StrengthFinder Assessment $53.49
PO-19-808 American Express -AECPC A Heritage - StrengthFinder Assessment $53.49
PO-19-809 Christina Hallyburton Mileage Reimbursement Feb 2019 $61.77
PO-19-810 MSP Electric Repair light pole at SE lot $300.50
PO-19-811 GFOA of the US & Canada Government Finance Officers Assoc Certificate of Achievement Review Fee $580.00
PO-19-812 American Express -AECPC Constant Contact subscription renewal - 10001-15000 Contacts $1,587.98
PO-19-813 Amazon Poster frames Prematurity Graphics $101.98
PO-19-814 Eco-Products Kitchen Supplies $1,835.17
PO-19-815 American Express -AECPC J Bartosek - Chamber of Commerce Future is Now Event 03/20/19 $45.00
PO-19-816 Amazon Anti-fatigue floor mat $33.69
PO-19-817 American Express -AECPC Standing desk $229.00
PO-19-818 Pandora Media Inc Digital Radio Air Time Public Education $7,246.70
PO-19-819 Nancy Esparza Mileage Reimbursement Feb 2019 $102.48
PO-19-820 American Express -AECPC A Heritage - Travel Expenses - Disney Institute Leadership Excellence - Orlando 06/24/19 - 06/25/19 $269.00
PO-19-821 American Express -AECPC Y Vickers - Registration and Handbook - Administrative Assistant Conference Ft Laud 03/28/19 $230.90
PO-19-822 American Express -AECPC R Kurimski - Travel Expenses - CIO Summit - Miami 03/14/19 $48.00
PO-19-823 The ARC of PBC Computer Replacement Initiative $27,450.75
PO-19-824 Elizabeth Cayson Mileage Reimbursement Feb 2019 $218.25
PO-19-825 LaNita Sanders Mileage Reimbursement Jan 2019 $150.35
PO-19-826 American Express -AECPC J Goodman - Travel Expenses - FPQC Conf - Tampa 04/04/19 - 04/05/19 $459.00
PO-19-827 American Express -AECPC CEBroker Annual License Renewal for the Provider Professional Dev. Group $200.00
PO-19-828 Office Depot Office Supplies $340.15
PO-19-829 American Express -AEBTA M Gross & S Emerson - Flight - NeighborWorks BRIDGE Site Visit - San Francisco 03/27/19 - 03/29/19 $1,354.60
PO-19-830 Florida Afterschool Network Florida Afterschool Network match of C.S. Mott Foundation $15,000.00
PO-19-831 Delores Haynes Mileage Reimbursement Feb 2019 $54.89
PO-19-832 Altagracia Yodley Andre HB Scholarship Mental Health $450.00
PO-19-833 Charles Palo Mileage Reimbursement Feb 2019 $55.45
PO-19-834 American Express -AECPC S Davey - PMI Membership Renewal $154.00
PO-19-835 American Express -AECPC T Weber- FL Sales Tax to be refunded by Hotel Duval - FCC stay on 02/10/19 - 02/11/19 $45.76
PO-19-836 Tanya Palmer Mileage Reimbursement Feb 2019 $30.28
PO-19-837 Bonnie Wagner Mileage Reimbursement Feb 2019 $218.53
PO-19-838 Amazon Student ID Supplies and Radical Candor Books $109.64
PO-19-839 Federal Express Corporation Federal Express Shipping/Blanket PO FY1819 $3,000.00
PO-19-840 American Express -AECPC E Clark - Leadership PBC Up Close & Personal with Don McKenna Registration ticket 04/18/19 $15.00
PO-19-841 Amy Blechman Parking reimbursement First 1000 Days $25.00
PO-19-842 American Express -AECPC L Fleishman - Annual AEA Membership dues $109.00
PO-19-843 American Express -AECPC E Clark - Registration for Leadership PBC ASPIRE Session 4 Training 05/17/19 $195.00
PO-19-844 American Express -AECPC M Brush - Travel Expenses Administrative Assistants Conference - Ft Lauderdale 03/28/19 $250.90
PO-19-845 American Express -AEBTA J Goodman - Flight - FPQC Annual Conference - Tampa 04/04/19 - 04/05/19 $356.98
PO-19-846 American Express -AECPC CFE Membership Renewal 2019 $225.00
PO-19-847 American Express - AEBTA K Owers - Flight - Ready by 21 Conf - Seattle 04/23/19 - 04/26/19 $556.50
PO-19-848 American Express -AECPC ATD Renewal 03/11/19 - 03/31/20 $259.00
PO-19-849 IDaptive SSO Yearly Software Maintenance Support 03/19/19 - 03/18/20 $3,234.00
PO-19-850 Student ACES HSSF to support Student ACES Champion Awards $2,500.00
PO-19-851 American Express -AECPC M Gross - Travel Expenses - NeighborWorks Trauma & Healing BRIDGES Site Visit - San Francisco 03/27/19 - 03/29/19 $769.05
PO-19-852 American Express -AECPC S Emerson - Travel Expenses - NeighborWorks Trauma & Healing BRIDGES Site Visit - San Francisco 03/27/19 - 03/29/19 $749.05
PO-19-853 American Express -AECPC R Bazil - ACFE Membership Renewal $195.00
PO-19-854 Sickle Cell Foundation Computer Replacement Initiative Community Voice $9,940.00
PO-19-855 Amazon 10 Wireless Mice $111.90
PO-19-856 American Express -AECPC J Ackerman & A Esquivel - Registration - FRMA Annual Conference - Daytona Beach 05/21/19 - 05/24/19 $580.00
PO-19-857 American Express -AECPC J Ackerman - Travel Expenses - FRMA Annual Conference - Daytona Beach 05/21/19 - 05/24/19 $405.00
PO-19-858 American Express -AECPC A Esquivel - Travel Expenses- FRMA Annual Conference - Daytona Beach 05/21/19 - 05/24/19 $595.27
PO-19-859 Publix Super Markets Quarterly Division Meeting Supplies - Finance $21.12
PO-19-860 Minuteman Press 2700 Eng & 2700 Span Student ID Postcards $555.45
PO-19-861 Amazon Portable Monitor $189.99
PO-19-862 MDH Graphic Services 2500 Spanish Drowning Prevention Brochures $462.00
PO-19-863 American Express -AECPC M Guthrie - Travel Expenses - GARE Annual Conference - Albuquerque 04/15/19 - 04/19/19 $128.49
PO-19-864 American Express -AECPC Lisa Williams-Taylor - Registration - 39th Annual Crime Victim's Rights Awards Luncheon 04/12/19 $35.00
PO-19-865 American Express -AECPC Meeting Supplies from Oriental Trading Appreciation Wellness Fair 2019 $36.02
PO-19-866 American Express -AECPC Lisa Williams-Taylor Application Fee - Leadership Florida Cornerstone Program $100.00
PO-19-867 Burstein Jon Mileage Reimbursement Feb 2019 $57.83
PO-19-868 Paulina Rudzinska Mileage Gehring Group Training on 03/13/19 - 03/14/19 $51.50
PO-19-869 Melinda Cato Mileage Reimbursement Mar 2019 $17.98
PO-19-870 Carahsoft Technology Corporation Annual Subscription of LinkedIn Online Learning Content all CSC employees 04/01/19 - 03/31/20 $12,500.00
PO-19-871 Ideabar Digital creative development media placement $140,762.50
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Number |Vendor Description Total

PO-19-872 Irene Apolinar Mileage Reimbursement Feb 2019 $46.57
PO-19-873 Shaundelyn Emerson Mileage Reimbursement Feb 2019 $118.60
PO-19-874 Foundant Technologies Inc RFP Grant Management Software - 2 Year agreement 03/19/19 - 03/18/21 $19,000.00
PO-19-875 Deidra F Gibson Mileage Reimbursement Mar 2019 $85.62
PO-19-876 W.B. Mason Paper & Coffee Supplies $892.65
PO-19-877 Pahokee Chamber of Commerce Inc HSSF Support of | Love Pahokee Day 03/16/19 $1,550.00
PO-19-878 Kaeser and Blair 2500 Triple P drawstring bags $3,425.00
PO-19-879 Office Depot Printer ink M Modica $30.43
P0O-19-880 Luciana Dias Parking Reimbursement Feb 2019 $15.00
PO-19-881 Scholastic, Inc Scholastic Books for BRIDGES 2019 Summer Reading Program $11,725.62
PO-19-882 United Way of PBC United Way of Palm Beach County CSC's Gold Sponsorship of 2019 Birth to 22 Business Event 04/12/19 $5,000.00
PO-19-883 American Express -AECPC Sunshine Law, Public Records & Ethics Public Officers Audio CD CLE T Sheehan $210.00
PO-19-884 Minuteman Press 220 Mentoring Posters (110 of 2 versions) $1,556.20
PO-19-885 American Express - AEBTA M Guthrie - Flight - GARE Conference - Albuquerque 04/15/19 - 04/19/19 $665.01




Strong Minds Allocations

Warrant
TR-318

TR-319
TR-320
TR-TBD
TR-TBD
TR-TBD

Payable To
Eddie Mae Dilworth-Mills

Little Minds at Work Daycare Inc.

Atkins TLC, LLC dba Atkins Tender Loving Care
Sabrina Davis DBA Klever Kids Learning academy
The Guatemalan-Maya Center Inc.

Future Kids of Palm Beach, Corp dba Future Kids

Children's Services Council
March 2019

Description
Reimb Exp Feb 19-Mar 19

Reimb Exp Feb 19-Mar 19
Reimb Exp Feb 19-Mar 19
Reimb Exp Feb 19-Mar 19

Reimb Exp Feb 19-Mar 19
Reimb Exp Feb 19-Mar 19

Amount
$417.60

$417.60
$7,934.40
$487.20
$1,392.00
$7,934.40
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PO Number  [Vendor Description [Total

PO-19-887 Matyk Media Preproduction, Production Summer Reading Video at Bethune Spady Schools $3,400.00
PO-19-888 Charity Grams HB Scholarship Mental Health Supervision - Anne Denis $1,350.00
PO-19-889 Micro Security Systems Replace Bad ACM board $2,491.04
PO-19-890 Aurora Counseling HB Scholarship Mental Health Supervision - Cynthia Nicolas $2,025.00
PO-19-891 American Express -AECPC A Heritage - Hotel night - Disney's Leadership Excellence Workshop - Orlando 06/25/19 $269.00
PO-19-892 American Express -AECPC CSC Amazon Prime annual membership $119.00
PO-19-893 Amazon Headphones L Dias and M LeWay $50.41
PO-19-894 Jeanne Anthony Reid Travel reimbursement - ATD Techknowledge 2019 - West Palm 02/06/19 - 02/08/19 $71.00
PO-19-895 American Express -AECPC Employee Appreciation Meeting Supplies $1,148.50
PO-19-896 Amazon Employee Appreciation Meeting Supplies (to be Reimbursed by Cigna Wellness) $1,000.00
PO-19-897 American Express -AECPC Professional Transcription Services $1,392.75
PO-19-898 Emergent Pathways Consultant B Johnson - Travel Reimbursement MBK 2019 02/16/19 - 02/22/19 $282.00
PO-19-899 Susan Craddock Mileage Reimbursement Feb 2019 $56.96
P0O-19-900 Carbonite Inc. Backup DR Services (Replaces PO 19-56 - liquidating due to wrong GL code) $18,176.90
P0O-19-901 Sunshine Cleaning Services Custodial Janitorial Service 01/01/19 - 09/30/19 (Replaces 19-241 -liquidating due to wrong GL Code) $44,772.10
PO-19-902 Maria lannazzi Mileage Reimbursement Feb 2019 $25.00
PO-19-903 Wilson Rowan Locksmith Co. Replacement keys code $50.00
PO-19-904 All Pro Advanced Services Strip and wax floors in bathrooms and kitchens $1,225.53
P0O-19-905 Minuteman Press 5400 Student ID Card Holder Trifold - 2700 Eng, 2700 Span $1,396.22
PO-19-906 Community Partners of South Florida HSSF Support of Safe Kids Day 2019 $2,500.00
PO-19-907 Diabetes Coalition of PBC HSSF Fourth Annual Professional Development Symposium $2,500.00
PO-19-908 Student ACES Student Led Grant Making $50,000.00
PO-19-909 Elizabeth Clark Mileage Reimbursement Mar 2019 $109.35
P0O-19-910 Computer Aid HBDS 2.0 Modernization High Level Design $39,200.00
PO-19-911 Robert Kurimski Mileage Reimbursement Feb 2019 $43.91
PO-19-912 American Express -AECPC Employee Appreciation Meeting Supplies $126.07
PO-19-913 American Express -AECPC Change by Design Book & Art Paper $56.45
P0O-19-914 American Express -AECPC State of the Chamber Event 03/14/19 $45.00
P0O-19-915 Publix Super Markets Council Meeting Supplies 03/28/19 $13.36
PO-19-916 American Express -AECPC S Tozzi - Recertification Fee SHRM & HR Certification Institute $250.00
PO-19-917 American Express -AECPC Meeting Supplies Employee Appreciation Luncheon $81.58
P0O-19-918 Robert Kurimski Travel Reimbursement - SAMIS SMG Mtg - Miami 02/22/19 $73.79
P0O-19-919 Robert Kurimski Travel Reimbursement - CIO Summit - Miami 03/14/19 $63.46
PO-19-920 American Express -AECPC D Gotlib - Travel Expenses - FAHSC Qtrly Mtg - Orlando 04/22/19 - 04/25/19 $567.00
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AGENDA ITEM: 5B(2)

TITLE: Consent Agenda - Business
Resolution # 19-003 Authorizing Renewal of an Interlocal Agreement for
CSC to be under the Jurisdiction of the Office of Inspector General

CSC STAFF: Thomas A. Sheehan, lll, General Counsel
SUMMARY:

In September 2011, the Council voted to go under the jurisdiction of the Office of Inspector General
(OIG) pursuant to an Interlocal Agreement that went into effect January 1, 2012 and has been renewed
since then, currently expiring September 30, 2019. The Interlocal Agreement is now being proposed to
be renewed at the same terms, including the same fixed fee, over a new three-year period.

