CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
April 23, 2020 Council Meeting — 4:30 p.m.
Via Skype/Teleconference
REVISED Agenda

Agenda Item:

1.

Call to Order

A. Invocation
B. Presentations- N/A

Minutes

A. March 19, 2020 Council Meeting

Reference #:

Recommendation: | recommend the Council approve the Minutes of the March 19, 2020

Council Meeting as presented.

B. March 26, 2020 Council Meeting

Recommendation: | recommend the Council approve the Minutes of the March 26, 2020

Council Meeting as presented and ratify all actions taken at that meeting.

Public Comment — Agenda Items

A. E-mail
B. Phone

Council Committees:

¢ Finance Committee
O Items for Approval:
=  March 19, 2020 Minutes
= February 29, 2020 and March 31, 2020 Financial Statements
e Personnel Committee — N/A

Consent Agenda

1. Additions, Deletions, Substitutions
2. Items to be pulled from Consent Agenda
3. Adoption of Consent Agenda and walk-in Warrants List

A. Program

1. Resolution #20-009 Authorizing Renewal of ACCESS Agreement

Recommendation: | recommend the Council approve Resolution #20-009 authorizing the
renewal of the Department of Children and Families’” ACCESS agreement and authorizing
the Chief Executive Officer to execute the necessary agreement for the period July 1, 2020
through June 30, 2022 in an amount not to exceed $200,000, subject to the Council’s annual

budget and TRIM process.
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2. Resolution #20-012 Authorizing the Use of Under Expenditures for COVID-19 Related W-1
Needs Within the Community
Recommendation: | recommend the Council approve Resolution #20-012 authorizing the
Chief Executive Officer to use under expenditures in an amount not to exceed $250,000 to
provide COVID-19 Relief in the areas of (1) food; (2) other basic needs (though not shelter);
and (3) direct services to children and families.
B. Business

1. Warrants List 4

Recommendation: | recommend the Council approve the Warrants List, in
accordance with the established budgets for each of the expensed items,
as presented.

Resolution #20-011 Authorizing Procurement of Hosted Unified Communications Solution 5

Recommendation: | recommend the Council approve Resolution #20-011 authorizing the
Chief Executive Officer to execute any necessary documents related to the contracting of
hosted services from 8x8, Inc., effective on or about May 1, 2020 in an amount not to exceed
$90,000 for the entire 37 month contract. The amount for the remainder of FY 19-20 will not
exceed $20,000 and the amount for the period beginning October 1, 2020 through the end
of the 37 month contract period will not exceed $70,000, all subject to the Council’s annual
budget and TRIM approval process.

C. Proclamations

1. Proclamation declaring the month of May 2020 as Mental Health Awareness and

Trauma-Informed Care Month

Recommendation: | recommend the Council approve this Proclamation to raise
awareness and recognize May 2020 as Mental Health Awareness and Trauma-Informed Care
Month.

Proclamation declaring the month of May 2020 as the National Month to Prevent Teen
Pregnancy

Recommendation: | recommend the Council approve this Proclamation to raise
awareness and recognize May 2020 as the National Month to Prevent Teen Pregnancy.

6. Non-Consent Agenda

A. Program
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1. Resolution # 20-010 Authorizing Reimbursement for Childcare Providers 6

Recommendation: | recommend the Council approve Resolution #20-010 authorizing the
Chief Executive Officer to continue payments to child care programs, through the Early
Learning Coalition, with the exception of school-district and municipality-operated
afterschool programs through June 30, 2020; to continue provision of Head Start local match
dollars through Lutheran Services Florida, RCMA, and PEPPI through June 30, 2020; and to
continue payment of Tiered Reimbursement to Strong Minds providers for the period of
April 1- June 30, 2020.

B. Business — N/A

C. For Informational Purposes Only — N/A

7. Walk-In Items
8. Chief Executive Officer’s Report

9. Legal Reports

A. Annual Financial Statement Filing — Reminder — Mailed out by Commission on Ethics in mid to late
May, Due July 1, 2020.

10. Public Comment — Non Agenda Items
A. E-mail
B. Phone

11. Council Comments

12. Adjournment
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AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 2A
TITLE: Minutes — March 19, 2020 Council Meeting
RECOMMENDATION:

I recommend the Council approve the Minutes of the March 19, 2020 Council Meeting as presented.



CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
March 19, 2020, 4:30 pm

MINUTES
1. Call to Order

Chair Bean called the meeting to order at 4:30 p.m.

Present via Skype/Call:
Thomas Bean

Melissa McKinlay
Dennis Miles

Debra Robinson, M.D.
Thomas P. Weber

Excused: Vincent Goodman; Kathleen Kroll; Donald E. Fennoy Il, Ed.D.; Jose Luis Rodriguez

Statement Regarding State of Emergency: General Counsel explained the effect of the State of
Emergency and the CEQ’s power to continue operations pursuant to Resolution #12-03 with
ratification of CEO action to take place at the next meeting possible. General Counsel explained
that there is currently no way to take action without an “in person” quorum.

A. Invocation- N/A

B. Presentations — N/A

2. Minutes

A. February 27, 2020 Council Meeting

No comments or edits were made. These will be presented for the Council’s approval and/or
ratification at a future date.

3. Public Comment — Agenda Items — N/A

CEO noted for the record that the building, while closed, was opened prior to the meeting for
the public to enter. No members of the public entered.

4. Council Committees:
e Finance Committee
Chair Bean stated that Finance Committee met via Skype and reviewed the following items:
a. Comprehensive annual Financial Report for the Fiscal Year ended September 30, 2019.
b. February 27, 2020 Minutes.
c. January 31, 2020 Financial Statements.

These items will be presented for the Council’s approval at a future date.

The Finance Committee reviewed the Monthly Investment Report for the month ended January
31, 2020, in accordance with the Investment Policy. No action required.
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The Finance Committee reviewed the Five Year Budget Forecast beginning fiscal year 2020-21. No
action required.

The Finance Committee discussed the Investment Policy regarding Local Government Investment
Pools and decided that they will discuss with recommendations from PFM during their next
Quarterly Investment Review.

5. Agenda Items

A.

B.

General Counsel explained that the agenda is in a different format to accommodate the items
that are within the CEO’s emergency authority to act on pursuant to Resolution 12-003 and items
for discussion by the Council. CEQ’s emergency authority applies to items A.1, A.2. and A.3., each
of which will come back at a future meeting for ratification.

Items related to continuing operations

1. Student-led Grantmaking Pilot Part -2

2. Resolution #20-06 Authorizing an Agreement with Microsoft and SHI International Corp

3. Warrants List and Walk-In Warrants List

There were no questions or discussions about the above items.
Items for discussion only

1. Re-purposing of Under Expenditures

Participating Council members favored moving forward with committing up to $1.7 million for
summer camp scholarships.

There was voiced support to move forward with up to $300,000 to support the Great Ideas
Initiative for those providers who are participating in the Pipeline initiative. This will allow
those providers to continue to deliver the program services they have been operating. Chair
Bean recommended that CSC not release the general Gll RFP until next year, as there is a
likelihood of the need to use underexpenditures to support and respond to the needs from
COVID-19. Other members on the call were of the same mind to hold off on the RFP until next
year.

Contingency Fund for COVID-19

CEO explained how the Relief and Recovery Fund for COVID-19 works and what funders
participate. CEO also reviewed the areas that are under consideration for funding by the
Relief and Recovery Fund.

The Council members participating favored the use of the $500,000 that is budgeted annually
for Contingency to support needs identified through the COVID-19 Relief and Recovery
Applications. Priorities will be given to the following groups of agencies:
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i. CSC Funded Agencies
ii. Great Ideas Initiative Recipients - current and past
iii. Child/Family Serving Nonprofit Organizations

Council members voiced support for applications submitted for:
i. Food and basic needs (though not shelter)
ii. Expansion of service capacity related to increased demand for direct services

Requests for funding support in the other categories relative to technology; access to health

care; and loss of revenue will not be considered due to lack of consensus by all participating

Council members. Based on Council comment further consideration may be given to access
to health care and other areas of support at our next meeting.

