Children’s Services Council

PERSONNEL COMMITTEE MEETING
Thursday, March 28, 2019 —2:30 p.m.

AGENDA

Reference #
Call to Order

Minutes - February 28, 2019 1

Recommendation: the Personnel Committee recommends the Council approve the
Minutes of the February 28, 2019 Personnel Committee Meeting as presented.

CSC Internship Program 2

Recommendation: the Personnel Committee recommends the Council approve the CSC
Internship Program as discussed and outlined. This will be budgeted in the Learning and
Quality Department of the Talent and Operations Division.

Performance Management 3

Recommendation: The Personnel Committee recommends the Council approve 4% of our
salary budget for performance based annual merit increases for FY 2019/20 as discussed and
outlined.

Annual Performance Evaluation Process for the CEO 4

Recommendation: The Personnel Committee recommends the Council approve the CEO
Performance Evaluation extended timeline as discussed and outlined.

Adjournment



Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 1
TITLE: Minutes - February 28, 2019 Personnel Committee Meeting
RECOMMENDATION:

The Personnel Committee recommends the Council approve the Minutes of the February 28,
2019 Personnel Committee Meeting as presented.

#1



Children’s Services Council

PERSONNEL COMMITTEE MEETING MINUTES
Thursday, February 28, 2019 - 3:00 p.m.

h
1. Call to Order

The meeting was called to order at 3:00 p.m.

Present (Committee Members - Council): Thomas Bean, Vince Goodman.
Present (Council Member): Jose Luis Rodriguez, Esq.

Present (Staff): Leah Shaw, Tom Sheehan, Shay Tozzi, Lisa Williams-Taylor, Ph.D.

2. Minutes of Personnel Committee Meeting of October 25, 2018

A motion by Goodman/Bean to approve the Minutes of the October 25, 2018 Personnel Committee
Meeting as presented was approved for recommendation to the Council.

3. Performance Review of Chief Executive Officer — Discussion and Approval

The Personnel Committee reviewed the final Performance Evaluation Report which included the
compilation of scores and feedback from the CSC Council members for the evaluation period of
February 1, 2018, to January 31, 2019. This year the overall performance evaluation score was 42.33
out of a total possible of 45. The CEO respectfully declined an increase in salary. Conversation ensued
regarding the CEO’s outstanding performance and the intention to provide a compensation package
that was in alignment with the market for a similar position. The Personnel Committee members
determined to honor the CEO recommendation to not provide a salary increase keeping her base at
$201,427. Additionally, the Personnel Committee determined to maintain the car allowance at $7,000
and additional vacation accrual at $4,648, to increase assistance to pay down student loans from
$18,500 to $20,000 and to add a Council funded contribution towards a 457 Deferred Compensation
plan in the amount of $8,000. This compensation package will be retroactive to February 1, 2019.

Additional discussion ensued regarding future consideration for the CEO Performance Evaluation
timeline to allow the full Council extended time to review the Personnel Committee’s
recommendation for the CEQ’s compensation package prior to approval. This discussion point will

take place at the March 28, 2019 Personnel Committee meeting.

A motion by Goodman/Bean to approve the Performance Review of the Chief Executive Officer was
presented and approved for recommendation to the Council.

4. Adjournment

The meeting was adjourned at 4:00 p.m.

Vincent Goodman, Secretary Lisa Williams-Taylor, Ph.D., Chief Executive Officer
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Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 2
TITLE: CSC Internship Program
SUMMARY:

The Children’s Services Council will be piloting an internship program during the 2020 summer
break working with colleges and universities with diverse populations. Our goal is to provide
career experience through substantive work assignments and projects to introduce interns to the
health and human services field and enhance marketability for future jobs, including potential jobs
at CSC. Qualified candidates include undergraduate or graduate students enrolled full or part-time
in an accredited college or university with a minimum of 3.0 grade point average.

RECOMMENDATION:

The Personnel Committee recommends the Council approve the CSC Internship Program as
discussed and outlined. This will be budgeted in the Learning and Quality Department of the
Talent and Operations Division.
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Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019
AGENDA ITEM: 3
TITLE: Performance Management
SUMMARY:

The Children’s Services Council is a continuous learning organization with a High Performing
workforce. It is imperative that our compensation remains competitive within the market to
recruit and maintain our high performing workforce to achieve our child outcomes within Palm
Beach County. Having said that, the talent landscape continues to be challenging with the current
unemployment rate at 3.3% in Palm Beach County.

The Council had previously given a directive for the administration of annual increases to be based
on merit (performance) and not on the cost of living adjustment (COLA). This decision was made
prior to the Great Recession and funds were available to the Council to attract, reward and
maintain our workforce. CSC continues to be committed to achieving our organizational goals and
to have clear alignment to individual goals. Additionally, achievement towards reaching those
goals are tracked very closely through-out the year.

We have conducted market research and determined that the majority of Children’s Services
Councils in the state of Florida, along with local governmental municipalities, provide COLA annual
increases of between 3%-5%. CSC'’s current practice of budgeting 3% of our salary budget line
item to distribute for merit increases between 3%-5% results in incongruences between
performance scores and merit percentage increases. In order to maintain the merit based
philosophy in rewarding performance we are requesting an amendment be made to allocate an
additional 1% (from 3% to 4%) of our salary budget line item for performance based annual merit
increases. The .5% of our salary budget line item will remain the same for promotional purposes.