FISCAL IMPACT:

The total cost for funding this item for FY19-20 would be $116,191; the funds to support this agenda
item are subject to the Council’s TRIM budget and millage process. This will be a flat fee continuing for
the next two fiscal years, as the Agreement would renew automatically subject to the TRIM and
budget process.

RECOMMENDATION:

| recommend the Council approve Resolution #19-003 authorizing the Chief Executive Officer to
execute a renewal of the Interlocal Agreement for CSC to be under the jurisdiction of the Office of
Inspector General for October 1, 2019 — September 30, 2020 in an amount not to exceed $116,191,
with two additional years renewal, subject to the Council’s annual budget and TRIM Process.



RESOLUTION #19-003
RESOLUTION OF THE CHILDREN'’S SERVICES COUNCIL OF PALM BEACH COUNTY
AUTHORIZING RENEWAL OF AN INTERLOCAL AGREEMENT WITH THE OFFICE OF
THE INSPECTOR GENERAL

WHEREAS by Resolution #11-022, renewed as applicable, the Children’s Services Council
of Palm Beach County (“Council”) placed itself under the jurisdiction of the Inspector General; and

WHEREAS, the Interlocal Agreement with the OIG has been renewed since then with the
current version expiring September 30, 2019; and

WHEREAS, the Council desires to continue such an arrangement for an additional three-
year period at the same fee for all three years, with the Interlocal Agreement to be renewed
automatically each year during this period; and

WHEREAS, the Office of the Inspector General desires to continue with such revised
duties.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CHILDREN’S
SERVICES COUNCIL OF PALM BEACH COUNTY that the Chief Executive Officer is authorized to
execute, on behalf of the Council, the necessary Interlocal Agreement renewal with the Office of the
Inspector General with an effective date of October 1, 2019 through September 30, 2020 in an
amount not to exceed $116,191, with two additional one-years renewals, subject to the Council’s
annual budget and TRIM process.

The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was asfollows:

Thomas Bean

Donald E. Fennoy, Il, Ed.D.
Vincent Goodman

Thomas E. Lynch

Melissa McKinlay

James Martz

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez, Esg.
Thomas P. Weber

The Chairman thereupon declared the Resolution duly passed and adopted this 28" day of
March, 2019.

APPROVED AS TO FORM AND LEGAL CHILDREN’'S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:
Thomas A. Sheehan, lli Thomas P. Weber, Chair
Attorney for Children’s Services Council
of Palm Beach County BY:

Lisa Williams-Taylor, Ph.D.
Chief Executive Officer



AGENDA ITEM SUMMARY
March 28, 2019 Council Meeting

AGENDA ITEM: 5B(3)

TITLE: Consent Agenda - Business
Proclamation Declaring April 2019 as Child Abuse Prevention Month

CSC STAFF: Marsha Guthrie, Community Planning and Prevention Lead;
Laura Fleischman, Evaluation Officer

SUMMARY:

In FY 2017-2018, about 1,500 children were verified victims of child abuse and neglect in Palm Beach
County, and six children tragically died as a result of child abuse. Nearly 40 percent of the verified
victims were children under the age of 6, and more than 87 percent were under the age of 13.

Children are vital to our county’s future success, prosperity and quality of life, as well as being our most
vulnerable assets. While there has been a 22 percent increase in the number of children removed from
their homes and placed in the foster care system, there is still an insufficient number of foster families
to care for them; only 267 active families at the close of 2018. In recognition of April as Child Abuse
Prevention Month, Children’s Services Council and its community partners are taking steps to raise
awareness and share relevant data, information and prevention tips.

Sadly, substance abuse in the home remains unacceptably high in the county; substance misuse was the
reason cited for 43 percent of the children entering out-of-home care. Substance misuse was also listed
among the top three allegations in child abuse complaints, and was the top cause cited in verified
allegations.

For the past nine years, Children’s Services Council has collaborated with the Florida Department of
Children and Families and the local community-based care organization, ChildNet Inc., to lead child
abuse prevention planning efforts under the county’s Child Abuse Prevention & Permanency Plan
(CAPP). CSC co-chairs the CAPP and in this role works with local, state and regional stakeholders to
examine, identify and implement strategies to reduce child maltreatment in the county. Improvements
noted in the past three years include:

e Improved partnerships with community stakeholders such as Birth to 22: United for Brighter
Futures, the CSC Healthy Beginnings System, and the county’s Child Abuse Death Review team.

e Asignificant decrease in the county’s verified child abuse rate from 11.5 per 1,000 in the 2015
CAPP to 5.2 per 1,000 now. The targeted rate at the end of the current CAPP 2020 is 9 per 1,000,
so we are already far out-performing the target with one full year remaining in the current plan.

e A nearly 50 percent decrease in child deaths since FY 15-16 because of the collaborations of
Birth to 22 and its partners. The top two causes of child deaths are unsafe sleep and drowning,
both of which are preventable deaths.

e Improved service delivery to children who are involved with both the child welfare and juvenile
justice systems. We recognize that children who are in both systems have increased likelihood of
experiencing abandonment, neglect and trauma, which can have lasting impacts
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To build awareness about Child Abuse Prevention, proclamations have been accepted throughout the
community, proclaiming April as Child Abuse Prevention Month. Among the first proclamations are
those by the Palm Beach County Board of County Commissioners on April 2, the City of Palm Beach
Gardens on April 4, and the Circuit 15 Community Alliance on March 18. Other steps include the
following:

e CSC purchased more than 7,200 blue pinwheels to highlight prevention of child abuse and neglect.
BRIDGES and their communities take the lead to place these in “gardens” around the county,
including the front lawn space here at Children’s Services Council, with appropriate signage to
inform the public on the issue.

e Throughout April, each BRIDGES and their communities have activities planned, such as blue
pinwheel gardens as parent child activities and with local partners; wear blue on Wednesdays (April
3, 10, 17 and 24); capacity building for parents to share information on how child abuse and neglect
affects children and families mentally, emotionally and physically; and other creative family
activities to spread awareness about child abuse prevention.

e Children’s Services Council Communications team and BRIDGES will promote child abuse prevention
tips and information on social media.

e On Tuesday, April 9, at 11:30 a.m., ChildNet will host its 2019 Care for Kids Luncheon at the
Woodfield Country Club in Boca Raton. Registration is at:
https://www.givegab.com/campaigns/childnet-care-for-kids-luncheon-palm-beach-count

e On Thursday, April 11, at 8:30 a.m., the Child Death Prevention Symposium will provide a training at
Children’s Services Council offices on medical bias; reaching Haitian, Guatemalan and Native
American communities; drowning prevention; poison control; and shaken baby syndrome.

e During the week of April 7-13, the Palm Beach County Victims’ Rights Coalition offers daily events
throughout the county recognizing victims’ rights, including those of children. Events include
training on ending child sexual abuse and also human trafficking. Event details are at:
http://www.pbcunites.org/pbcvictimssrights.html

e On Thursday, April 18, starting at noon, Palm Beach County Victim's Services & Certified Rape Crisis
Center will facilitate a public health seminar on “Human Trafficking” at the Department of Health in
West Palm Beach.

Effective child abuse prevention strategies succeed because of partnerships created among citizens,
governments, schools, faith communities, health care providers, civic organizations, law enforcement
agencies and the business community. Children’s Services Council is proud to stand with our community
partners to bring awareness to this issue.

FISCAL IMPACT:

None
RECOMMENDATION:

I recommend the Council approve this Proclamation to raise awareness and recognize April 2019 as
Child Abuse Prevention Month.


https://www.givegab.com/campaigns/childnet-care-for-kids-luncheon-palm-beach-count

PROCLAMATION

DECLARING APRIL 2019 AS
CHILD ABUSE PREVENTION MONTH

WHEREAS, 1,501 children in Palm Beach County were victims of verified child abuse
and neglect in 2017-2018, creating an overall child abuse rate for the county of 5.2 per 1,000,
slightly down from 5.3 per 1,000 last year; and,
WHEREAS, tragically, six children died from child abuse in Palm Beach County last
year, the same number as the previous year; and
WHEREAS, nearly 40 percent of those abused and neglected children are under the
age of 6, and nearly 87.5 percent of them are under the age of 13; and
WHEREAS, African-American children represent 28.2 percent of children under age six
in Palm Beach County, they represent nearly 42 percent of the victims of verified child abuse;
and
WHEREAS, this year in Palm Beach County, 833 children were removed from their
homes because of abuse, and there are only 267 active foster families to care for them — fewer
than last year; and
WHEREAS, Palm Beach County has seen significantly more children removed from their
homes — a 22 percent increase in children placed in the foster care system than last year; and
WHEREAS, slightly fewer children were placed with relatives and family members — the
most preferred placement in removals — and a smaller percentage were placed in residential
homes, the least preferred option; and
WHEREAS, the continuing use of opioids contributes to incidents of child abuse and
neglect when children are present in the home of drug users, and that substance misuse was
the top allegation cited in verified cases; and
WHEREAS, children who suffer abuse and neglect are nine times more likely to become
involved in criminal activities; and
WHEREAS, studies have shown that parents maltreated as children are at higher risk
of abusing their own children, continuing this tragic cycle of abuse; and
WHEREAS, toxic stress that stems from abuse can damage young children’s
developing brains, create learning and behavioral problems and hinder their future
achievements, which has huge implications for our whole community.
NOW, THEREFORE, BE IT PROCLAIMED BY THE COUNCIL OF THE CHILDREN'S

SERVICES COUNCIL OF PALM BEACH COUNTY that the following will be observed:



April 2019 Child Abuse Prevention Month

The foregoing Resolution was offered by Council Member who

moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

The Chairman thereupon declared the Resolution duly passed and adopted this 28" day of
March, 20109.

APPROVED AS TO FORM AND LEGAL CHILDREN'S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY

BY: BY:

Thomas A. Sheehan, Il Thomas P. Weber, Chair

Attorney for Children’s Services Council
of Palm Beach County
BY:

Lisa Williams-Taylor, Ph.D.
Chief Executive Officer
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Chief Executive Officer Report

Follow-up from question posed by a Council member

Examination of CSC’s Early Childhood System of Care Related to Maternal Substance
Use/Neonatal Substance Exposure and Trauma-Informed Care Training

In Palm Beach County and Florida, the rates of Neonatal Abstinence Syndrome (NAS) have increased
dramatically in recent years. NAS is the term given to the condition of an infant under one month of age
born to a drug-affected mother. Addressing the opioid epidemic requires a comprehensive and
collaborative countywide systems approach, and Children’s Services Council contributes to these efforts
in Palm Beach County, particularly within the Healthy Beginnings System (HB System) that screens,
assesses, and provides direct services to pregnant mothers, parents, and their young children.

As one of three major investment strategies within CSC’s System of Care, the HB System has been carefully
designed and developed to provide a range of coordinated services for prenatal and postnatal women, and
families with children birth to age 5. Operational in Palm Beach County since 2009, the HB System is dedicated
to promoting healthy births, reducing child maltreatment, and promoting children’s kindergarten readiness.
Within the system, multiple programs are strategically aligned to deliver coordinated, comprehensive and
integrated services.

The HB System provides access to direct health and social services for pregnant women whose chances of
having a healthy baby are negatively impacted by risk factors such as poverty, limited access to health care,
poor nutrition, age, substance abuse, homelessness, domestic violence and more. The HB System offers
universal risk screenings for pregnant women, infants, and young children to identify potential challenges that
place a woman and/or her baby at risk for long-term problems. Obstetricians in private practice and in clinics
encourage all expectant mothers to complete the Healthy Start Prenatal Risk Screen during routine prenatal
care. Developmental consultants working at the ten birthing hospitals in Palm Beach County administer the
Healthy Start Infant Risk Screen to all mothers of newborns at the time of birth. When parents disclose past or
current substance use, staff follow-up with referrals to services within our system or to other community
partners.