Provider Funding and Implications of COVID-19

CEO informed the Council that many of our agencies are providing services “virtually” or they
are re-deploying staff for other purposes supporting children and families during the
emergency. Staff will continue to work with providers on any needed flexibility relative to
deliverables and performance measures. CEO related that about half of childcare providers
have closed their doors for a variety of reasons related to the virus. Staff recommends
following suit with the state as it relates to funding for child care. Staff is also recommending
committing to our direct contract providers for 60 days and to follow the lead of the state and
work with the Early Learning Coalition, at this time, as it related to child care providers.

Participating Council members voiced support for continued funding our CSC direct contract
providers for 60 days and to follow the lead of the state as it related to funding of child care
providers.

Non Consent Agenda

A. Business — N/A

B. Proclamation declaring the month of April 2020 as Child Abuse Prevention Month

This proclamation will be brought to the Council meeting in April.
Walk-In Items — N/A

Chief Executive Officer’s Report

The CEO noted a few highlights from her report.

Legal Reports

Reminder: Council Workshop: Quality Child Care — April 23, 2020 starting at 3:30 pm; Council
meeting immediately following, subject to change.

10. Public Comment — Non-Agenda Items — N/A
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11. Council Comments — N/A
12. Adjournment

The meeting was adjourned at 5:12 pm.

Vincent Goodman, Secretary Lisa Williams-Taylor, Ph.D., Chief Executive Officer
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AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 2B
TITLE: Minutes — March 26, 2020 Council Meeting
RECOMMENDATION:

I recommend the Council approve the Minutes of the March 26, 2020 Council Meeting as presented and
ratify all actions taken at that meeting.



CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY
Emergency Meeting
March 26, 2020, 11:00 am

MINUTES
1. Call to Order

Chair Bean called the meeting to order at 11:06 a.m.

Present via Skype/Call:
Thomas Bean

Donald E. Fennoy Il, Ed.D
Kathleen Kroll

Melissa McKinlay

Dennis Miles

Thomas P. Weber

Excused: Vincent Goodman; Jose Luis Rodriguez; Debra Robinson, M.D.
Chair Bean noted the following for the record:

This is a reminder to the Council and any public participants that this emergency meeting is open
to the public by telephone and a “virtual” quorum is permitted pursuant to the Governors’
Executive Order # 2020-69. We felt that an Emergency meeting was needed to continue Council
business with a quorum since this Order was given allowing us to meet virtually.

All Council action will be ratified at the next regular Council meeting, due to the lack of our
statutory 7-day notice.

2. Minutes

A. February 27, 2020 Council Meeting

A motion by Weber/Miles to approve the Minutes of the February 27, 2020 Council meeting as
presented was approved by unanimous vote.

3. Public Comment — Agenda Items
No public comment via e-mail or via telephone
4. Council Committees:
A. Finance Committee
Chari Bean stated that the Finance Committee met on March 19t via Skype, reviewed the
following items and presents a consensus to approve the following items:
a. Comprehensive annual Financial Report for the Fiscal Year ended September 20, 2019.
b. February 27, 2020 Minutes.

c. January 31, 2020 Financial Statements.

The Finance Committee reviewed the Monthly Investment Report for the month ended January
31, 2020, in accordance with the Investment Policy. No action required.
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The Finance Committee reviewed the Five Year Budget Forecast beginning fiscal year 2020-21. No
action required.

The Finance Committee discussed the Investment Policy as it relates to Local Government
Investment Pools and decided to discuss with PFM during their next Quarterly Investment

Review.

A motion by McKinlay/Weber to approve the consensus of the Finance Committee as
presented was approved by unanimous vote.

5. Consent Agenda — Program and Business

A. Additions, Deletions, Substitutions — N/A

B. Items to be Pulled for Discussion — N/A

C. Adoption of the Consent Agenda and Walk-In Warrants List

A motion by McKinlay/Kroll to approve the Consent Agenda, Warrants List and Walk-In
Warrants List for March 26" and ratify the Warrants List and Walk-in Warrants list for March
19" was approved/ratified by unanimous vote.

6. Non Consent Agenda

A. Business

1. Resolution #20-07 Authorizing the use of Contingency Fund for COVID-19

A motion by Weber/Kroll to approve Resolution #20-007 authorizing the Chief Executive Officer
to provide funding to providers in the areas of (1) food, (2) other basic needs (though not
shelter); and (3) direct services to children and families and for technology supports for the 211
hotline, in an amount not to exceed $500,000 was approved by unanimous vote.

2. Resolution #20-008 Authorizing Continued Payment to Providers

A motion by Weber/McKinlay to approve Resolution #20-008 authorizing the Chief Executive
Officer to continue to provide payments to our direct contract funded providers until May 31,
2020 and continue to provide payments to childcare providers through March 31, 2020 was
approved by unanimous vote.

7. Walk-In Items — N/A
8. Chief Executive Officer’s Report

The CEO reminded the Council that the Community-Driven Innovation (CDI) Services
Request for Proposal has been postponed until further notice.
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9. Legal Reports
General Counsel reminded the Council that we will be holding a Council Workshop April 23, 2020
staring at 3:30 pm and a Council meeting immediately following. Although originally the
workshop was intended to be focused on Quality Child Care, considering the current
environment, we will confirm the topic of the workshop closer to the date.

10. Public Comment — Non-Agenda Items
No public comment via e-mail or telephone

11. Council Comments — N/A

12. Adjournment

The meeting was adjourned at 11:33 am.

Vincent Goodman, Secretary Lisa Williams-Taylor, Ph.D., Chief Executive Officer
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AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 5A(1)
TITLE: Consent Agenda — Program
Resolution #20-009 Authorizing Renewal of ACCESS Agreement
CSC STAFF: Elizabeth Clark, Program Officer
SUMMARY:

Children’s Services Council (CSC) began a contractual agreement with the Department of Children and
Families (DCF) in August 2009 to jointly fund three Economic Self Sufficiency Specialists (ACCESS)
positions. The positions are co-located within the Healthy Beginnings (HB) Entry Agencies and the
Guatamalan Maya Center (GMC). These positions work in partnership with the Entry Agency Navigator
staff to process Medicaid and other DCF program applications.

The support of the DCF ACCESS positions simplifies the application process for the client and
helps eliminate delays. Timely and correct applications lead to earlier identification of a medical
home and earlier access to prenatal and infant medical care. Navigation services are one of the
most utilized services in Healthy Beginnings.

FISCAL IMPACT:

The total cost of renewing this contractual agreement from July 1, 2020 through June 30, 2022 will not
exceed $200,000. The funds needed for the period July 1, 2020 - September 30, 2020 will not exceed
$25,000 and the funds are allocated in the Program Strategy Budget. The funds needed for the period
October 1, 2020 - September 30, 2021 will not exceed $100,000 and the funds needed for the period
October 1, 2021 - June 30, 2022 will not exceed $75,000. The funds for upcoming fiscal years will be
budgeted in the Program Strategy Budget as part of our annual allocation process.

RECOMMENDATION:

I recommend the Council approve Resolution #20-009 authorizing the renewal of the Department of
Children and Families’ ACCESS agreement and authorizing the Chief Executive Officer to execute the

necessary agreement for the period July 1, 2020 through June 30, 2022 in an amount up to $200,000,
subject to the Council’s annual budget and TRIM process.



RESOLUTION #20-009

RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL OF
PALM BEACH COUNTY AUTHORIZING RENEWAL OF ACCESS AGREEMENT

WHEREAS, Children’s Services Council (CSC) began a contractual agreement with
the Department of Children and Families (DCF) in August 2009 to jointly fund three Economic
Self Sufficiency Specialists (ACCESS) positions; AND

WHEREAS, the positions are co-located within the Healthy Beginnings (HB) Entry
Agencies and the Guatamalan Maya Center (GMC); and

WHEREAS, these positions work in partnership with the Entry Agency Navigator staff
to process Medicaid and other DCF program applications; and

WHEREAS, the support of the DCF ACCESS positions simplifies the application
process for the client and helps eliminate delays; and

WHEREAS, timely and correct applications lead to earlier identification of a medical
home and earlier access to prenatal and infant medical care; and

WHEREAS, navigation services are one of the most utilized services in Healthy
Beginnings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CHILDREN'’S
SERVICES COUNCIL OF PALM BEACH COUNTY, that the Council approves this resolution
authorizing the renewal of the Department of Children and Families’ ACCESS agreement and
authorizing the Chief Executive Officer to execute the necessary agreement for the period
July 1, 2020 through June 30, 2022 in an amount up to $200,000, subject to the Council’s
annual budget and TRIM process.