RECOMMENDATION:

The Personnel Committee recommends the Council approve 4% of our salary budget for
performance based annual merit increases for FY 2019/20 as discussed and outlined.
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Children’s Services Council — Personnel Committee

AGENDA ITEM
March 28, 2019

AGENDA ITEM: 4q
TITLE: Annual Performance Evaluation Process for the CEO
SUMMARY:

A Council Member requested that we consider reviewing the CEO Annual Performance Evaluation
timeline to allow the full Council extended time to review the Personnel Committee’s
recommendation for the CEQ’s compensation package prior to approval. Discussion took place
and it was determined that the CEO Performance Evaluation will be sent out to the Council in
January of each year. The feedback will be compiled and reviewed at the Personnel Committee
prior to the Council meeting in January and a recommendation will be provided to the full Council
for approval at the February Council meeting with any changes retroactive to February 1%t

RECOMMENDATION:

The Personnel Committee recommends the Council approve the CEO Performance Evaluation
extended timeline as discussed and outlined.
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FPALM BEACH COUNTY

Healthy. Safe. Strong.

Pilot Internship Program
March 28, 2019





Children’s .
Services Council
Goal *

Healthy. Safe. Strong.

Provide career experience through
substantive work assignments and
projects that introduce interns to
the health and human services
field and enhance marketability for
future jobs, including potential
jobs at CSC.
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Benefits to CSC : AAAAAAAAAAAAAAA

Healthy. Safe. Strong.

* Relatively inexpensive labor in exchange for training
* Ready access to potential candidates
e Better knowledge of prospective employees KSAs

e Exposure to brand knowledge and improved
community relations

e Candid feedback about working experience





Children’s .
Services Council

Benefits to Interns T e ey

e Real-world view inside an industry or job

e Realistic expectations about workplace demands and
rewards

 Competitive advantage over other applicants
 Expanded job interview
* Increased network of contacts





Children’s .
Services Council

Candidate Requirement

 Undergraduate or graduate students

* Enrolled either full or part-time in an accredited
college or university

 Maintaining a 3.0 GPA or higher
e United States citizen or resident





( (SZhiIc_irenE )
. . ervices Lound
Diverse Recruitment Sources A e

e Black Colleges and Universities
* Hispanics Serving Institutions
e Asian American Pacific Islanders Institutions

* Tribal Colleges and Universities
o INROADS, Inc. (http://www.inroads.org/)

o Hispanic Association of Colleges and Universities
(http://www.hacu.net/hacu/default.asp)

o Washington Center for Internships and Academic
Seminars (http://www.twc.edu/)

o Wire2Net, LLC (http://wire2netllc.com/)
o Minority Access (http://www.minorityaccess.org/)




http://www.inroads.org/

http://www.hacu.net/hacu/default.asp

http://www.twc.edu/

http://wire2netllc.com/

http://www.minorityaccess.org/



Children’s .
Services Council

Employment
What’s the Same? What’s Different?
e Hourly wage * No benefits

* Minimum pay rate of Up to 20 hours per week

assigned pay grade Predetermined period of
e 18 years and older employment, 3 months

e Compliance with FLSA Abbreviated orientation
* Meaningful and specific tasks e Frequent touch bases with

and projects Supervisor
e Written job description * Ongoing Mentoring
« Adherence to CSC policies Relationship
and procedures e Criteria in Performance
Evaluation

* Performance Evaluated





Children’s .
Sgn:vices Council

Roles and Responsibilities AR

Sponsoring Department Human Resources

* Submits request with e Creates job description
desired responsibilities, based on department
projects and learning needs
activities

e Creates work plan/training * €onducts job analysis to
calendar for intern determine pay

* Interviews and selects e Posts job and recruits
candidate(s) candidates

* Provides departmental/job e |nterviews and selects
orientation candidate(s)

e Assigns coach/mentor

* Provides organizational
e Tracks and reports orientation
progress





Internship Pilot Timeline DRAFT

Children’s .
Services Council

PALM BEACH COUNTY

Healthy. Safe. Strong.

Sponsor
identifies
tasks,
projects,
activities for
job
description

4/29/19-
7/1/19

Sponsor
submits
formal
request

7/1/19-
7/15/19

HR finalizes
job
description/

analysis and
determines

pay

7/16/19-
8/30/19

Sponsor
creates
detailed
training plan
with
measurable
outcomes

9/2/19-
10/1/19

HR posts
internship
opportunity
and recruits
for intern

10/1/19-
1/31/20

Talent
Management
/Sponsor
interview and
select
candidate(s)

10/1/19-
1/31/20

4 )

Internship
begins

\_ )
5/18/20-
8/14/20






Next Steps

Children’s
Serwces Council

Healthy Safe. Strong.

Sponsor
identifies tasks,

projects,
activities for job
description

4/29/19-
7/1/19
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