Healthy Start

Florida’s Healthy Start program in Palm Beach County is integrated within the Healthy Beginnings
System. Healthy Start legislation provides for universal risk screening of all Florida's pregnant women
and infants to identify those at risk for poor birth, health and developmental outcomes. The goal of
Healthy Start is to reduce infant mortality, reduce the number of low birth weight babies and improve
health and developmental outcomes. The recent refinement of Healthy Start has included an increased
focus on preventing and identifying substance abuse issues for pregnant mothers, and linking pregnant
mothers and new mothers to services. Nurse Home Visitation models including Prenatal Plus, Nurses
Supporting Families, and Women’s Health Initiative (WHIN) are assessing mothers using the Substance
Use Risk Profile — Pregnancy Scale, along with the SBIRT approach for Screening, Brief Intervention, and
Referral to Treatment for substance abuse. This screening occurs within 30 days of enrollment, at 36
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weeks gestation, at the first post-partum home visit, and whenever needed. System providers are
expected to be well-trained in Substance Use Disorder (SUD) risk identification, provide support, and
have strong referral relationships with community resources. Relationships exist with Southeast Florida
Behavioral Health Network (SEFBHN) and the Drug Abuse Foundation. SEFBHN prioritizes substance
abuse treatment for pregnant and postpartum women.

Home Visiting Programs

Home Visiting Programs play an important role in the continuum of supports, from prevention to
treatment. Home visitors provide consistent, caring relationships, parenting guidance, and connections
to the services that many pregnant women and families with newborns need. They also educate women
about the effects of substance use during pregnancy, support pregnant women and caregivers with
substance use disorders to enter treatment programs, and support mothers in caring for babies who
may be experiencing NAS.

Healthy Families and Nurse Family Partnership address substance use as part of their training and home
visitation curriculum. Child First, an intensive home visitation model, specifically addresses maternal
trauma and substance use as risk factors in its eligibility process. Counseling services promote positive
mental health and social-emotional outcomes for children birth to five and their families, and support
families who may have past substance use issues and to prevent future use. Early Steps, a key service
for substance-exposed infants, is also a partner within the HB System.

It is important to note the preventive role of all of our Healthy Beginnings supports and services. The
National Institutes of Health suggests that interventions in early childhood can help prevent future drug
use. The response to the opioid epidemic includes prevention and promotion in the early childhood
years to build protective factors, foster resilience, and promote positive parenting and parent-child
relationships.

Direct Support to Families in Dependency System

Many families with substance use risks are referred directly to the Department of Children and Families
(DCF) and served within the dependency system. CSC, our Entry Agencies, and providers collaborate
with DCF. For example, Child First has a team that serves families referred from Early Childhood Court.
In addition, CSC supports the Foster Children’s Project, Juvenile Advocacy Project, and Relative
Caregiver Program through Legal Aid; Triple P services for referrals from ChildNet; and child care
scholarships to children in the care of relatives.

Recent changes to the Child Abuse Prevention and Treatment Act (CAPTA) has led to work in the state
of Florida to address federal requirements and the incorporation of a Plan of Safe Care when serving
infants and families affected by prenatal substance use. CSC is addressing the role of Healthy Start and
our Healthy Beginnings programs in the development and coordination of these plans.

Trauma-Informed Training

CSC is partnering with faculty from Barry University to offer Trauma Informed Care training. Seven
trainings have been scheduled since October 1, 2017. Of these, 5 have been held with 2 still to come in
FY 2018-19. To date, there have been 88 staff who have completed the training, with an additional 33
currently registered for upcoming training. The workshop provides an introduction to trauma and toxic
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stress, with an emphasis on individuals and families, and discusses the symptoms and long-term
consequences of trauma and adverse childhood experiences. The workshop is intended for a wide range
of potential audiences, including direct service providers, supervisors and administrators, advocates,
service recipients, and interested community members. Learning objectives include identifying
components of trauma-informed practices, conceptualizing cases through a trauma-informed lens, and
incorporating a strength-based approach to behavioral health and psychosocial problems, with specific
and practical trauma-informed strategies for creating safe, trustworthy, collaborative and empowering
service delivery.

Other trainings CSC has offered which address trauma are:

e [nfant Mental Health Reflective Practice: Grief and Loss in Infant and Young Children

e The Ripple Effect: An Integrated Framework for Enhancing Trauma Informed Practice Across
Systems

e Trauma Informed Child-Parent Psychotherapy (CPP)

e Grief, Loss and Trauma

e Brain Development of Children (includes the impact of trauma on the developing brain)
CSC participates as an active member of the “Birth-to-22: United for Brighter Futures”

Trauma-informed care workgroup focused on removing community stressors and systemic barriers.

Examination of NAS Data in Palm Beach County and Florida

Data in the following table reflects total counts of newborns born with NAS in Palm Beach County and in
Florida from 2005 through 2017. Overall, data reveals a dramatic increase for both Palm Beach County
and Florida through 2016. The most recent data for 2017 does indicate a decrease in Palm Beach
County of 8.1% from the prior year, compared to a 0.9% decrease for Florida. We will continue to
closely monitor these trends as data is released.
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Total Count of Drug Withdrawal Syndrome in Newborn and Noxious Influences
Affecting Fetus or Newborn via Placenta or Breast Milk, Narcotics, 2005-2016*

Palm Beach County Florida
Percent Increase Percent Increase
Total Counts Hasadan Nu.mber_ _of Rate per 1,000 Total Counts tased'an Nu.mber_ _n)f Rate per 1,000
e lCaie Births Newborns e e Births Newborns
2005 19 NSA 15,160 1.25 338 N/A 226,219 1.49
2006 26 36.8% 15,702 1.66 438 29.6% 237,166 1.85
2007 26 0.0% 15,689 . 1.66 . 536 22.4% 239,120 2.24
2008 34 30.8% 15,246 2.23 694 29.5% 231,417 3.00
2009 45 32.4% 14,177 3.17 1,019 46.8% 221,391 4.60
2010 40 -11.1% 13,822 2.89 1,336 31.1% 214,519 6.23
2011 31 -22.5% 13,797 2.25 1,563 17.0% 213,237 7.33
2012 42 35.5% 13,936 3.01 1,630 4.3% 212,954 7.65
2013 81 92.9% 14,198 5.71 1,772 8.7% 215,194 8.23
2014 102 25.9% 14,433 7.07 . 1,903 7.4% 219,905 8.65
2015 127 24.5% 14,873 8.54 2,487 30.7% 224,273 11.09
2016 160 26.0% 14,963 10.69 4,215 69.5% 225,018 18.73
2017 147 -8.1% 15,043 9.77 . 4,176 -0.9% 223,579 18.68

*Total Counts: Parameters provided in the data request include: Live Births Principal Diagnosis V30 - V39.2; Drug withdrawal syndrome in newborn (Any Diagnosis 779.5) and Noxious influences
affecting fetus or newborn via placenta or breast milk, Narcotics {Any Diagnosis 760.72). (In 2015, Q4 the data label changed ICD-10-CM but this does not impact the numbers.)

**Florida Charts and for 2016 Birth year by Year of Birth by County of Residence (mother), provisional birth counts, Department of Health, Vital Statistics.

Data source: The Agency for Healthcare Administration (worksheets for each year included in document).

Disclaimer: The Agency for Health Care Administration (agency) collects this data pursuant to Section 408.061 Florida Statutes. All data is certified by the Chief Executive Officer of the submitting
facility to be accurate, complete and verifiable,

Follow-up from Council meeting

Dental Services for Women and Families

At the February 28, 2019 Council meeting CSC staff sought additional resourcing of $50,000 to ensure
uninterrupted dental services for clients in four programs within our Healthy Beginnings system of care.
The agenda item generated questions that required clarification, specifically relating to the Health Care
District (HCD) funding for dental services. CSC staff is currently working with the HCD staff to
specifically identify what dental services the HCD covers as a Federally Qualified Health Center and as
an independent taxing district of Palm Beach County. We are also working to determine if and/or how
those covered services differ from those provided to Healthy Beginnings participants and paid for by
CSC. We expect to be able to provide a comprehensive response to the Council’s questions at the April
25, 2019 Council meeting. In the meantime, consistent with the Council’s approval, CSC staff is
facilitating a budget amendment to include an additional $25,000 to continue providing dental services
to CSC clients.
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Program Updates

Great Ideas Initiative Update

From 2016-2018, CSC has funded 66 non-profit organizations, investing over $2 million dollars through
the Great Ideas Initiative (Gll), including 20 non-profit agencies recently funded through the 2018
GIl Request For Proposals. In 2018, Suits for Seniors (SFS) was funded to implement their 8 week
mentoring program designed to help young people from under-resourced and disenfranchised
communities, envision themselves as successful! The program helps teens begin the journey of self-
awareness and personal accountability, teaching leadership skills, financial aptitude, college prep and
career exploration for transitioning into adulthood. The young men receive a suit and tie and young
women receive a suit and pearls as their diploma for completing and graduating from the program.

School principals, guidance counselors and teachers recommend students for participation. Currently in
Palm Beach County, SFS is located in Place of Hope Boca Raton, Village Academy, Atlantic High School,
Boynton High School, Dwyer High School, Palm Beach Gardens High School, Pahokee High School,
Glades Central High School, Forest Hill High School, South Florida Wellness Center, Riviera Beach Youth
Empowerment Program, and the Police Athletic League. SFS is also partnering with the Steve Harvey
Summer Mentoring Program in Atlanta, GA.

On Wednesday, March 6, 2019, 25 seniors from Palm Beach Lakes High School completed the two-
month long mentoring program. Here’s a news clip of the ceremony and interviews with two of the
graduates: https://www.wptv.com/news/region-c-palm-beach-county/west-palm-beach/suits-for-
seniors-motivates-prepares-high-school-seniors-for-next-step

=
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Communications Update ]

Swim Lesson vouchers available

April 1 marks “April Pools Day” —the beginning of swim season in Palm Beach County. With it, the
Drowning Prevention Coalition of Palm Beach County will begin to offer vouchers for swim lessons at
pools throughout the county. The vouchers are up to a $50 value and are good for six to eight swim
lessons for children ages 2-12 whose families otherwise might not be able to afford the lessons.

The Drowning Prevention Coalition of Palm Beach County (DPC) is providing swim lessons to more
children than ever because of Children’s Services Council’s financial commitment. A total of 2,376
children received swim lessons last summer through the DPC, up 15 percent from 2,055 in summer
2017. The number of children getting swim lessons through DPC has increased more than four-fold
since Children’s Services Council began allocating money specifically for swim lessons in 2015.

DPC Manager Anna Stewart is continually seeking to refine the voucher program. This summer, there
are two major changes:

e Swim lessons now will be available for 2-year-olds. Previously, the youngest a child could be to
get a voucher was 3. The 2-year-old classes will require a parent or guardian to be in the water
with the child.

e Residents of the Glades area will be able to bypass the application process and go directly to
Pioneer Park Pool in Belle Glade to register for a session of lessons for their non-swimming
children ages 2-12. If the child attends all lessons and doesn’t reach a certain level of swimming
proficiency, the child can receive an additional free session. DPC made this change because the
redemption rate of vouchers in the Glades area was lower than other areas in the county.

The DPC numbers show it is reaching children in the neediest areas of our county. Data shows:

e The top locations where vouchers were redeemed in 2018 were Barracuda Bay in Riviera Beach,
Gaines Park in West Palm Beach and the YMCA of West Palm Beach. The zip codes of families
with the most vouchers redeemed were 33404 (West Palm Beach/Riviera Beach), 33407 (West
Palm Beach) and 33463 (Lake Worth/Greenacres).

e Of the 3,195 vouchers issued (but not necessarily redeemed), the self-reported income of 77
percent of the families (2,462) was under $30,000.

e More than 25 summer camps received swim lessons with almost all of those camps located in
zip codes in east Boynton Beach, West Palm Beach, Riviera Beach, Belle Glade and Lake Park.
Among the camps that got swim lessons were the Migrant Farmworker’s Children Camp, El Sol
Summer camp and special needs students at the ARC.

The DPC recently gave water safety presentations at all 10 BRIDGES sites, offering families a first chance
at receiving this summer’s vouchers. This marks the third year that vouchers became available early to
BRIDGES families.
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The Drowning Prevention Coalition wants the Council to know they are deeply appreciative of CSC’s
commitment to water safety.

4™ Annual Safe Kids Day event April 13

Council members are invited to Safe Kids Day at the Palm Beach Outlets on Saturday, April 13, from 11
a.m. to 2 p.m. The signature event of Safe Kids Coalition of Palm Beach County is entering its fourth year
at the Palm Beach Outlets, 1751 Palm Beach Lakes Boulevard. Safe Kids Day highlights what parents can
do to keep their children safe from preventable injuries — the number one killer of children in the
United States. Like the previous years, Safe Kids will be distributing and fitting free bicycle helmets for
children on a first-come, first-served basis. More than 30 other nonprofits and governmental agencies
participated in last year’s event. Vendors still are being confirmed for this year’s Safe Kids Day.