The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

Thomas Bean

Donald E. Fennoy, Il, Ed.D.
Vincent Goodman
Kathleen J. Kroll

Melissa McKinlay

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez, Esg.
Thomas P. Weber

The Chairman thereupon declared the Resolution duly passed and adopted this 23rd day of
April, 2020.



APPROVED AS TO FORM AND LEGAL
SUFFICIENCY

BY:

Debra E. Gotlib
Attorney for Children’s Services Council
of Palm Beach County

CHILDREN'’S SERVICES COUNCIL
OF PALM BEACH COUNTY

BY:

Thomas Bean, Chairman

BY:

Lisa Williams-Taylor, Ph.D.
Chief Executive Officer



AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 5A(2)

TITLE: Consent Agenda — Program
Resolution #20-012 Authorizing the Use of Under Expenditures for COVID-
19 Related Needs Within the Community

CSC STAFF: Tanya Palmer, Chief of Program
SUMMARY:

During the March 19, 2020 Council Meeting participating Council members considered the annual agenda
item directed at the repurposing of the use of under-expenditures. During discussion, the Council
expressed their commitment of $1.7 million for summer camps.

There was also support voiced to move forward with up to $300,000 to support the Great Ideas Initiative
for those providers who are participating in the Pipeline initiative. All present agreed that CSC should not
release the general Great Ideas RFP until next year, as there is a likelihood that the Council will need to
use under expenditures to support and respond to the needs from COVID-19. Due to a lack of quorum, a
vote was not taken on this measure. At an emergency meeting on March 26™, the agenda item reflecting
the Council’s expressed interest for the use of under expenditures was approved and a corresponding
resolution was signed.

On March 26%™ the Council approved Resolution #20-007 authorizing the use of Contingency Funds for
COVID-19 in an amount not to exceed $500,000. To date, we have utilized $345,340.00 from our
Contingency Fund, out of the $500,000 budgeted. This leaves us with a balance of $153,660, and we have
a significant number of applications that are still coming in on a daily basis.

Considering the ongoing needs from the Coronavirus (COVID-19), staff is recommending the use of
$250,000 from under expenditures to meet the continued needs of our community. Staff’s
recommendation is to continue to fund in areas previously approved by the Council. Specifically, (1) food;
(2) other basic needs (though not shelter); and (3) direct services to children and families.

FISCAL IMPACT: The total amount associated with re-purposing of under expenditures for FY 19-20 will
not exceed $250,000; the overall effect to the approved budget for FY 19-20 is budget neutral. Funding
for this item will be available through under expenditures of contracts and initiatives in the Program
Strategy Budget, and under expenditures in the Administrative Budget.

RECOMMENDATION:

I recommend the Council approve Resolution #20-012 authorizing the Chief Executive Officer to use
under expenditures in an amount not to exceed $250,000 to provide COVID-19 Relief in the areas of (1)
food; (2) other basic needs (though not shelter); and (3) direct services to children and families.



RESOLUTION #20-012

RESOLUTION OF THE CHILDREN’'S SERVICES COUNCIL OF
PALM BEACH COUNTY AUTHORIZING THE USE OF UNDEREXPENDITURES FOR
COVID-19 RELATED NEEDS

WHEREAS, during the March 19, 2020 Council Meeting participating Council
members considered the annual agenda item directed at the repurposing of the use of under-
expenditures and during discussion, the Council expressed their commitment of 1.7 million
for summer camps; and

WHEREAS, there was also support voiced to move forward with up to $300,000 to
support the Great Ideas Initiative for those providers who are participating in the Pipeline
initiative; and

WHEREAS, all present agreed that CSC should not release the general Great Ideas
RFP until next year, as there is a likelihood that the Council will need to use under
expenditures to support and respond to the needs from COVID-19; and

WHEREAS, due to a lack of quorum, a vote was not taken on this measure; and

WHEREAS, at an emergency meeting on March 26th, the agenda item reflecting the
Council's expressed interest for the use of under expenditures was approved and the
corresponding Resolution # 20-004 was signed; and

WHEREAS, on March 26th the Council approved Resolution #20-007 authorizing the
use of Contingency Funds for COVID-19 in an amount not to exceed $500,000; and

WHEREAS, to date, the Council have utilized $345,340.00 from our Contingency
Fund, out of the $500,000 budgeted; and

WHEREAS, this leaves a balance of $153,660, and there are a significant number of
applications that are still coming in on a daily basis; and

WHEREAS, considering the ongoing needs from the Coronavirus (COVID-19), staff is
recommending the use of $250,000 from under expenditures to meet the continued needs of
our community; and

WHEREAS, staff's recommendation is to continue to fund in areas previously
approved by the Council. Specifically, (1) food; (2) other basic needs (though not shelter);
and (3) direct services to children and families; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CHILDREN'’S
SERVICES COUNCIL OF PALM BEACH COUNTY, that the Council approves this resolution
authorizing the Chief Executive Officer to use under expenditures in an amount not to exceed
$250,000 to provide COVID-19 relief in the areas of (1) food; (2) other basic needs (though

not shelter); and (3) direct services to children and families.



The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

Thomas Bean

Donald E. Fennoy, Il, Ed.D.
Vincent Goodman
Kathleen J. Kroll

Melissa McKinlay

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez, Esg.
Thomas P. Weber

The Chairman thereupon declared the Resolution duly passed and adopted this 23rd day of
April, 2020.

APPROVED AS TO FORM AND LEGAL CHILDREN'’S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:

Debra E. Gotlib Thomas Bean, Chairman

Attorney for Children’s Services Council
of Palm Beach County

BY:
Lisa Williams-Taylor, Ph.D.
Chief Executive Officer
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AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 5B(1)

TITLE: Consent Agenda — Business
Warrants List

CSC STAFF: Debra Heim, Chief Financial Officer
RECOMMENDATION:

I recommend the Council approve the Warrants List, in accordance with the established budgets for
each of the expensed items, as presented.
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Children's Services Council
Walk-In Warrants List

April 23, 2020

PO Number |Vendor Description Total

PO-20-869 8X8 INC Cloud based phone services $20,000.00
PO-20-870 Ideabar Digital Creative Services Ideabar $24,000.00
PO-20-871 Ideabar Digital Placement Ideabar $125,425.00
PO-20-872 Editor Guru Editing Services Communications Amendment $5,000.00
PO-20-873 Kaliah Communication Inc Provide writing services Communications - Amendment $5,000.00
PO-20-874 Green Treehouse Media Provide writing services Communications - Amendment $3,000.00
PO-20-875 American Express - AECPC Cigna Wellness Program - to be reimbursed by Cigna $10,100.00
PO-20-876 Pl Worldwide Annual Renewal of Pl Behavioral Assessment $3,670.00
P0O-20-877 Elizabeth Cayson Mileage - March 2020 $34.84
PO-20-878 Deluxe Business Checks and Solutions CSC Check Stock Reorder $375.00
PO-20-879 Office Depot Ink HP printer $38.04
PO-20-880 Ideabar Graphic update to Family Resource Guide $200.00
P0O-20-881 Junior League of Boca Raton Diaper purchase distribution $10,000.00
PO-20-882 The Toby Center for Family Transitions Inc Child reunification - supervised visitations $15,000.00
P0O-20-883 Choice to Change Inc Supplies for community service $3,150.00
PO-20-884 Pace Center for Girls Inc Therapeutic counseling services girls $12,500.00
PO-20-885 Feed the Hungry Pantry of PBC Supplies - essential supplies $20,000.00
P0O-20-886 Achievement Centers for Children & Families Foundation Inc supplies essential supplies $15,000.00
PO-20-887 For the Children Inc Supplies - essential supplies $5,000.00
P0O-20-888 Holy Ground PBC Supplies - essential supplies $10,000.00
P0O-20-889 Place of Hope Inc Supplies - essential supplies $10,000.00
PO-20-890 Youth Empowered to Prosper Inc Supplies - essential supplies $10,000.00
PO-20-891 American Express - AECPC Annual subscription to NYT online 5 users $455.00
P0O-20-892 SHI International Corp Replacement Phone Hardware transition to cloud $17,867.85