Books for Children in Juvenile Court System

CSC helped provide books for a special audience, and was proud to work with a number of stakeholders
on the project. We paid for about 275 books purchased by the West Palm Beach Library Foundation,
which were sent to the Public Defender’s Office for distribution to court-involved children in the
community. The project was in cooperation with the Florida Department of Juvenile Justice, the Palm
Beach County Sheriff’s Office, and the School District of Palm Beach County. The book event coincided
with BAM, the Books Art & Music Festival at Mandel Library in West Palm Beach. Two well-known
Young Adult authors, Elizabeth Acevedo and Nic Stone, met with the children at the Juvenile Detention
Center and the children at the Main Jail and shared discussion of their stories. Additional books by a
half-dozen other YA authors were raffled off to children at the juvenile detention center. Megan Eaton,
chief of the Juvenile Division at the PD’s Office, said the event was “a smashing success!”

New Posters Target Premature Births

On the walls of the Ebbole Room are three new posters to promote healthy births by raising awareness
of prematurity. We provided more than 40 copies of the posters to funded providers and community
partners for display where their program participants gather. Credit for developing the information and
data goes to Evaluation Officer Jeff Goodman, and Program Officers Christine Walsh and Elizabeth Clark.

7
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RFP to be released for new CSCPBC.org website

An RFP will be released in April for the design and development of the Children’s Services Council’s
website, CSCPBC.org. Since the creation of the site more than 10 years ago, technologies have
improved drastically and new approaches to web design, including the widespread use of mobile
devices, have changed the way people use and search for information. Additionally, with the launch of
the EveryParentPBC.org site specifically designed for Palm Beach County families, the CSCPBC.org site
can be refined to better tell the story of Children’s Services Council of Palm Beach County, its role in the
community and that of its funded programs and services. Based on the current timeline we anticipate
bringing the selected vendor’s contract to the Council at the June meeting.

RFP Completed for Digital Media Placement

CSC uses digital messaging, among other tools, to build awareness of Palm Beach County resources for
families and how to access them, and to increase parent engagement with CSC programs and services.
Earlier this year, an RFP was conducted for digital media placement and creative development to
support such awareness. Ideabar, a Cox Media Group marketing & media agency, was selected through
the RFP process. Per Council Resolution # 18-015 adopted August 2, 2018, a contract for $330,450

for one year of digital media placement has been executed. The contract crosses fiscal years, with
approximately $140,000 allocated to the current year, included in today's Warrants List, and the
remainder in FY 2019-2020.

In the Community

Below is a list of events sponsored through Communications for the first two quarters of FY
2018-2019. Some are events sponsorships, while others applied for and received Healthy Safe & Strong
Fund support. The list will be provided quarterly in the future.
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EVENT SPONSORSHIP

Q1, Oct-Dec 2018

HEALTH SAFE & STRONG FUND

October 6, 2019

October 10, 2019

October 10, 2019

October 13, 2019
October 23, 2019
October 27,2019
October 27,2019
November 10, 2019
November 17,2019

November 17,2019

Haitians & Friends United Against Breast
Cancer Walkathon

Walk Your Child to School Day
Unicorn Children's Foundation - Community
Inclusion Award

WPB GreenMarket

Turn on the Light (Child Abuse)

NAMI Walks

Community Baby Shower , Belle Glade
WPB GreenMarket

Caridad Family Festival

Community Wide Health and Wellness
Festival, Belle Glade

Q1, Oct-Dec 2018

October 1, 2018-April 30,2019 Royal Palm Beach Little Free Libraries

October 3, 2018

October 4, 2018

October 16, 2019
October 18, 2018
November 3, 2018
November 4, 2018
November 17,2018

Domestic Violence Awareness Month
Opening Ceremony

Speak Up for Kids Palm Beach County
Walk a Mile in Her Shoes Event - Palm
Beach State College

Brain Health Education Seminar

2nd Annual 5K Racing Out of Poverty
El Sol Fest 2018, Follow the Sun

The Hidden Tears Event, Lauren's Kids

HEALTH SAFE & STRONG FUND

December 7, 2019 Tri-Cities Barbeque
December 15, 2019 Family Fun Day, Wellington
EVENT SPONSORSHIP
Q2, Jan-March 2019
January 12,2019 WPB GreenMarket
Jan 18-Feb 3, 2019 South Florida Fair
January 22,2019 Prime Time's Resource Fair
January 29, 2019 Pediatric Society Dinner

February 1, 2019
February 1-28, 2019
February 2, 2019
February 2, 2019
Feb 7-8, 2019
February 9, 2019
February 9, 2019
February 9, 2019
Feb 19-21, 2019
February 21, 2019
February 23, 2019
Feb 26-28, 2019
March 2, 2019
March 2, 2019
March 2, 2019
March 9, 2019
March 10, 2019

March 14, 2019
March 16, 2019
March 27,2019
March 30, 2019

PBC Library Grand Re-Opening

Black History Month - PBC Library System
Lynn University Family Fun

Jupiter Jubilee

Future of Medicine Summit

WPB GreenMarket

Norton Museum Grand Opening

PBSC Family Fun Day

Race to Equity Summit

Riviera Beach Playground Project Design Day

Palm Beach Gardens Health & Wellness Day
Hispanic Human Resources Info-Fair
Lake Worth West Family Festival
Outdoor Adventure Day, PBC Parks & Rec
Glades Festival of Afro Arts

WPB GreenMarket

Guardian Ad Litem's Storybook Village
Engaging Brains: Community Brain Trust
Health Internship Fair

| Love Pahokee Day

ELC Dave Lawrence Book Event

City of Jupiter Touch a Truck

Q2, Jan-March 2019

February 9, 2019
February 23, 2019
February 28, 2019
March 1-31, 2019
March 2, 2019
March 9, 2019
March 9, 2019
March 16, 2019

Annual Everglades Day

4th Annual Glades Family Fun Day
AVDA'S 12™ Heart of a Woman Luncheon
Let's Move, Palm Healthcare Foundation
BAM! WPB Books Art Music Festival
Community Spirit Race, Boca Raton
RAINBOWSpalooza, West Palm Beach

| Love Pahokee Day

Reminders

Groundwater Analysis
April 4, 2019
1:00—-6:00 pm

School District, Thurber A&B
3300 Forest Hill Blvd.

West Palm Beach, FL

Birth to 22 Business Event
April 12, 2019

8:00 am

Marriott West Palm Beach
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Children’s Services Council

PERSONNEL COMMITTEE MEETING
Thursday, March 28, 2019 —2:30 p.m.

AGENDA

Reference #
Call to Order

Minutes - February 28, 2019 1

Recommendation: the Personnel Committee recommends the Council approve the
Minutes of the February 28, 2019 Personnel Committee Meeting as presented.

CSC Internship Program 2

Recommendation: the Personnel Committee recommends the Council approve the CSC
Internship Program as discussed and outlined. This will be budgeted in the Learning and
Quality Department of the Talent and Operations Division.

Performance Management 3

Recommendation: The Personnel Committee recommends the Council approve 4% of our
salary budget for performance based annual merit increases for FY 2019/20 as discussed and
outlined.

Annual Performance Evaluation Process for the CEO 4

Recommendation: The Personnel Committee recommends the Council approve the CEO
Performance Evaluation extended timeline as discussed and outlined.

Adjournment





Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 1
TITLE: Minutes - February 28, 2019 Personnel Committee Meeting
RECOMMENDATION:

The Personnel Committee recommends the Council approve the Minutes of the February 28,
2019 Personnel Committee Meeting as presented.

#1





Children’s Services Council

PERSONNEL COMMITTEE MEETING MINUTES
Thursday, February 28, 2019 - 3:00 p.m.

h
1. Call to Order

The meeting was called to order at 3:00 p.m.

Present (Committee Members - Council): Thomas Bean, Vince Goodman.
Present (Council Member): Jose Luis Rodriguez, Esq.

Present (Staff): Leah Shaw, Tom Sheehan, Shay Tozzi, Lisa Williams-Taylor, Ph.D.

2. Minutes of Personnel Committee Meeting of October 25, 2018

A motion by Goodman/Bean to approve the Minutes of the October 25, 2018 Personnel Committee
Meeting as presented was approved for recommendation to the Council.

3. Performance Review of Chief Executive Officer — Discussion and Approval

The Personnel Committee reviewed the final Performance Evaluation Report which included the
compilation of scores and feedback from the CSC Council members for the evaluation period of
February 1, 2018, to January 31, 2019. This year the overall performance evaluation score was 42.33
out of a total possible of 45. The CEO respectfully declined an increase in salary. Conversation ensued
regarding the CEO’s outstanding performance and the intention to provide a compensation package
that was in alignment with the market for a similar position. The Personnel Committee members
determined to honor the CEO recommendation to not provide a salary increase keeping her base at
$201,427. Additionally, the Personnel Committee determined to maintain the car allowance at $7,000
and additional vacation accrual at $4,648, to increase assistance to pay down student loans from
$18,500 to $20,000 and to add a Council funded contribution towards a 457 Deferred Compensation
plan in the amount of $8,000. This compensation package will be retroactive to February 1, 2019.

Additional discussion ensued regarding future consideration for the CEO Performance Evaluation
timeline to allow the full Council extended time to review the Personnel Committee’s
recommendation for the CEQ’s compensation package prior to approval. This discussion point will

take place at the March 28, 2019 Personnel Committee meeting.

A motion by Goodman/Bean to approve the Performance Review of the Chief Executive Officer was
presented and approved for recommendation to the Council.

4. Adjournment

The meeting was adjourned at 4:00 p.m.

Vincent Goodman, Secretary Lisa Williams-Taylor, Ph.D., Chief Executive Officer





#2

Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 2
TITLE: CSC Internship Program
SUMMARY:

The Children’s Services Council will be piloting an internship program during the 2020 summer
break working with colleges and universities with diverse populations. Our goal is to provide
career experience through substantive work assignments and projects to introduce interns to the
health and human services field and enhance marketability for future jobs, including potential jobs
at CSC. Qualified candidates include undergraduate or graduate students enrolled full or part-time
in an accredited college or university with a minimum of 3.0 grade point average.

RECOMMENDATION:

The Personnel Committee recommends the Council approve the CSC Internship Program as
discussed and outlined. This will be budgeted in the Learning and Quality Department of the
Talent and Operations Division.





#3

Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019
AGENDA ITEM: 3
TITLE: Performance Management
SUMMARY:

The Children’s Services Council is a continuous learning organization with a High Performing
workforce. It is imperative that our compensation remains competitive within the market to
recruit and maintain our high performing workforce to achieve our child outcomes within Palm
Beach County. Having said that, the talent landscape continues to be challenging with the current
unemployment rate at 3.3% in Palm Beach County.

The Council had previously given a directive for the administration of annual increases to be based
on merit (performance) and not on the cost of living adjustment (COLA). This decision was made
prior to the Great Recession and funds were available to the Council to attract, reward and
maintain our workforce. CSC continues to be committed to achieving our organizational goals and
to have clear alignment to individual goals. Additionally, achievement towards reaching those
goals are tracked very closely through-out the year.

We have conducted market research and determined that the majority of Children’s Services
Councils in the state of Florida, along with local governmental municipalities, provide COLA annual
increases of between 3%-5%. CSC'’s current practice of budgeting 3% of our salary budget line
item to distribute for merit increases between 3%-5% results in incongruences between
performance scores and merit percentage increases. In order to maintain the merit based
philosophy in rewarding performance we are requesting an amendment be made to allocate an
additional 1% (from 3% to 4%) of our salary budget line item for performance based annual merit
increases. The .5% of our salary budget line item will remain the same for promotional purposes.

RECOMMENDATION:

The Personnel Committee recommends the Council approve 4% of our salary budget for
performance based annual merit increases for FY 2019/20 as discussed and outlined.





!

Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 4q
TITLE: Annual Performance Evaluation Process for the CEO
SUMMARY:

A Council Member requested that we consider reviewing the CEO Annual Performance Evaluation
timeline to allow the full Council extended time to review the Personnel Committee’s
recommendation for the CEQ’s compensation package prior to approval. Discussion took place
and it was determined that the CEO Performance Evaluation will be sent out to the Council in
January of each year. The feedback will be compiled and reviewed at the Personnel Committee
prior to the Council meeting in January and a recommendation will be provided to the full Council
for approval at the February Council meeting with any changes retroactive to February 1%t

RECOMMENDATION:

The Personnel Committee recommends the Council approve the CEO Performance Evaluation
extended timeline as discussed and outlined.
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Children’s Services Council

Finance Committee Meeting

Thursday, March 28, 2019, 3:30 p.m.