Pending Council Approval
To be paid from the Contingency Fund allocation




Children's Services Council
Warrants List
April 23, 2020

PO
Number |Vendor Description Total
P0O-20-813 Shaundelyn Emerson Travel reimbursement - Annual Natl Fatherhood & Families Conference - Los Angeles, CA 02/24/2020 - 02/28/2020 $215.00
PO-20-815 Marsha Guthrie Mileage - February 2020 $94.22
PO-20-816 Smarsh Inc SMARSH Software Maintenance Renewal 02/01/2020 - 01/31/2021 $494.28
PO-20-817 Office Depot Office Supplies $89.76
P0O-20-818 West Palm Beach Library Foundation Support BAM! Event West Palm Beach Library 03/05/2020 - 03/07/2020 $5,288.50
PO-20-819 Black Chamber of Commerce of PBC Black Chamber of Commerce of PBC- Membership Renewal $200.00
PO-20-820 American Express - AECPC Registration Leadership PBC - CSC Graduation 06/04/2020 $175.00
P0O-20-821 Office Team Additional Temp Services TOPS - Blanket PO FY1920 $25,000.00
P0O-20-822 Clear Copy 200 Strong Minds brochures - 100 Parents Eng, 50 Parents Span, 50 Community $170.00
PO-20-823 American Bankers Insurance Company of Florida  Flood Insurance Renewal $5,109.00
* P0O-20-824 PBC Food Bank Food distribution for families $50,000.00
* P0O-20-825 211 Palm Beach/TreasureCoast Purchase of laptops for remote services $9,000.00
P0O-20-826 John Bartosek Mileage - March 2020 $9.66
PO-20-827 Cady Sandler Mileage - March 2020 $129.20
P0O-20-828 Charles Palo Mileage - March 2020 $49.50
PO-20-829 Clear Copy Business Cards R Bazil $45.00
PO-20-830 American Express - AECPC SSL Certificate VPN 03/20/2020 - 03/19/2022 $127.98
PO-20-831 Iris Rosario Mileage - February 2020 $14.32
P0O-20-832 American Express - AECPC learning.cscpbc.org Deluxe Hosting renewal $167.88
PO-20-833 American Express - AECPC Additional balance standing desk PO#20-758 $0.99
P0O-20-834 American Express - AECPC Webinar - Paid Sick Leave Under FFCRA 04/09/2020 $15.00
PO-20-835 Lisa Williams-Taylor Travel Reimbursement - FCC Strategic Planning Meeting - Orlando, FL 03/09/2020 - 03/10/2020 $28.00
P0O-20-836 All Pro Advanced Services Pressure cleaning exterior sidewalks windows building / dry cleaning interior quads $2,736.23
PO-20-837 The Carpet MD Restrooms Tile Cleaning $360.00
P0O-20-838 Prosline Chery HB Scholarship Mental Health $1,484.00
* PO-20-839 Redlands Christian Migrant Association Food and Baby Supplies $15,000.00
* P0O-20-840 The Guatemalan-Maya Center Food and Essential Supplies $10,000.00
* PO-20-841 Arms of Hope Community Food Distribution $10,000.00
* P0O-20-842 The Glades Initiative Food Distribution $25,000.00
* PO-20-843 Farmworker Coordinating Council of PBC Food and Baby Supplies $10,000.00
* P0O-20-844 Police Athletic League Of WPB Food and essential supplies $13,500.00
* P0O-20-845 Families First PBC Food for Families $5,000.00
* P0O-20-846 Pathways to Prosperity Food and Household Supplies $6,000.00
PO-20-847 WBZT WKGR WOLL WRLX WLDI WINO IBZT IKGR ~ WRLX Mia 92.1 iHeartMedia radio air time 04/06/2020 - 6/30/2020 $14,738.00
P0O-20-848 American Express - AECPC Additional Facebook/Instagram Advertising Blanket PO FY1920 $30,000.00
* PO-20-849 Cancer Alliance of Help & Hope Food for Families battling Cancer $10,000.00
* P0O-20-850 Pediatric Oncology Support Team (POST) Essential Supplies for Children with Cancer $10,000.00
* PO-20-851 Digital Vibez Virtual Fitness Fiesta $15,000.00
* P0O-20-852 WiseTribe.US Garden kits and experiential kits $12,915.00
P0O-20-853 MDH Graphic Services 4000 Developmental Rack Cards - Dual sided Eng/Span $272.00
P0O-20-854 Charity Grams HB Scholarship Mental Health Supervision of Anne Denis Contract Extension $3,900.00
PO-20-855 American Express - AECPC 5 gal interior paint $109.25
PO-20-856 Student ACES Student Led Grant Making Contract Amendment $68,230.50
PO-20-857 Beacon Group Inc HSCPBC General Liability Insurance 04/19/2020 - 04/19/2021 $653.00
P0O-20-858 Abila Inc Annual Maintenance Support (Accounting HR) $10,693.00
P0O-20-859 AmTrust North America Worker's Compensation Insurance 05/01/2020 - 04/30/2021 $17,000.00
PO-20-860 American Express - AECPC Annual Renewal - Snaglt $127.67
P0O-20-862 DebonAir Mechanical Condensate pump repair at Liebert unit $372.00
P0O-20-863 DebonAir Mechanical Repair coupling Replace lags at chilled water supply / return $896.20
PO-20-864 TELESIGN Provide Multi-Factor Authentication HBDS $1,996.55
P0O-20-865 Beacon Group Inc Annual Insurance Renewals 05/01/2020 - 04/30/2021 $200,035.84
PO-20-866 All Pro Advanced Services Strip / wax hallways IT suite, postal room building storage room, south hall $961.67
P0O-20-867 DebonAir Mechanical Drain fouled chiller, supply / return loop, flush replace $1,617.00
PO-20-868 Friends of WLRN WLRN Public Radio Air Time 04/15/2020 - 06/26/2020 $8,250.00

* To be paid from the Contingency Funds allocation




AGENDA ITEM SUMMARY
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AGENDA ITEM: 5B(2)

TITLE: Consent Agenda — Business
Resolution #20-011 Authorizing Contracting for Hosted Unified
Communications Solution

CSC STAFF: Robert Kurimski, Chief Technology Officer

SUMMARY:

The Children’s Services Council of Palm Beach County has utilized an on-premise phone system that has served us
well over the past 7 years. On-premise telephone systems are limited to the hardware originally purchased and can
only guarantee uptime with proper functionality while the facility is up and running with power. This has always
been a concern, but the cost benefit analysis never favored a transition from an on-premise system to a cloud
based system until recently.

In addition to business continuity, we have supported a growing interest in video conferencing and instant
messaging (including text messaging) over the last few years. This has required adding services to provide the best
possible experience for CSC while maintaining compliance with public records and the Sunshine Law. Since most
providers are based off consumption (e.g., minutes, data, archiving services, etc.), maintaining these solutions can
get expensive as more staff take advantage of the additional opportunities. Over the past 3 years, we have seen a
10% annual increase and have determined we need a better solution to minimize the costs incurred by the
organization.

With this in mind, we have identified 8x8, Inc. as our new Unified Communications (UC) provider. 8x8, Inc. will help
reduce UC costs, provide HIPAA compliance, and provide a vast feature set that will ensure all staff have access to
the same technologies without limitations on usage. Some of these services include telephone access, instant
messaging (including text messaging), video conferencing, access through a mobile app (Android and Apple), audio
transcription of meetings and archiving for legal compliance. Maintaining these services through a single hosted
provider will reduce growing costs and provide business continuity regardless of the state of our facility.
Additionally, this platform is accessible from anywhere as long as you have access to a secure internet connection.

All services procured through this agreement are in accordance with NSAPO Value Point Cooperative Contract
Number AR3084 awarded by the State of Utah. As we are “piggybacking” on an existing state cooperative
agreement, this meets the Council’s requirement of competitive procurement.