AGENDA / MINUTES

Welcome and introductions

Finance Committee Members:

Tom Lynch, CSC Finance Committee Chair

Thomas Bean, CSC and CSC Finance Committee Vice-chair

Tom Weber, CSC Chair

Paul Dumars, Director Financial Services, Solid Waste Authority
John Marino, Volunteer

CSC Staff:

Lisa Williams-Taylor, Ph.D., CEO

Debra Heim, CFO

Tom Sheehan, General Counsel

Elsa Sanchez, Senior Executive Assistant

Agenda ltems:
1 Comprehensive Annual Financial Report for the Fiscal Year Ended September 30,
2018

2 Minutes - February 28, 2019

3  Monthly Investment Report — February 28, 2019

4  Financial Statements — February 28, 2019

5 Budget Forecast — Fiscal year 2019-2020 through Fiscal Year 2023-2024
6 Adjournment

Discussion Items:
1. Salary request from prior meeting:
a. Median Salary is $75,389
b. Mode Salary is $35,000
c. Mean Salary is $81,235

Next Meeting: April 25,2019, 4:00 p.m.





AGENDA ITEM:

TITLE:

STAFF:

AUDITORS:

SUMMARY:

Review of the Comprehensive Annual Financial Report for the Fiscal
Year Ended September 30, 2018

Debra Heim, Chief Financial Officer, Children’s Services Council of Palm
Beach County

Mark Veil, Shareholder, Caler, Donten, Levine, Cohen, Porter & Veil,
P.A.

Michele Schneider, Caler, Donten, Levine, Cohen, Porter & Veil, P.A.

The Comprehensive Annual Financial Report for Fiscal Year Ended September 30, 2018 is
presented for review and discussion.

The CAFR will be presented by the auditors at the Finance Committee meeting.

RECOMMENDATION:

| recommend the Finance Committee propose that the Council accept the Comprehensive

Annual Financial Report for the fiscal year ended September 30, 2018.





Children’s Services Council

Finance Committee Meeting

Thursday, February 28, 2019, 4:00 p.m.

AGENDA / MINUTES

Welcome and introductions

Finance Committee Members:

Tom Lynch, CSC Finance Committee Chair, Present

Thomas Bean, CSC and CSC Finance Committee Vice-chair, Present

Tom Weber, CSC Chair, Not Present

Paul Dumars, Director Financial Services, Solid Waste Authority, Not Present
John Marino, Volunteer, Not Present

CSC Staff:

Lisa Williams-Taylor, Ph.D., CEO, Present

Debra Heim, CFO, Present

Tom Sheehan, General Counsel, Present

Elsa Sanchez, Senior Executive Assistant, Present

Agenda Items:

1 Quarterly Investment Report - December 31, 2018, Reviewed, no action required

Monthly Investment Report - January 31, 2019, Reviewed, no action required

3 December 6, 2018 Minutes, This should have read, “January 24, 2019 Minutes”.
Consensus — Recommends Council to approve

4 Financial Statements - December 31, 2018, Consensus — Recommends Council to
approve

5 Financial Statements — January 31, 2019, Consensus — Recommends Council to
approve

6 Budget Assumptions — Fiscal year 2019-2020, Reviewed, no action required

7 Adjournment

N

Discussion Items:
1. Thomas Bean asked for the Median and Mode salary of employees

Next Meeting: March 28, 2019, 3:30 p.m.





AGENDA ITEM: 3

TITLE: Monthly Investment Report — February 28, 2019

STAFF: Debra Heim, Chief Financial Officer, Children’s Services Council of Palm
Beach County

SUMMARY:

On a monthly basis, CSC’s investment policy requires a listing of holdings in the portfolio at
market value be provided to the CEO, Finance Committee, and the Council. See attached
investment holdings reports from:

Custodian Bank (Regions Bank) $71,180,476
Less: Cash & cash equivalents S (2,043,016)

Subtotal at Regions Bank $ 69,137,460
Florida Investment Insurance Trust Fund (FEITF) S 28,688,599

Total Investments $ 97,826,059

Please note, FEITF includes both liquid and Term investments. The earnings on the FEITF Term
investments are earned at maturity.

RECOMMENDATION:

For informational purposes only, no action required.





Account Statement
February 1, 2019 - February 28, 2019

REGIONS

[ Portfolio Holdings on February 28, 2019

Cost Basis Est. Ann. Inc. % of

Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
US Government
US Treasury
United States Treasury Bill Zero 20 Jun 2,000,000.00 99.2549 1,976,433.33 8,664.45 1,976,433.33 0.00 2.78%
2019 0.00
CUSIP:912796QM4
United States Treasury Bill Zero 23 May 9,000,000.00 99.4423 8,911,156.88 38,653.09 8,911,156.88 0.00 12.52%
2019 0.00
CUSIP:912796QH5
United States Treasury Bill Zero 25 Apr 9,000,000.00 99.6298 8,928,614.88 38,065.14 8,928,614.88 0.00 12.54%
2019 0.00
CUSIP:912796QC6
United States Treasury Note/Bond 1,100,000.00 96.7734 1,064,507.82 991.32 1,055,726.57 12,375.00 1.50%
1.125% 31 Jul 2021 8,781.25 1.16%
CUSIP:912828S76
United States Treasury Note/Bond 500,000.00 98.2891 491,445.32 19.00 486,035.15 6,875.00 0.69%
1.375% 31 Aug 2020 5,410.17 1.40%
CUSIP:912828L32
United States Treasury Note/Bond 1,600,000.00 98.0703 1,569,125.01 7,394.40 1,554,210.94 22,000.00 2.20%
1.375% 31 Oct 2020 14,914.07 1.40%
CUSIP:912828199
United States Treasury Note/Bond 1.5% 985,000.00 98.7031 972,225.78 3,693.75 965,877.15 14,775.00 1.37%
31 May 2020 6,348.63 1.52%
CUSIP:912828XE5
United States Treasury Note/Bond 2,150,000.00 98.2422 2,112,207.04 3,229.52 2,108,966.80 40,312.51 2.97%
1.875% 31 Jan 2022 3,240.24 1.91%
CUSIP:912828V72
United States Treasury Note/Bond 2% 550,000.00 98.8906 543,898.44 2,750.00 540,009.76 11,000.00 0.76%
31 May 2021 3,888.68 2.02%

CUSIP:912828WN6






Account Statement
February 1, 2019 - February 28, 2019

REGIONS

CUSIP:3138ETXC5

[ Portfolio Holdings on February 28, 2019 (continued) }
Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Government (continued)
US Treasury (continued)
United States Treasury Note/Bond 2% 1,500,000.00 98.7188 1,480,781.25 10,027.65 1,465,664.06 30,000.01 2.08%
31 Oct 2021 15,117.19 2.03%
CUSIP:912828F96
Total US Treasury $28,050,395.75 $113,488.32 $27,992,695.52 $137,337.52 39.41%
$57,700.23 0.49%
Federal Agency
Federal Home Ln Mtg Corp Fr 2.5% 23 1,000,000.00 99.9647 999,647.00 8,888.90 998,430.00 25,000.00 1.40%
Apr 2020 1,217.00 2.50%
CUSIP:3137EAEM7
Federal Home Loan Banks 2.625% 28 1,000,000.00 100.082 1,000,820.00 6,781.30 999,640.00 26,250.00 1.42%
May 2020 1,180.00 2.62%
CUSIP:3130AECJ7
Federal National Mortgage Association 680,000.00 100.154 681,047.20 2,479.14 679,843.60 17,850.00 0.96%
2.625% 11 Jan 2022 1,203.60 2.62%
CUSIP:3135G0U92
Total Federal Agency $2,681,514.20 $18,149.34 $2,677,913.60 $69,100.00 3.77%
$3,600.60 2.58%
Total US Government $30,731,909.95 $131,637.66 $30,670,609.12 $206,437.52 43.18%
$61,300.83 0.67%
Agency MBS
15-year Fixed
Fannie Mae Pool FN AL2306 3.5% 01 165,396.72 101.653 168,130.73 482.41 167,193.56 5,788.89 0.24%
Jun 2027 937.17 3.44%
CUSIP:3138EJR42
Fannie Mae Pool FN AL8774 3% 01 166,776.15 100.259 167,208.10 416.94 167,245.21 5,003.28 0.23%
Mar 2029 -37.11 2.99%





Account Statement
February 1, 2019 - February 28, 2019

REGIONS

4.251% 25 Jan 2020
CUSIP:31398VJ98

[ Portfolio Holdings on February 28, 2019 (continued) }
Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Agency MBS (continued)
15-year Fixed (continued)
Fannie Mae Pool FN CA2261 4% 01 158,293.46 103.02 163,073.92 527.64 163,438.00 6,331.74 0.23%
Aug 2033 -364.08 3.88%
CUSIP:3140Q9QP1
Freddie Mac Gold Pool FG G16545 167,427.24 101.756 170,367.26 488.34 169,417.37 5,859.95 0.24%
3.5% 01 Sep 2032 949.89 3.44%
CUSIP:3128MFP69
Freddie Mac Gold Pool FG G16640 3% 165,600.25 100.293 166,085.46 414.00 166,221.25 4,968.01 0.23%
01 Feb 2032 -135.79 2.99%
CUSIP:3128MFS58
Total 15-year Fixed $834,865.47 $2,329.33 $833,515.39 $27,951.87 1.17%
$1,350.08 3.35%
10-year Fixed
Freddie Mac Multifamily Structured Pass 114,331.49 99.9093 114,227.81 254.30 113,746.43 3,051.51 0.16%
Through Certificates FHMS K034 Al 481.38 2.67%
2.669% 25 Feb 2023
CUSIP:3137B5JL8
Total 10-year Fixed $114,227.81 $254.30 $113,746.43 $3,051.51 0.16%
$481.38 2.67%
Total Agency MBS $949,093.28 $2,583.63 $947,261.82 $31,003.38 1.33%
$1,831.46 3.27%
CMBS
CMBS
Freddie Mac Multifamily Structured Pass 280,000.00 100.8075 282,261.11 991.90 283,004.72 11,902.80 0.40%
Through Certificates FHMS K006 A2 -743.61 4.22%





Account Statement
February 1, 2019 - February 28, 2019

REGIONS

2024
CUSIP:14041NFR7

[ Portfolio Holdings on February 28, 2019 (continued) }
Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account

3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)

CMBS (continued)

CMBS (continued)

Freddie Mac Multifamily Structured Pass 109,485.38 100.6207 110,164.93 275.17 109,681.95 3,302.08 0.15%

Through Certificates FHMS K032 Al 482.98 3.00%

3.016% 25 Feb 2023

CUSIP:3137B4GX8

Freddie Mac Multifamily Structured Pass 161,101.90 99.2297 159,860.85 318.85 159,163.64 3,826.17 0.22%

Through Certificates FHMS K718 Al 697.21 2.39%

2.375% 25 Sep 2021

CUSIP:3137BHXX0

Freddie Mac Multifamily Structured Pass 347,890.66 100.3936 349,260.03 920.17 347,887.88 11,042.05 0.50%

Through Certificates FHMS KJ23 Al 1,372.15 3.16%

3.174% 25 Mar 2022

CUSIP:3137FKK70

Freddie Mac Multifamily Structured Pass 164,468.77 100.6756 165,579.90 439.00 164,468.28 5,267.93 0.23%

Through Certificates FHMS KP0O5 A 1,111.62 3.18%

3.203% 25 Jul 2023

CUSIP:3137FKK39

Total CMBS $1,067,126.82 $2,945.09 $1,064,206.47 $35,341.03 1.50%
$2,920.35 3.31%

Total CMBS $1,067,126.82 $2,945.09 $1,064,206.47 $35,341.03 1.50%
$2,920.35 3.31%

Consumer ABS

Credit Card

American Express Credit Account Master 298,000.00 99.9635 297,891.32 353.64 296,521.64 7,956.60 0.42%

Trust AMXCA 2018-1 A 2.67% 17 Oct 1,369.68 2.67%

2022

CUSIP:02582JHQ6

Capital One Multi-Asset Execution Trust 300,000.00 100.5191 301,557.33 401.34 299,916.99 9,030.00 0.42%

COMET 2018-A1 A1 3.01% 15 Feb 1,640.34 2.99%





Account Statement
February 1, 2019 - February 28, 2019

REGIONS

CUSIP:34531LAD2

[ Portfolio Holdings on February 28, 2019 (continued) }
Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account

3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)

Consumer ABS (continued)

Credit Card (continued)

Citibank Credit Card Issuance Trust 400,000.00 99.5088 398,035.20 1,134.32 395,578.13 9,960.00 0.56%

CCCIT 2018-A1 Al 2.49% 20 Jan 2023 2,457.07 2.50%

CUSIP:17305EGK5

Discover Card Execution Note Trust 205,000.00 100.6478 206,327.97 519.33 204,995.65 6,232.00 0.29%

DCENT 2019-A1 Al 3.04% 15 Jul 1,332.32 3.02%

2024

CUSIP:254683CK9

Total Credit Card $1,203,811.82 $2,408.63 $1,197,012.41 $33,178.60 1.69%
$6,799.41 2.76%