FISCAL IMPACT:

The total cost of funding this item for FY 2019-20 is $20,000. The funds to support this agenda item are budgeted in
the Information Management strategy budget in the Voice and Data, Consulting and Computer Maintenance and
Support line items. The total cost of funding this item through the end of the 37-month term will not exceed
$90,000 from the initial activation date. We are forecasting a $20,000 net savings over the course of this
agreement, which includes any hardware costs required outside of these services.

RECOMMENDATION:

I recommend the Council approve Resolution #20-011 authorizing the Chief Executive Officer to execute any
necessary documents related to the contracting of hosted services from 8x8, Inc., effective on or about May 1,
2020 in an amount not to exceed $90,000 for the entire 37 month contract. The amount for the remainder of FY
19-20 will not exceed $20,000 and the amount for the period beginning October 1, 2020 through the end of the
37 month contract period will not exceed $70,000, all subject to the Council’s annual budget and TRIM approval
process.



RESOLUTION #20-011

RESOLUTION OF THE CHILDREN’'S SERVICES COUNCIL OF
PALM BEACH COUNTY AUTHORIZING CONTRACTING FOR HOSTED UNIFIED
COMMUNICATIONS SOLUTION

WHEREAS, the Children’s Services Council of Palm Beach County has utilized an on
premise phone system that has served us well over the past 7 years; and

WHEREAS, on premise telephone systems are limited to the hardware originally
purchased and can only guarantee uptime with proper functionality while the facility is up and
running with power; and

WHEREAS, the cost benefit analysis now favors a transition from an on premise
system to a cloud-based system; and

WHEREAS, in addition to business continuity, we have supported a growing interest in
video conferencing and instant messaging (including text messaging) over the last few years;
and

WHEREAS, this has required adding services to provide the best possible experience
for CSC while maintaining compliance with public records and Sunshine Law; and

WHEREAS, most providers are based off consumption (e.g., minutes, data, archiving
services, etc.), maintaining these solutions can get expensive as more staff take advantage
of the additional opportunities; and

WHEREAS, over the past 3 years, we have seen a 10% annual increase and have
determined we need a better solution to minimize the costs incurred by the organization; and

WHEREAS, with this in mind, we have identified 8x8, Inc. as our new Unified
Communications (UC) provider; and

WHEREAS, 8x8, Inc. will help reduce UC costs, provide HIPAA compliance, and
provide a vast feature set that will ensure all staff have access to the same technologies
without limitations on usage; and

WHEREAS, some of these services include telephone access, instant messaging
(including text messaging), video conferencing, access through a mobile app (Android and
Apple), audio transcription of meetings and archiving for legal compliance; and

WHEREAS, maintaining these services through a single hosted provider will reduce
growing costs and provide business continuity regardless of the state of our facility; and

WHEREAS, this platform is accessible from anywhere as long as you have access to
a secure internet connection; and

WHEREAS, all services provided through this agreement are in accordance with
NSAPO Value Point Cooperative Contract Number AR3084, awarded by the State of Utah

and as such, satisfy the Council’'s competitive procurement requirement; and



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CHILDREN'’S
SERVICES COUNCIL OF PALM BEACH COUNTY, that the Council approves this resolution
authorizing the Chief Executive Officer to execute any necessary documents related to the
contracting of hosted services from 8x8, Inc., effective on or about May 1, 2020 in an amount
not to exceed $90,000 for the entire 37 month contract. The amount for the remainder of FY
19-20 will not exceed $20,000 and the amount for the period beginning October 1, 2020
through the end of the 37 month contract period will not exceed $70,000, all subject to the
Council’'s annual budget and TRIM approval.

The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

Thomas Bean

Donald E. Fennoy, Il, Ed.D.
Vincent Goodman
Kathleen J. Kroll

Melissa McKinlay

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez, Esg.
Thomas P. Weber

The Chairman thereupon declared the Resolution duly passed and adopted this 23rd day of
April, 2020.

APPROVED AS TO FORM AND LEGAL CHILDREN'’S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:

Debra E. Gotlib Thomas Bean, Chairman

Attorney for Children’s Services Council
of Palm Beach County

BY:
Lisa Williams-Taylor, Ph.D.
Chief Executive Officer




Proclamation

DECLARING MAY 2020 AS MENTAL HEALTH AWARENESS
AND TRAUMA-INFORMED CARE MONTH IN PALM BEACH COUNTY

WHEREAS, mental health is essential to everyone’s overall health and well-being,
and

WHEREAS, everyone experiences times of stress and struggles in their lives, and

WHEREAS, one in four adults and one in five youth ages 13-18 experience serious
mental illness, and

WHEREAS, 60 percent of adults and 50 percent of youth do not receive the
treatment necessary for their mental health needs due to limited or no
knowledge of the need, barriers to care, or fear and shame, and

WHEREAS, research recognizes that adverse childhood experiences (ACEs), which
include, but are not limited to physical, emotional and sexual abuse, physical and
emotional neglect, household dysfunction, untreated mental illness, or
incarceration of a household member, domestic violence, and separation or
divorce involving household members, are traumatic experiences that can have a
profound effect on a child’s developing brain and body and can result in poor
physical and mental health during childhood and adulthood, and

WHEREAS, community understanding and available supports and services can
greatly impact a person’s ability to handle their stress and struggle and move
forward, and

WHEREAS, promoting mental health and wellness leads to higher overall
productivity, better educational outcomes, lower crime rates, stronger
economies, lower health care costs, improved family life, improved quality of life
and increased lifespan, and

WHEREAS, studies show that the effects of ACEs are felt by people regardless of
race, ethnicity, religion, gender, sexual orientation, or socio-economic status, and



WHEREAS, each business, school, government agency, health-care provider, faith-
based organization, nonprofit agency and citizen shares accountability for the
community’s mental health needs and has a responsibility to promote mental
wellness and support prevention efforts, and

WHEREAS, the Children’ Services Council of Palm Beach County recognizes the
impact of awareness and education, access to services and acceptance of the
importance of mental health and well-being to a person’s overall success, and
supports the implementation of trauma-informed approaches throughout the
systems of care.

NOW, THEREFORE, BE IT PROCLAIMED BY CHILDREN’S SERVICES COUNCIL OF
PALM BEACH COUNTY that the following will be observed:

May 2020 — Mental Health Awareness and Trauma-Informed Care Month
The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by

Council Member and upon being put to a vote, the

vote was as follows:

The Chairman thereupon declared the Resolution duly passed and adopted this

23rd day of April, 2020.

APPROVED AS TO FORM AND LEGAL CHILDREN’S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:

Debra E. Gotlib Thomas Bean, Chair

Attorney for Children’s Services Council
of Palm Beach County
BY:

Lisa Williams-Taylor, Ph.D.

Chief Executive Officer




Proclamation

Proclaiming the Month of May 2020
The National Month to Prevent Teen Pregnancy

WHEREAS, in Palm Beach County during 2019, there were 586 births to teen mothers ages 15-
19, the fewest in five years, and during that same year, about one-eighth (76) of those births
were to teen mothers who already had at least one child, according to provisional early data;
and

WHEREAS, the overall teen birth rate (14.9 per 1,000 girls) in Palm Beach County remains lower
than the overall teen birth rate (16.1 per 1,000) in the state; and

WHEREAS, the rate (19.8) for births to African-American teen mothers ages 15-19 in Palm
Beach County remains higher than the rate (13.5) for white teen mothers; and

WHEREAS, the African-American teen birth rate has dropped 47 percent since 2011 while the
white teen birth rate has dropped 34 percent, resulting in a decrease in the racial disparity of
teen birth rates overall in the county over the past nine years; and

WHEREAS, the overall repeat birth percentage (12.9 percent) in Palm Beach County dropped
from last year to the lowest percentage in at least seven years, and it remains lower than the
overall percentage (14.0 percent) in the state; and

WHEREAS, children of teen mothers are more likely to be born prematurely and at low
birthweight; and

WHEREAS, only about half of teen mothers earn a high school diploma by age 22, compared to
90 percent of women without a teen birth, and less than 2 percent of mothers who have
children before 18 have a college degree by age 30. Teen births is closely linked to a number of
critical social issues such as poverty, educational attainment, involvement in criminal justice
and child welfare systems, and more; and

WHEREAS, nearly all teens and adults say that reducing teen births is a very effective way to
reduce the high school dropout rate and improve academic achievement; and

WHEREAS, while the teen birth rate in Palm Beach County in 2019 remained the lowest rate in
more than 20 years and more than 38 percent lower than 2011, the vast majority of both teens
and adults agree that schools, medical providers, faith-based and community organizations
should do more to prevent teen pregnancy.


https://www.cdc.gov/teenpregnancy/about/index.htm

NOW, THEREFORE, BE IT PROCLAIMED BY CHILDREN’S SERVICES COUNCIL OF PALM BEACH
COUNTY that the following will be observed:

May 2020 — Teen Pregnancy Prevention Month

The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

The Chairman thereupon declared the Resolution duly passed and adopted this 23rd
day of April, 2020.

APPROVED AS TO FORM AND LEGAL CHILDREN’S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:

Debra E. Gotlib Thomas Bean, Chair

Attorney for Children’s Services Council
of Palm Beach County
BY:

Lisa Williams-Taylor, Ph.D.
Chief Executive Officer



AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

AGENDA ITEM: 6A(1)
TITLE: Non- Consent Agenda — Program
Resolution #20-010 Authorizing Reimbursement for Childcare Providers
CSC STAFF: Tanya Palmer, Chief Program Officer
SUMMARY:

Investments in child care, both for the 0-5 population (often referred to as early care &
education, ECE) and the 5-12 population (often referred to as school aged child care, SACC, or
afterschool) is a significant cornerstone of our early childhood system of care. Funding is made
available for scholarships administered by the Early Learning Coalition (ELC) for families to access
care; match for local Head Start Programs administered by Lutheran Services of Florida, Redlands
Christian Migrant Association, and PEPPI; and supports to improve the quality of child care
programs through our Strong Minds partners for the 0-5 population and through PrimeTime for
the school-age population.

Child care providers have been dramatically impacted by COVID-19, with all school district
operated sites closed as of March 16, 2020 and more than half of the community-based child care
programs temporarily closing at some point after March 16. A variety of factors necessitated the
closure of programs including concerns for health and safety of children and staff; inability to
secure needed cleaning and baby supplies due to shortages; inability to provide care with the
necessary teacher/child ratio and maintain the physical distancing guidance from the CDC; and
lack of attendance, resulting in lack of payment from private-pay families.

The child care industry is fragile, with providers operating on thin margins and blending together
a variety of funding streams to operate their programs including tuition from private-pay families,
parent fees, and scholarships for subsidized children whose care is underwritten with
federal/state funding through School Readiness (SR), and local funding through CSC scholarships.
Additionally, some ECE providers also participate in the Voluntary Pre-K program (VPK). Loss of
funding from any of these sources can result in the inability of a provider to remain in business.
Recent surveys conducted by national associations indicate that upwards of 70% of providers will
be unable to remain in business after one-two weeks of closures without payment.

The state of Florida, following the guidance and lead of many other states, has committed to pay
child care providers participating in the SR and VPK programs based on enrollment as of a date
prior to March 16 (when programs began to close). Typically, funding of SR and VPK children is
based on daily attendance. Payment will continue to be made whether programs are still open,
with fewer children in attendance, or temporarily closed. It should be noted the programs who
are temporarily closed may continue to work with families (virtually), as they assist families in
connecting to online learning resources, supports for developmental concerns, and connections
to food sites and other services such as mental health supports.



AGENDA ITEM SUMMARY
April 23, 2020 Council Meeting

As staff reviewed the various options, the following considerations greatly influenced our
recommendations:

0 Ensuring that there is a critical number of child care providers that are still open and available to serve children
needing care.
=  Asthe number of providers remaining open gets smaller, ELC may need to consider providing
additional incentives to ensure a safety net for the children of essential employees. Incentives could
take the form of assistance pay to the actual child care provider staff or payments to the child care
center.
0 Ensuring that when our community returns back to “normal”, there are child care providers still in business to
serve all of the children requiring care.
0 Ensuring that we do not have communities with child care deserts whether that is due to a lack of providers
overall or a lack of providers willing to serve infants/toddlers, the most expensive age group to serve.

Additionally, CSC has made significant investments in the child care workforce, both in ECE through Strong Minds
and SACC/afterschool through PrimeTime. These investments have been in the form of professional development,
technical assistance and other quality supports. While we recognize some loss of workforce is to be expected, we
want to preserve as much of the workforce as possible. Our community’s children should have the best support
possible for when they do return to care (and may be dealing with the stress/trauma associated with COVID-19 and
its impact on family stressors). It also allows for continuing gains that we have begun to see in school readiness for
our young children and in socio-emotional capabilities for our school age population.

CSC scholarship funding represents a significant portion of the public funding streams child care providers receive,
ranging from 35% to 53% of the public funds. Providers relied upon this funding to maintain their programming in
FY 2018-19.

Staff is recommending that CSC continues to follow the lead of the state in paying child care providers based on
enrollment, whether the program is open or temporarily closed for part or entirety of the month, through June 30,
2020 with two exceptions: school district operated afterschool programs and municipality operated afterschool
programs, all of which are currently closed.

The rationale behind the exceptions are that both of these providers have a greater likelihood of reopening their
programs at a later date. By not continuing to pay these providers, CSC will have the flexibility to work with ELC on
allowing funds to be redirected for the following purposes:

e help pay for the critical cleaning supplies needed by those providers who remain open;

e allow for incentives to be made available should we reach a point where there are insufficient child care

programs open to maintain the care needs for the essential workforce;
e cover the cost of the parent fees that the state has waived effective as of April 1, and
o make scholarships available to care for the children of essential workers, as needed.

Additionally, staff is recommending that the Strong Minds providers continue to receive their tiered reimbursement
during this upcoming quarter. These funds are made available to defray some of the additional expenses
associated with maintaining quality programs, which includes staffing costs, professional development of
workforce, supplies for staff, as well as books, toys and supplies for the classrooms and students. Continued
payment of the dollars already budgeted and under contract may help offset funding losses and increase the
likelihood of programs reopening and continuing to provide the quality care necessary to retain In-Network status
with Strong Minds.



AGENDA ITEM SUMMARY
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Additional background information is contained within the notebook that provides a national perspective
of the implications of COVID-19 to the current landscape of child care programs as well as future areas of
concern.

FISCAL IMPACT:

Funds to support this agenda item have already been budgeted and are under contract with the Early
Learning Coalition (scholarship funds), various Head Start providers (local match to federal funds) and
individual child care providers for the Tiered Reimbursement program. No additional dollars are being
sought by staff at this time.

RECOMMENDATION:

| recommend the Council approve Resolution #20-010 authorizing the Chief Executive Officer to
continue payment of child care programs through Early Learning Coalition, with the exception of
school-district and municipality-operated afterschool programs through June 30, 2020; to continue
provision of Head Start local match dollars through Lutheran Services Florida, RCMA, and PEPPI through
June 30, 2020; and to continue payment of Tiered Reimbursement to Strong Minds providers for the
period of April 1- June 30, 2020.

Attachments to Agenda ltem:

https://cscpbc.app.box.com/file/651766637756
COVID-19 Child Care Community Statement

https://cscpbc.app.box.com/file/651780648764  (attached in the next page)
Without Immediate Relief, More than Half of Licensed Child Care will Close in the Next Week

https://cscpbc.app.box.com/file/651766581461
Small Business Loans Aren’t the Answer for Child Care, CLASP

https://cscpbc.app.box.com/file/651763747622
The Last Daycares Standing



https://cscpbc.app.box.com/file/651766637756
https://cscpbc.app.box.com/file/651780648764
https://cscpbc.app.box.com/file/651766581461
https://cscpbc.app.box.com/file/651763747622

Without Immediate Relief, More than Half of Licensed Child Care will Close in the Next Week | NAEYC

Without Immediate Relief, More than Half of Licensed Child

Care will Close In the Next Week

ﬁ Without Immediate Relief, More than Half of Licensed Child Care will Close in the Next Week

National Industry Organizations Call on
Congress for $50 Billion in Urgent Stimulus

Today, the National Association for the Education of Young Children (NAEYC) and the Early Care
and Education Consortium (ECEC) joined advocacy organizations from around the United States in
making a request for up to $50 billion in emergency stimulus funding to keep the child care industry
from collapsing.