Auto

Ally Auto Receivables Trust 2018-3 400,000.00 100.319 401,275.88 533.32 399,972.64 12,000.00 0.56%

ALLYA 2018-3 A3 3% 17 Jan 2023 1,303.24 2.99%

CUSIP:02007JAC1

Ally Auto Receivables Trust 2019-1 115,000.00 100.1479 115,170.05 167.33 114,986.11 3,346.50 0.16%

ALLYA 2019-1 A3 2.91% 15 Sep 2023 183.94 2.91%

CUSIP:02004WAC5

BMW Vehicle Lease Trust 2018-1 55,000.00 100.7325 55,402.88 54.79 54,992.36 1,793.00 0.08%

BMWLT 2018-1 A3 3.26% 20 Jul 2021 410.52 3.24%

CUSIP:05586CAC8

CarMax Auto Owner Trust 2018-2 164,529.56 99.9733 164,485.61 199.62 164,538.10 4,491.66 0.23%

CARMX 2018-2 A2 2.73% 16 Aug 2021 -52.49 2.73%

CUSIP:14314XAB5

CarMax Auto Owner Trust CARMX 185,000.00 100.6667 186,233.40 257.35 184,974.78 5,790.50 0.26%

2018-3 A3 3.13% 15 Jun 2023 1,258.62 3.11%

CUSIP:14313FAD1

Ford Credit Auto Lease Trust FORDL 165,000.00 100.3363 165,554.86 233.94 164,986.06 5,263.50 0.23%

2018-B A3 3.19% 15 Dec 2021 568.80 3.18%





REGIONS

Account Statement

February 1, 2019 - February 28, 2019

[Portfolio Holdings on February 28, 2019 (continued)

|

Cost Basis Est. Ann. Inc. % of

Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Consumer ABS (continued)
Auto (continued)
Ford Credit Auto Owner Trust 2018-A 445,000.00 100.3377 446,502.81 599.28 444,928.04 13,483.50 0.63%
FORDO 2018-A A3 3.03% 15 Nov 2022 1,574.77 3.02%
CUSIP:34528FADO
GM Automobile Leasing Trust 3.18% 21 120,000.00 100.4529 120,543.52 116.60 119,990.52 3,816.00 0.17%
Jun 2021 553.00 3.17%
CUSIP:36256GAD1
GM Financial Consumer Automobile 180,000.00 100.4585 180,825.35 226.49 179,958.02 5,436.00 0.25%
Receivables Trust 2018-3 GMCAR 867.33 3.01%
2018-3 A3 3.02% 16 May 2023
CUSIP:36255JAD6
GM Financial Consumer Automobile 255,000.00 100.8649 257,205.52 341.06 254,959.63 8,185.50 0.36%
Receivables Trust 2018-4 GMCAR 2,245.89 3.18%
2018-4 A3 3.21% 16 Oct 2023
CUSIP:38013FAD3
GM Financial Consumer Automobile 195,000.00 100.2957 195,576.54 241.31 194,978.41 5,791.50 0.27%
Receivables Trust 2019-1 GMCAR 598.13 2.96%
2019-1 A3 2.97% 16 Nov 2023
CUSIP:36256XAD4
Honda Auto Receivables 2018-1 Owner 485,000.00 99.8248 484,150.09 569.05 482,404.49 12,804.00 0.70%
Trust HAROT 2018-1 A3 2.64% 15 Feb 1,745.60 2.64%
2022
CUSIP:43814UAC3
Honda Auto Receivables 2018-2 Owner 180,000.00 100.4441 180,799.36 195.64 179,996.08 5,418.00 0.25%
Trust HAROT 2018-2 A3 3.01% 18 May 803.28 3.00%
2022
CUSIP:43814UAG4
Hyundai Auto Receivables Trust 2018-B 130,000.00 100.6486 130,843.15 184.89 129,998.44 4,160.00 0.18%
HART 2018-B A3 3.2% 15 Dec 2022 844.71 3.18%

CUSIP:44933AAC1






Account Statement
February 1, 2019 - February 28, 2019

REGIONS

[ Portfolio Holdings on February 28, 2019 (continued) }
Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Consumer ABS (continued)
Auto (continued)
Mercedes-Benz Auto Receivables Trust 260,000.00 100.4591 261,193.76 350.14 259,990.02 7,878.00 0.37%
2018-1 MBART 2018-1 A3 3.03% 17 1,203.74 3.02%
Jan 2023
CUSIP:58772RAD6
Nissan Auto Receivables 2017-C Owner 200,000.00 99.2488 198,497.50 188.44 197,421.88 4,240.00 0.28%
Trust NAROT 2017-C A3 2.12% 18 Apr 1,075.62 2.14%
2022
CUSIP:65478HADO
Nissan Auto Receivables 2018-B Owner 305,000.00 100.5396 306,645.75 414.80 304,990.12 9,333.00 0.43%
Trust NAROT 2018-B A3 3.06% 15 Mar 1,655.63 3.04%
2023
CUSIP:65479GAD1
Toyota Auto Receivables 2018-C Owner 225,000.00 100.5867 226,319.99 302.00 224,959.97 6,795.00 0.32%
Trust TAOT 2018-C A3 3.02% 15 Dec 1,360.02 3.00%
2022
CUSIP:89231AAD3
World Omni Auto Receivables Trust 290,000.00 100.7226 292,095.66 403.42 289,972.91 9,077.00 0.41%
2018-C WOART 2018-C A3 3.13% 15 2,122.75 3.11%
Nov 2023
CUSIP:98163EADS
World Omni Auto Receivables Trust 230,000.00 101.2671 232,914.22 340.40 229,952.25 7,659.00 0.33%
2018-D WOART 2018-D A3 3.33% 15 2,961.97 3.29%
Apr 2024
CUSIP:98162WAD9
Total Auto $4,602,235.90 $5,919.87 $4,578,950.83 $136,761.66 6.47%
$23,285.07 2.97%
Total Consumer ABS $5,806,047.72 $8,328.50 $5,775,963.24 $169,940.26 8.16%
$30,084.48 2.93%





REGIONS

Account Statement

February 1, 2019 - February 28, 2019

[Portfolio Holdings on February 28, 2019 (continued)
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Commercial ABS
Business Loans
CNH Equipment Trust 2018-A CNH 325,000.00 100.5277 326,715.12 450.68 324,930.19 10,140.00 0.46%
2018-A A3 3.12% 17 Jul 2023 1,784.93 3.10%
CUSIP:12652VAC1
CNH Equipment Trust 2018-B CNH 270,000.00 100.707 271,908.93 382.81 269,963.50 8,613.00 0.38%
2018-B A3 3.19% 15 Nov 2023 1,945.43 3.17%
CUSIP:12596EAC8
Total Business Loans $598,624.05 $833.49 $594,893.69 $18,753.00 0.84%
$3,730.36 3.13%
CLOs
Honda Auto Receivables Owner Trust 185,000.00 100.3485 185,644.78 151.59 184,974.62 5,457.50 0.26%
2.95% 22 Aug 2022 670.16 2.94%
CUSIP:43815HAC1
Total CLOs $185,644.78 $151.59 $184,974.62 $5,457.50 0.26%
$670.16 2.94%
Total Commercial ABS $784,268.83 $985.08 $779,868.31 $24,210.50 1.10%
$4,400.52 3.09%
US Credit
Financials
American Express Credit Corp 2.6% 14 390,000.00 99.4796 387,970.59 4,703.83 386,310.60 10,140.00 0.55%
Sep 2020 1,659.99 2.61%
CUSIP:0258M0ODX4
Bank of America Corp 2.25% 21 Apr 250,000.00 99.3036 248,259.03 2,031.25 246,450.00 5,625.00 0.35%
2020 1,809.03 2.27%
CUSIP:06051GFN4
Bank of America Corp 2.625% 19 Oct 200,000.00 99.5069 199,013.77 1,925.00 197,598.00 5,250.00 0.28%
2020 1,415.77 2.64%

CUSIP:06051GFT1
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Cost Basis Est. Ann. Inc. % of

Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Financials (continued)
Bank of New York Mellon Corp/The 2.5% 390,000.00 99.1248 386,586.85 3,683.32 383,522.10 9,750.00 0.54%
15 Apr 2021 3,064.75 2.52%
CUSIP:06406FAA1
BB&T Corp 2.15% 01 Feb 2021 250,000.00 98.5437 246,359.22 447 .93 243,547.50 5,375.00 0.35%
CUSIP:05531FAZ6 2,811.72 2.18%
BB&T Corp 3.2% 03 Sep 2021 185,000.00 100.617 186,141.45 4,374.21 184,779.85 5,920.00 0.26%
CUSIP:05531FBD4 1,361.60 3.18%
Citigroup Inc 2.65% 26 Oct 2020 250,000.00 99.4367 248,591.63 2,300.35 246,830.00 6,625.00 0.35%
CUSIP:172967KB6 1,761.63 2.67%
Citigroup Inc 2.7% 30 Mar 2021 150,000.00 99.4716 149,207.33 1,698.75 147,859.50 4,050.00 0.21%
CUSIP:172967KK6 1,347.83 2.71%
Goldman Sachs Group Inc/The 2.75% 400,000.00 99.5498 398,199.00 5,072.24 395,516.00 11,000.00 0.56%
15 Sep 2020 2,683.00 2.76%
CUSIP:38141GVP6
HSBC USA Inc 2.35% 05 Mar 2020 400,000.00 99.4381 397,752.34 4,595.56 396,100.00 9,400.00 0.56%
CUSIP:40428HPR7 1,652.34 2.36%
IBM Credit LLC 1.8% 20 Jan 2021 400,000.00 97.8831 391,532.42 820.00 387,412.00 7,200.00 0.55%
CUSIP:44932HAB9 4,120.42 1.84%
Inter-American Development Bank 800,000.00 99.126 793,008.00 5,288.88 787,320.00 17,000.00 1.11%
2.125% 09 Nov 2020 5,688.00 2.14%
CUSIP:4581X0CD8
International Bank for Reconstruction & 800,000.00 99.167 793,336.00 5,416.64 789,312.81 15,000.00 1.10%
Development 1.875% 21 Apr 2020 4,023.19 1.89%
CUSIP:459058FZ1
International Bank for Reconstruction & 400,000.00 99.195 396,780.00 2,833.32 395,620.00 8,500.00 0.56%
Development 2.125% 01 Nov 2020 1,160.00 2.14%

CUSIP:459058DH3






REGIONS

Account Statement

February 1, 2019 - February 28, 2019

[Portfolio Holdings on February 28, 2019 (continued)

|

Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Financials (continued)
JPMorgan Chase & Co Variable 3.514% 400,000.00 101.039 404,156.00 2,850.24 400,000.00 14,056.00 0.57%
18 Jun 2022 4,156.00 3.48%
CUSIP:46647PASH
Morgan Stanley 2.5% 21 Apr 2021 250,000.00 98.7726 246,931.41 2,256.95 244,182.50 6,250.00 0.35%
CUSIP:61746BEAO 2,748.91 2.53%
Morgan Stanley 2.8% 16 Jun 2020 200,000.00 99.7474 199,494.83 1,166.66 198,504.00 5,600.00 0.28%
CUSIP:61761JB32 990.83 2.81%
State Street Corp 1.95% 19 May 2021 250,000.00 97.8991 244,747.79 1,381.25 241,990.00 4,875.00 0.34%
CUSIP:857477AV5 2,757.79 1.99%
The Charles Schwab Corporation Snr 295,000.00 101.043 298,076.85 2,663.20 294,991.15 9,587.50 0.42%
PIDI Nts 3.25% 21 May 2021 3,085.70 3.22%
CUSIP:808513AW5
Wells Fargo & Co 2.15% 30 Jan 2020 200,000.00 99.3458 198,691.55 370.28 197,282.00 4,300.00 0.28%
CUSIP:94974BGF1 1,409.55 2.16%
Wells Fargo & Co 2.5% 04 Mar 2021 250,000.00 98.943 247,357.45 3,072.93 244,485.00 6,250.00 0.35%
CUSIP:949746RS2 2,872.45 2.53%
Total Financials $7,062,193.51 $58,952.79 $7,009,613.01 $171,753.50 9.92%
$52,580.50 2.43%
Capital Goods
3M Co 3% 14 Sep 2021 145,000.00 100.8526 146,236.20 2,017.92 144,702.75 4,350.00 0.21%
CUSIP:88579YBA8 1,533.45 2.97%
American Honda Finance Corp 3.15% 140,000.00 100.4933 140,690.62 563.50 139,917.40 4,410.00 0.20%
08 Jan 2021 773.22 3.13%
CUSIP:02665WCS8
Asian Development Bank 1.625% 05 800,000.00 98.838 790,704.00 4,188.88 783,832.00 13,000.00 1.10%
May 2020 6,872.00 1.64%