To support American families, sustain industries that are necessary in this public health crisis, and
buttress the herculean efforts of medical professionals, lawmakers must recognize child care as the
backbone. Yet, NAEYC and ECEC data show that within the past week, child care has lost upwards
of 70 percent of daily attendance and that most providers have just a week until they will close their
doors, in many instances, permanently.

The immediate and sustained hit from the COVID-19 crisis is devastating.

“We are calling on Congress to take swift and immediate action to stabilize an essential yet
economically fragile industry,” said NAEYC CEO Rhian Allvin. “In order to stabilize this field,
continue to provide essential services for families who need it, and be prepared to support the
workforce after this crisis, we are requesting up to $50 billion in emergency stimulus funding.”

https://www.naeyc.org/about-us/news/press-releases/without-immediate-relief[4/10/2020 1:46:03 PM]


https://www.naeyc.org/
https://www.naeyc.org/
https://www.naeyc.org/
https://members.naeyc.org/eweb/DynamicPage.aspx?WebCode=COEPubSearch&pager=12&site=naeyc
https://www.naeyc.org/

Without Immediate Relief, More than Half of Licensed Child Care will Close in the Next Week | NAEYC

“We estimate that without immediate financial support thousands of child care centers and family
child care homes will be unable to cover their fixed costs within the next month,” said ECEC
Executive Director Radha Mohan. “Providers need a quick and simple way to access emergency
assistance in order to do things like pay occupancy costs, maintain payroll and benefits, and pay
incentive pay to those educators and support staff willing to continue to work to care for the children
of essential personnel for the duration of this crisis.”

Two million early childhood educators comprise the child care workforce. At this swift rate of
closures, immediate unemployment of more than half the workforce is inevitable. Little Learners
Child Care Center is the only center based child care in Norman County, MN. Little Learners is
housed on the same campus as a nursing home, residential assisted living apartments, hospital,
and clinic and provides daily intergenerational activities to those living on site. Center director Karen
DeVos said, “this is the most devastating experience of my career. We are currently losing tuition
but our costs are increasing to meet the small group size recommendations that allow us to serve
children safely. Without help soon, we will be forced to close, leaving 14 staff members without jobs
and many families in the emergency and health care fields without care.”

“We are in a no-win situation” said Chad Dunkley, President and CEO of New Horizon Academy, a
Minnesota-based chain of child care centers. “We are working hard to support our employees who
have been classified as essential, but have been forced already to begin substantial furloughing due
to this crisis. We are a family-owned business, and without immediate emergency support, our 88
centers serving 11,000 children across the country will close in a month.”

Both NAEYC and ECEC are partnering with governors across the country to systematically support
ongoing child care for an essential workforce. As crucial decisions are being made to protect the
health and safety of children, health workers, and educators, “it is imperative that Governors not
stand up provisional, unlicensed, and barely regulated child care that could endanger children,” said
Jo Kirchner, CEO of Primrose School Franchising Company. Tom Wyatt, CEO of KinderCare added,
“We urge Governors to coordinate with existing licensed and regulated providers to ensure the
continuity of care and the health and safety for children of essential workers.”

Contact: Will Bohlen wbhohlen@cogent-strategies.com

HHEH

https://www.naeyc.org/about-us/news/press-releases/without-immediate-relief[4/10/2020 1:46:03 PM]


mailto:wbohlen@cogent-strategies.com

RESOLUTION #20-010

RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL OF
PALM BEACH COUNTY AUTHORIZING REIMBURSEMENT FOR CHILD CARE PROVIDERS

WHEREAS, investments in child care is a significant cornerstone of our early
childhood system of care; and

WHEREAS, funding is made available for scholarships administered by the Early
Learning Coalition (ELC) for families to access care; match for local Head Start Programs
and supports to improve the quality of child care programs through our Strong Minds partners
for the 0-5 population and through PrimeTime for the school-age population; and

WHEREAS, child care providers have been dramatically impacted by COVID-19, with
all school district operated sites closed as of March 16, 2020 and more than half of the
community-based child care programs temporarily closing at some point after March 16; and

WHEREAS, a variety of factors necessitated the closure of programs including
concerns for health and safety of children and staff; inability to secure needed cleaning and
baby supplies due to shortages; inability to provide care with the necessary teacher/child ratio
and maintain the physical distancing guidance from the CDC; and lack of attendance,
resulting in lack of payment from private-pay families; and

WHEREAS, the child care industry is fragile, with providers operating on thin margins,
blending together a variety of funding streams to operate their programs including tuition from
private-pay families, parent fees, and scholarships for subsidized children whose care is
underwritten with federal/state funding through School Readiness (SR), and local funding
through CSC scholarships; and

WHEREAS, loss of funding from any of these sources can result in the inability of a
provider to remain in business. Recent surveys conducted by national associations indicate
that upwards of 70% of providers will be unable to remain in business after one-two weeks of
closures without payment; and

WHEREAS, the state of Florida, following the guidance and lead of many other states,
has committed to pay child care providers participating in the SR and VPK programs based
on enrollment as of a date prior to March 16 (when programs began to close); and

WHEREAS, CSC scholarship funding represents a significant portion of the public
funding streams child care providers receive, ranging from 35% to 53% of the public funds
and providers relied upon this funding to maintain their programming in FY 2018-19; and

WHEREAS, staff is recommending that CSC continues to follow the lead of the state in
paying child care providers based on enroliment, whether the program is open or temporarily

closed for part or entirety of the month, through June 30, 2020 with two exceptions: school



district operated afterschool programs and municipality operated afterschool programs, all of
which are currently closed; and

WHEREAS, staff is also recommending that the Strong Minds providers continue to
receive their tiered reimbursement during this upcoming quarter; and

WHEREAS, these funds are made available to defray some of the additional expenses
associated with maintaining quality programs, which includes staffing costs, professional
development of workforce, supplies for staff, as well as books, toys and supplies for the
classrooms and students; and

WHEREAS, continued payment of the dollars already budgeted for scholarships will
make it more likely that those child care programs will be able to re-open in the future and
continued payment of tiered reimbursement may help offset funding losses and increase the
likelihood of programs reopening and continuing to provide the quality care necessary to
retain In-Network status with Strong Minds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CHILDREN'’S
SERVICES COUNCIL OF PALM BEACH COUNTY, that the Council approves this resolution
authorizing the Chief Executive Officer to continue payment of child care programs through
Early Learning Coalition, with the exception of school-district and municipality-operated
afterschool programs through June 30, 2020; to continued provision of Head Start local
match dollars through Lutheran Services Florida, RCMA, and PEPPI through June 30, 2020;
and to continue payment of Tiered Reimbursement to Strong Minds providers for the period
of April 1- June 30, 2020.

The foregoing Resolution was offered by Council Member

who moved its adoption. The motion was seconded by Council Member

and upon being put to a vote, the vote was as follows:

Thomas Bean

Donald E. Fennoy, Il, Ed.D.
Vincent Goodman
Kathleen J. Kroll

Melissa McKinlay

Dennis Miles

Debra Robinson, M.D.
Jose Luis Rodriguez, Esg.
Thomas P. Weber

The Chairman thereupon declared the Resolution duly passed and adopted this 23rd day of
April, 2020.

APPROVED AS TO FORM AND LEGAL CHILDREN'S SERVICES COUNCIL
SUFFICIENCY OF PALM BEACH COUNTY
BY: BY:

Debra E. Gotlib Thomas Bean, Chairman

Attorney for Children’s Services Council
of Palm Beach County

BY:
Lisa Williams-Taylor, Ph.D.
Chief Executive Officer
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Chief Executive Officer Report

Program Updates ]

Reimbursement to Providers

At the March meeting, the Council authorized the CEO to continue to provide payments to our direct
contract funded providers until May 31, 2020. This authorization was sought to cover situations where
providers found themselves unable to provide services to children and families or were unable to redeploy
their staff to support services to children and families. While providers have had to modify their service
delivery and we are working to adjust contract deliverables and performance measures accordingly, at this
point, no provider has found themselves unable to provide services. Reimbursement to providers
continues under their existing contracts, which are almost entirely cost-based reimbursements.