CUSIP:045167DZ3
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Capital Goods (continued)
Caterpillar Financial Services Corp 305,000.00 100.129 305,393.45 2,649.26 304,942.05 8,997.50 0.43%
2.95% 15 May 2020 451.40 2.95%
CUSIP:14913Q2J7
Caterpillar Financial Services Corp 50,000.00 100.6236 50,311.80 761.25 49,961.50 1,575.00 0.07%
3.15% 07 Sep 2021 350.30 3.13%
CUSIP:14913Q2N8
Caterpillar Financial Services Corp 350,000.00 101.0309 353,608.15 2,735.85 349,940.50 11,725.00 0.50%
3.35% 07 Dec 2020 3,667.65 3.32%
CUSIP:14913Q2Q1
General Dynamics Corp 2.875% 11 May 250,000.00 100.1282 250,320.53 2,196.18 249,592.50 7,187.50 0.35%
2020 728.03 2.87%
CUSIP:369550BA5
John Deere Capital Corp 2.35% 08 Jan 400,000.00 99.2165 396,866.14 1,383.88 392,892.00 9,400.00 0.56%
2021 3,974.14 2.37%
CUSIP:24422ETZ2
PACCAR Financial Corp 2.8% 01 Mar 250,000.00 99.495 248,737.50 3,500.00 248,482.50 7,000.00 0.35%
2021 255.00 2.81%
CUSIP:69371RN93
Toyota Motor Credit Corp 2.6% 11 Jan 100,000.00 99.2224 99,222.40 361.11 98,311.00 2,600.00 0.14%
2022 911.40 2.62%
CUSIP:89236TDP7
Toyota Motor Credit Corp 2.95% 13 Apr 390,000.00 100.2601 391,014.43 4,410.24 388,826.10 11,505.00 0.55%
2021 2,188.33 2.94%
CUSIP:89236TEUS
Total Capital Goods $3,173,105.22 $24,768.07 $3,151,400.30 $81,750.00 4.46%
$21,704.92 2.58%
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Consumer Cyclical
Home Depot Inc/The 3.25% 01 Mar 85,000.00 101.3826 86,175.18 652.26 84,767.10 2,762.50 0.12%
2022 1,408.08 3.21%
CUSIP:437076BV3
Target Corp 2.9% 15 Jan 2022 80,000.00 100.5865 80,469.18 296.45 80,068.11 2,320.00 0.11%
CUSIP:87612EAZ9 401.07 2.88%
Walmart Inc 3.125% 23 Jun 2021 300,000.00 100.991 302,973.00 1,770.84 301,176.00 9,375.00 0.43%
CUSIP:931142EJ8 1,797.00 3.09%
Total Consumer Cyclical $469,617.36 $2,719.55 $466,011.21 $14,457.50 0.66%
$3,606.15 3.08%
Consumer Non-cyclical
3M Co 2.75% 01 Mar 2022 70,000.00 100.1165 70,081.58 48.13 69,967.10 1,925.00 0.10%
CUSIP:88579YBF7 114.48 2.75%
Merck & Co Inc 2.35% 10 Feb 2022 90,000.00 99.0038 89,103.45 123.37 88,327.80 2,115.00 0.13%
CUSIP:58933YAQ8 775.65 2.37%
Unilever Capital Corp 3% 07 Mar 2022 215,000.00 100.1942 215,417.53 3,117.50 213,959.40 6,450.00 0.30%
CUSIP:904764BF3 1,458.13 2.99%
Total Consumer Non-cyclical $374,602.56 $3,289.00 $372,254.30 $10,490.00 0.53%
$2,348.26 2.80%
Energy
Chevron Corp 2.1% 16 May 2021 390,000.00 98.6055 384,561.30 2,388.75 380,460.60 8,190.00 0.54%
CUSIP:166764BG4 4,100.70 2.13%
Exxon Mobil Corp 2.397% 06 Mar 2022 300,000.00 99.0416 297,124.92 3,495.63 290,892.00 7,191.00 0.42%
CUSIP:30231GAJ1 6,232.92 2.42%
Total Energy $681,686.22 $5,884.38 $671,352.60 $15,381.00 0.96%
$10,333.62 2.26%
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Technology
Apple Inc 2.25% 23 Feb 2021 400,000.00 99.169 396,676.00 200.00 393,392.00 9,000.00 0.56%
CUSIP:037833BS8 3,284.00 2.27%
Cisco Systems Inc 1.85% 20 Sep 2021 300,000.00 97.745 293,235.00 2,482.08 290,895.00 5,550.00 0.41%
CUSIP:17275RBJO 2,340.00 1.89%
Mastercard Inc 2% 21 Nov 2021 170,000.00 98.2362 167,001.46 944.45 165,906.40 3,400.00 0.23%
CUSIP:57636QAF1 1,095.06 2.04%
Total Technology $856,912.46 $3,626.53 $850,193.40 $17,950.00 1.20%
$6,719.06 2.09%
Commercial Paper
BNP PARIBAS DCP 28 Jun 2019 3,000,000.00 99.17 2,957,147.50 17,952.50 2,957,147.50 0.00 4.15%
CUSIP:09659CTU2 0.00
CREDIT AGRICOLE CRP & IN DCP 26 3,000,000.00 99.6137 2,972,530.83 15,879.18 2,972,530.83 0.00 4.18%
Apr 2019 0.00
CUSIP:22533URS4
DEXIA CREDIT LOCAL DCP 26 Mar 800,000.00 99.8274 786,500.00 12,119.11 786,500.00 0.00 1.10%
2019 0.00
CUSIP:25214PK69
J.P. MORGAN SECURITIES DCP 10 Jul 3,000,000.00 99.076 2,957,550.00 14,730.00 2,957,550.00 0.00 4.16%
2019 0.00
CUSIP:46640QUA7
J.P. MORGAN SECURITIES DCP 30 Aug 800,000.00 98.719 789,752.00 7,625.56 782,126.44 0.00 1.11%
2019 7,625.56
CUSIP:46640QVW8
MUFG BANK LTD NY BRAN DCP 27 Sep 450,000.00 98.523 440,421.38 2,932.12 440,421.38 0.00 0.62%
2019 0.00
CUSIP:62479MWT6
MUFG BANK LTD NY BRAN DCP 28 3,000,000.00 99.3869 2,964,153.33 17,453.34 2,964,153.33 0.00 4.16%
May 2019 0.00

CUSIP:62479MSU8
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Commercial Paper (continued)
NATIXIS NY DCP 28 Jun 2019 3,000,000.00 99.17 2,955,622.50 19,477.50 2,955,622.50 0.00 4.15%
CUSIP:63873KTU1 0.00
Total Commercial Paper $16,823,677.54 $108,169.31 $16,816,051.98 $0.00 23.63%
$7,625.56
Total US Credit $29,441,794.87 $207,409.63 $29,336,876.80 $311,782.00 41.36%
$104,918.07 1.06%
Cash
Cash
US Dollar 7,014.90 1.00 7,014.90 0.00 7,014.90 0.00 0.01%
Spot Currency:USD 0.00
Total Cash $7,014.90 $0.00 $7,014.90 $0.00 0.01%
$0.00
Total Cash $7,014.90 $0.00 $7,014.90 $0.00 0.01%
$0.00
Cash Equivalents
Cash Equivalents
Morgan Stanley Institutional Liquidity 2,036,000.56 1.00 2,036,000.56 3,329.04 2,036,000.56 43,977.61 2.86%
Funds - Government Portfolio 0.00 2.16%
CUSIP:61747C608
Total Cash Equivalents $2,036,000.56 $3,329.04 $2,036,000.56 $43,977.61 2.86%
$0.00 2.16%
Total Cash Equivalents $2,036,000.56 $3,329.04 $2,036,000.56 $43,977.61 2.86%
$0.00 2.16%
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Cost Basis Est. Ann. Inc. % of
Number of shares Share price Market Value Accrued Income / Unrealized G/L /Yield at Market Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Accrued Income
Accrued Income
Ending Accrual 0.00 1.00 357,218.63 0.00 357,218.63 0.00 0.50%
0.00
Total Accrued Income $357,218.63 $0.00 $357,218.63 $0.00 0.50%
$0.00
Total Accrued Income $357,218.63 $0.00 $357,218.63 $0.00 0.50%
$0.00
Total for 3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS $71,180,475.56 $357,218.63 $70,975,019.85 $822,692.30 100.00%
$205,455.71 1.16%

Less Cash and Cash Equivalents
Total Investments

($2,043,015.46)

$69,137,460.10
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FLORIDA Education
Investment Trust Fund

Account Statement - Transaction Summary For the Month Ending February 28, 2019

Children's Services Council of Palm Beach County - Children's Services Council of Palm Beach County - 1810055001

FEITF
Opening Market Value 16,655,196.06
Purchases 33,403.12
Redemptions 0.00
Unsettled Trades 0.00
Change in Value 0.00
Closing Market Value $16,688,599.18
Cash Dividends and Income 33,403.12

FEITF TERM
Opening Market Value 12,000,000.00
Purchases 0.00
Redemptions 0.00
Unsettled Trades 0.00
Change in Value 0.00
Closing Market Value $12,000,000.00
Cash Dividends and Income 0.00

Asset Summary

February 28, 2019 January 31, 2019

FEITF 16,688,599.18 16,655,196.06
FEITF TERM 12,000,000.00 12,000,000.00
Total $28,688,599.18 $28,655,196.06
Asset Allocation
FEITF TERM
41.83%

FEITF
58.17%

PFM Asset Management LLC
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FLORIDA Education

Investment Trust Fund ]
Investment Holdings

Children's Services Council of Palm Beach County - Children's Services Council of Palm Beach County - 1810055001

For the Month Ending February 28, 2019

Trade Settlement Maturity Investment Estimated Est. Value at
Date Date Security Description Date Rate Amount Earnings Maturity
FEITF TERM
12/26/18 12/27/18  TERM - FEITF TERM Jun 20 03/26/19 2.6700 12,000,000.00 56,179.72 12,078,124.93
Total $12,000,000.00 $56,179.72 $12,078,124.93

PFM Asset Management LLC
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AGENDA ITEM: 4

TITLE: Financial Statements — February 28, 2019
(Unaudited)

STAFF: Debra Heim, Chief Financial Officer

SUMMARY:

The financial statements are presented reflecting the estimated operating results of the
General Fund and Special Revenue Fund (Prevention Partnerships for Children, Inc.) for the
five months ended February 28, 2019. The audit of the Council has been completed for the
fiscal year ended September 30, 2018 and the financial information provided herein
represent audited numbers.

Balance Sheet:

As of February 28, 2019, the Council had $107,626,740 in cash and investments. Please see
attached rolling 12-month schedule of Cash and Investments by Month.

The Capital Assets and the Investment in Capital Assets for $17,098,172 represent the costs
associated with furniture and fixtures, equipment, and building costs.

Statement of Revenue and Expenses:
The budgeted expenditure rate at February 28, 2019 is 41.67%. The estimated expenditure

rate for Children’s Programs at February 28, 2019 is 36.09%.

RECOMMENDATION:

| recommend the Finance Committee propose that the Council accept the February 28,
2019 Financial Statements as submitted.
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Children's Services Council of Palm Beach County

Schedule of Cash and Investments by Month
Rolling 12 months

Cash
Public Funds Money Market
Operating Account
Custodian Bank
Subtotal cash
Investments
FEITF

U.S. Treasury
U.S. Credit

ABS and MBS (asset and mortgage backed securities)
Accrued income

Subtotal Regions

Subtotal investments

Total Cash and Investments

Agenda Item: #4 (continued)
3/31/2018 4/30/2018 5/31/2018 6/30/2018 7/31/2018 8/31/2018 9/30/2018 10/31/2018 11/30/2018 12/31/2018 1/31/2019 2/28/2019
S 67,953,281 $ 39,085,398 $ 13,693,383 S 10,430,281 S 3,421,516 $ 3,746,190 $ 3,894,246 S 5,343,342 $ 8,275,933 $ 16,115,325 $ 8,262,975 S 5,743,559
S 1,714,045 S 3,612,303 S 2,907,524 S 3,556,415 S 2,280,527 S 2,153,321 S 2,644,936 S 2,936,580 $ 2,785,107 S 3,126,262 S 3,643,042 S 2,014,106
S 12,761,822 S 12,774,554 S 469,263 S 89,415 S 2,851,165 $ 1,151,474 S 930,688 S 6,321,105 $ 6,161,302 $ 2,060,687 $ 1,553,104 S 2,043,015
S 82,429,149 $ 55,472,255 $ 17,070,170 $ 14,076,111 $ 8,553,209 $ 7,050,985 $ 7,469,870 $ 14,601,027 $ 17,222,342 $ 21,302,274 $ 13,459,121 $ 9,800,680
S - S 24,012,867 $ 24,032,912 $ 14,058,480 S 14,075,647 S 14,110,031 S 6,143,604 $ 88,422 S 10,095,009 $ 28,618,414 S 28,655,196 S 28,688,599
S 17,962,680 S 17,974,020 S 24,762,557 $ 20,920,221 $ 17,361,710 S 13,850,501 S 13,165,566 $ 9,165,751 S 9,180,930 $ 34,495,983 S 30,844,597 $ 30,731,910
S - S - S 21,401,941 S 23,439,740 S 22,492,204 S 18,007,874 S 18,371,547 S 13,105,489 S 13,393,907 S 26,424,697 S 30,350,401 S 29,441,795
S - S - S 2,396,607 $ 4,613,464 S 6,402,189 $ 7,201,892 $ 7,727,303 S 6,703,029 $ 6,681,330 S 7,630,999 S 8,017,644 $ 8,606,537
S - S - S - S - S - S 194,434 $ 206,393 S 140,589 $ 112,019 $ 174,978 S 259,720 S 357,219
S 17,962,680 $ 17,974,020 $ 48,561,105 $ 48,973,425 $ 46,256,104 $ 39,254,701 S 39,470,809 $ 29,114,858 S 29,368,186 $ 68,726,658 S 69,472,362 $ 69,137,460
$ 17,962,680 $ 41,986,887 $ 72,594,017 $ 63,031,905 $ 60,331,750 $ 53,364,732 $ 45,614,413 $ 29,203,280 $ 39,463,195 $ 97,345,072 $ 98,127,558 $ 97,826,059
S 100,391,829 $ 97,459,143 $ 89,664,187 $ 77,108,016 $ 68,884,959 $ 60,415,717 $ 53,084,283 $ 43,804,307 $ 56,685,537 $ 118,647,346 $ 111,586,679 $ 107,626,740
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CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
BALANCE SHEET (Unaudited)
FEBRUARY 28, 2019

General Fund Special Revenue Fund Total All Funds

Prevention Partnership for
Children, Inc.

Assets
Cash & Investments $ 107,504,406 $ 122,333 $ 107,626,739
Accounts Receivable 2,555,509 - 2,555,509
Advances to Agencies 1,920,183 - 1,920,183
Prepaid Expenses 413,482 - 413,482
Due From - Special Revenue Fund 4,500 - 4,500
Capital Assets 17,098,172 - 17,098,172

Total Assets 129,496,252 122,333 129,618,585

Liabilities & Fund Balance

Liabilities

Allocations to Children's Services Programs 7,702,191 117,835 7,820,026
Accounts Payable 232,706 - 232,706
Due to - General Fund - 4,500 4,500
Total Liabilities 7,934,897 122,335 8,057,232
Fund Balance

Nonspendable:

Prepaid Expenses 413,482 - 413,482
Assigned:

Reserved in accordance with fund balance policy 37,130,654 - 37,130,654
Unassigned: 66,919,047 - 66,919,047
Total Fund Balance 104,463,183 - 104,463,183
Investment in Capital Assets 17,098,172 - 17,098,172

Total Liabilities and Fund Balance $ 129,496,252 $ 122,335 $ 129,618,587
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Revenues
Ad Valorem Property Taxes
Interest Income
Unrealized Gain or Loss
Department of Health/Agency
for Health Care Administration
Income from Tenants
Other Income
Cash Carryforward
Total Revenues

Expenditures
Administrative Expenditures
Capital Expenditures
Contingency
Non-Operating Expenses
Reserve for Uncollectible Taxes

Children's Services Programs:
Direct Services:
Funded Programs & Initiatives
Support Services:
Programmatic Support
Total Children's Programs
Total Expenses
Excess Revenues over (under) Expenses

Other Financing Sources (Uses)
Transfers in (out)
Net Changes in Fund Balances

Fund Balances
October 1, 2018 (audited)
February 28, 2019

CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
STATEMENT OF REVENUE AND EXPENSES CHANGES IN FUND BALANCE
FOR THE FIVE MONTHS ENDED FEBRUARY 28, 2019

General Fund Special Revenue Fund Total
Prevention Partnership for Children, Inc.
Approved Budget Actual Approved Budget Actual Approved Budget Actual
2018/2019 Through Through Variance % 2018/2019 Through Through Variance % 2018/2019 Through Through Variance %
Budget 2/28/2019 2/28/2019 YTD YTD Budget 2/28/2019 2/28/2019 YTD YTD Budget 2/28/2019 2/28/2019 YTD YTD
$ 120,540,063 $ 104,294,461 $ 104,294,461 - 86.52% - $ - $ - - 0.00%| $ 120,540,063 $ 104,294,461 $ 104,294,461 $ - 86.52%
1,400,000 583,333 780,243 196,909 55.73% - - - - 0.00% 1,400,000 583,333 780,243 196,909  55.73%
- - 260,292 260,292 100.00% - - - - 0.00% - - 260,292 260,292 100.00%
3,355,246 1,398,019 1,658,622 260,603 49.43% - - - - 0.00% 3,355,246 1,398,019 1,658,622 260,603  49.43%
77,013 32,089 26,047 (6,042) 33.82% - - - - 0.00% 77,013 32,089 26,047 (6,042) 33.82%
98,824 41,177 88,708 47,531 89.76% - - - - 0.00% 98,824 41,177 88,708 47,531  89.76%
12,210,846 - - - 0.00% - - - - 0.00% 12,210,846 - - - 0.00%
137,681,992 106,349,079 107,108,371 759,292 77.79% - - - - 0.00% 137,681,992 106,349,079 107,108,371 759,292  77.79%
5,591,996 2,329,998 2,438,994 (108,995) 43.62% - - 523 (523) 100.00% 5,591,996 2,329,998 2,439,517 (109,519) 43.63%
100,000 41,667 17,841 23,826 17.84% - - - - 0.00% 100,000 41,667 17,841 23,826 17.84%
500,000 - - - 0.00% - - - - 0.00% 500,000 - - - 0.00%
3,251,241 2,506,070 2,506,070 - 77.08% - - - - 0.00% 3,251,241 2,506,070 2,506,070 - 77.08%
4,821,603 - - - 0.00% - - - - 0.00% 4,821,603 - - - 0.00%
110,535,032 46,056,263 39,857,221 6,199,042 36.06% 2,661,433 1,108,930 800,069 308,862  30.06% 113,196,465 47,165,194 40,657,290 6,507,904  35.92%
10,220,687 4,258,620 3,885,680 372,940 38.02% - - - - 0.00% 10,220,687 4,258,620 3,885,680 372,940  38.02%
120,755,719 50,314,883 43,742,901 6,571,982 36.22% 2,661,433 1,108,930 800,069 308,862  30.06% 123,417,152 51,423,813 44,542,970 6,880,843  36.09%
135,020,559 55,192,617 48,705,805 6,486,812 36.07% 2,661,433 1,108,930 800,592 308,338  30.08% 137,681,992 56,301,548 49,506,398 6,795,150  35.96%
2,661,433 51,156,461 58,402,566 7,246,105 (800,592) 57,601,974
(2,661,433) (1,108,930) (800,592) 308,338 30.08% 2,661,433 1,108,930 800,592 308,338  30.08% - - - - 0.00%
57,601,974 (0) 57,601,974
46,861,209 - 46,861,209
$ 104,463,183 $ 0) $ 104,463,183
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AGENDA ITEM: S)

TITLE: CSC FORECAST/BUDGET FOR THE YEAR ENDED SEPTEMBER 30, 2020

STAFF: Debra Heim, Chief Financial Officer, Children’s Services Council of
Palm Beach County

SUMMARY:
Budget Assumptions:
Revenues

The millage rate will remain the same as FY 1819 at .6403 (may change slightly depending on
tentative budget presented and/or any changes to tax base estimated increase).

The tax base will increase 5.9% (projected).
Grant income will remain comparable.

Interest income and Other income will remain comparable.

Expenditures

The under expenditure rate is projected at 5%.

Health insurance is expected to increase by 10%.

Merit and Promotional increases of 3.5% are budgeted.

Children’s programs expenditures are estimated to increase approximately $3.2 million which
includes provider staff salaries and health insurance increases but may change as allocations to
providers are finalized.

No increase in number of budgeted CSC positions.

Fund Balance

The targeted fund balance is 27.5% of the subsequent year total budget.





CSC Forecast no change in millage rate in 19/20 and 20/21, reduced 1% in 21/22, 2% in 22/23 and 3% in 23/24
Tax base increases 5.9% in 19/20, 5.5% 20/21, 4.9% in 21/22, 5% in 22/23 and 4.8% in 23/24
Under expenditure rate is projected at 5% for FY 2019/20 and beyond
Targeted fund balance is 27.5% of the subsequent year total budget

Millage Rate - NO REDUCTION in 19/20

Amount Over/(Under) Fund
Balance Policy

27.5% of
CSC Ad Valorem Revenue from Balance in Fund | Subsequent % of Subsequent
Total PBC Tax Base Millage Rate Revenue Other Funders/Income] Fund Balance Total CSC Budget Balance Year Budget S Year Budget
2016/17 * 165,150,014,583 0.6833 108,983,420, 7,425,643 0 116,409,063 50,362,524 34,649,586 15,712,938 40.0%
2017/18 * 177,260,171,007| 0.6590 116,814,453 5,682,726 3,501,315 125,998,494, 46,861,209 37,862,548 8,998,661 34.0%
2018/19 ** 188,255,604,329 0.6403 120,540,063 4,931,083 12,210,846 137,681,992 41,534,463 37,537,778 3,996,684 30.4%
2019/20 199,362,684,984 0.6403 122,545,850, 5,074,511 8,880,651 136,501,012 39,478,862 38,727,542 751,320 28.0%
2020/21 210,327,632,659 0.6403 129,285,872 5,043,374 6,498,181 140,827,427 40,022,053 39,880,861 141,191 27.6%
2021/22 220,633,686,659 0.6339 134,264,671 5,015,911 5,740,731 145,021,313 41,532,387 41,176,666 355,721 27.7%
2022/23 231,665,370,992 0.6212 138,158,346, 4,991,640 6,583,344 149,733,330 42,435,710 41,883,818 551,892 27.9%
2023/24 242,785,308,799 0.6026 140,446,248 4,970,150 6,888,393 152,304,791 43,162,556 41,883,818 1,278,739 28.3%
Revenues FY 2016/2017* FY 2017/2018 * FY 2018/2019 ** FY 2019/2020 FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024
Ad valorem Taxes (net of 4% reserve eff FY 1920) (1) 108,983,420 112,434,398 115,718,460 122,545,850 129,285,872 134,264,671 138,158,346 140,446,248
Grant Income 4,345,350 3,118,387 3,355,246 3,355,246 3,355,246 3,355,246 3,355,246 3,355,246
Head Start Revenue 2,100,000 1,100,000 - - - - - -
Interest Income 562,469 1,114,625 1,400,000 1,556,832 1,525,695 1,498,233 1,473,961 1,452,471
Other Income 417,824 349,714 175,837 162,433 162,433 162,433 162,433 162,433
Cash Balances Brought Forward - - 12,210,846 8,880,651 6,498,181 5,740,731 6,583,344 6,888,393
Total 116,409,063 118,117,124 132,860,389 136,501,012 140,827,427 145,021,313 149,733,330 152,304,791
Expenditures
Personnel 11,352,280 11,909,364 13,225,664 13,702,668 14,139,697 14,583,727 15,166,958 15,750,189
Travel 212,599 217,790 223,135 202,600 202,600 202,600 202,600 202,600
Building Space 551,222 578,807 687,676 681,747 702,199 723,265 744,963 767,312
Communications 67,527 67,620 72,600 82,064 82,064 82,064 82,064 82,064
Printing & Supplies 116,937 190,663 197,851 72,401 72,401 72,401 72,401 72,401
Other Expenses 1,578,374 1,155,973 1,405,757 1,463,102 1,463,102 1,463,102 1,463,102 1,463,102
Capital Expenses 221,623 - 100,000 35,000 35,000 35,000 35,000 35,000
Non-Operating Expenses 1,531,680 1,628,563 3,251,241 3,396,000 3,435,717 3,535,293 3,613,167 949,833
Children's Programs and Initiatives 98,148,862 105,869,659 111,896,465 115,036,215 118,865,430 122,494,645 126,523,860 131,153,075
Children's Programs and Initiatives Cost Drivers - - 1,300,000 1,329,215 1,329,215 1,329,215 1,329,215 1,329,215
Contingency - - 500,000 500,000 500,000 500,000 500,000 500,000
Total 113,781,104 121,618,439 132,860,389 136,501,012 140,827,427 145,021,313 149,733,330 152,304,791

Items included in projection:
Merit increases in salaries (3%)
Added 10% health insurance increase

Promotional increases in salaries (0.5%)

Programs based on projection plus cost drivers of 3% salary increase and 10% health insurance increase

* based on actual numbers

**Based on Trim Packet approved by Council

(1) For purposes of consistent presentation, Ad Valorem revenue for FY1819 is shown net of $4,821,603, a 4% reserve for uncollectible tax.
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