Program Officers continue to make contact with our funded programs, offering support and assistance as
adaptations have been made on securing consents and delivering services that traditionally have been done
face to face. Staff of provider agencies have been creative in their methods to reach out to families and
continue to offer services. Additionally, provider agencies and Program Officers have identified some
opportunities to provide direct assistance to families within the existing contract and allocation through
repurposing of underexpenditures (e.g., reduced mileage and travel costs). This has allowed our providers
to purchase diapers and other essential supplies for families who have struggled either financially or with
the ability to find some of these supplies.

We will continue to monitor the situation and as needed will bring any additional recommendations and/or
requests to extend the timeline associated with the authorization granted at the March Council meeting.

CSC COVID-19 Relief and Recovery Funding

To date, CSC has spent over half of the contingency funding set aside for COVID-19 Relief using the common
application process coordinated with a group of local funders. The Palm Beach County COVID-19 Relief
funding process received over 390 applications from local nonprofit organizations requesting over $21
million in assistance. The funders have provided over $2.7 million to the nonprofits so far. For more
information of the funding process visit:
https://docs.google.com/forms/d/e/1FAlpQLSfDCxmTZHHelBdO7DtmIdYRHHrBBPxESedFiC ORIpbaxOHwg/viewform.

At the Council’s direction staff focused on requests involving food/basic needs and expansion of services,
and first looked at organizations we have funded previously. CSC provided funding to two large countywide
distributers of food:

e Palm Beach County Food Bank ($50,000), which provides food to more than 100 sites directly serving
families. Money from CSC will help address the drop in donations since the pandemic began.

e FLIPANY, or “Florida Introduces Physical Activity and Nutrition to Youth,” ($35,275) supporting “Grab ‘n
Go” meals for children through the USDA federally subsidized child nutrition program to continue even
while schools are closed.


https://docs.google.com/forms/d/e/1FAIpQLSfDCxmTZHHelBdO7DtmIdYRHHrBBPxESedFiC_0RIpbaxOHwg/viewform
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CSC also provided funding to a group of organizations for food and essential supplies to the populations
that they serve, which all lack access to, or have barriers to accessing, available resources. These include
the following organizations we have previously funded:

¢ The Glades Initiative ($23,000)

e Redlands Christian Migrant Association ($15,000)

e Police Athletic League of West Palm Beach ($13,500)

e Farmworker Coordinating Council of Palm Beach County (5$10,000)
e Arms of Hope Community (510,000)

¢ Guatemalan Maya Center ($10,000)

e Cancer Alliance of Help & Hope ($10,000)

¢ Pediatric Oncology Support Team ($10,000)

e Pathways to Prosperity (56,000)

e Families First of Palm Beach County ($5,000)

¢ Achievement Centers for Children and Families (515,000)
e Youth Empowered to Prosper ($10,000)

CSC also funded the following new organizations for food and supplies that were vetted and funded by United
Way:

¢ Feed the Hungry Pantry of Palm Beach County ($20,000)
¢ For The Children ($5,000)
¢ Holy Ground Shelter for Homeless (510,000)
¢ Place of Hope (510,000)
CSC also funded three organizations that revised their services to achieve their missions, including:

¢ Palm Beach County 211 ($9,000), per the Council’s approval CSC split the cost with two other
funders to purchase laptops that allow 211 staff to work remotely.

e Wise Tribe (512,915) to deliver grow-at-home food/garden kits and virtual learning modules to
Delray Beach middle school students.

e Digital Vibez ($15,000) to deliver its Fitness Fiesta program virtually to combat childhood obesity.

CSC also funded three new organizations to help support children and youth in the child welfare and
delinquency systems, including:

¢ The Toby Center for Family Transitions (515,000) to provide supervised visitations virtually that will lead
to reunifications of children with their families.

¢ Choice to Change ($3,150) to provide supplies used by participants to create “Community in a Box” kits
while completing their community service requirements

¢ Pace Center for Girls (512,500) to provide counseling to girls in their programs.

Lastly, through flexibility in its existing contract with Healthy Mothers Healthy Babies, CSC allowed an extra
$20,000 be spent to stock their pantry of diapers and other baby supplies. And we funded Junior League of
Boca Raton ($10,000) to purchase and distribute diapers through their diaper bank.
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Below please find some of the words of appreciation that we have received from recipients of the COVID-
19 Relief Fund:

“Bless you all for caring, and for allowing us to continue this vital work for our region’s children”
We are all so very grateful for the compassion and fundamental assistance from the Children’s Services
Council of Palm Beach County!”

Dr. Mark David Roseman, CEO, The Toby Center for Family Transitions, Inc.

“THANK YOU for this generous grant for our families. We very much appreciate the support. The need right
now is overwhelming”
Stephanie Siebel, Achievement Centers for Children & Families Foundation, Inc.

“Thank you very much for this very generous donation. Our families are in great need, as you might imagine,
and it shows no sign of slowing”
Karen Fay, Achievement Centers for Children & Families Foundation, Inc.

“Wow, this is awesome! Thank you so much for your support. This will help us continue providing essential
services to low income families in our community”
Carlos M. Perez, Executive Director, Farmworker Coordinating Council of PBC, Inc.

“We really appreciate being able to help the most vulnerable in our community. We couldn’t do it without
CSC. Thank you for all you do in Palm Beach County!”
Barbara Abernethy, Pediatric Oncology Support Team, Inc.

“This is fabulous news. Thanks so much for your consideration.”
Julie Swindler, Families First of Palm Beach County

“Huge Thank You to Children's Services Council in supporting us as we respond to the crisis with food
security efforts.”
Jacqueline Botting, Wise Tribe

“This really is good news! This will allow us to help quite a few families”
Kemberly Bush, Pathways to Prosperity

“Thank you so much for this help you are sending our way.”
Kimberly Alvarado, Guatemalan Maya Center

“Thank you so much!”
Christina Romelus, Executive Director, Police Athletic League of West Palm Beach

“Thank you! We are so grateful! Stay safe!”
Sharon L’Herrou, President/CEO, 211

“Thank you so much. This is wonderful! 523,000 will go a long way to help us continue serving our
vulnerable families with children here in the Glades area”
Karis Engle, M.S., President/CEO, The Glades Initiative, Inc.

3
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“Many thanks to you and the Children’s Service Council for this contribution! It will really go a long way in
assuring that our families have these basic needs met.”
C. Clay Hollenkamp, Community Relations Manager, Redlands Christian Migrant Association

“On behalf of our clients...we can’t thank you enough!”
Stanton Collemer, Cancer Alliance of Help & Hope

“Thank you so much! We greatly appreciate your support!”
J Kim Sandmaier, Junior League of Boca Raton

“Thank you so much. This is such a blessing to us and our participants.”
Lynn Trimble, Choice to Change

“Yes, that is such exciting news! Thank you so much. Pace Palm Beach is extremely grateful for the
continued support of CSC Palm Beach County, especially during such a difficult time. Thank you again “and
stay safe!”

McKenzie Marsch, Community Engagement Manager, Pace Palm Beach

“Thank you so much! | cannot tell you how grateful we are for your generous donation! Your donation will
be match dollar-for-dollar by our Emergency Response Matching Fund. Once again, thank you so much for
supporting Place of Hope during this difficult and unprecedented time. Your donation will ensure that we
can continue to serve the abused and neglected children in South Florida.”

Elizabeth Vale, Place of Hope

Triple P Outcomes for Families referred by ChildNet

The report examines data related to the partnership between CSC and ChildNet to serve families involved in
the child welfare system by providing Triple P services. Triple P is a parenting program that aims to
enhance the knowledge, skills, and confidence of parents. Triple P offers varying program intensities,
modalities, and tailored content for specific population segments. CSC began funding Triple P in 2009. To
date, over fifteen thousand parents received services and an average of two thousand parents participate
annually. This report represents a subset of the Triple P parents.

One distinct difference defining those referred by ChildNet is their involvement with the child welfare
system. ChildNet parents are also demographically different in several ways from parents who have come
seeking Triple P under other circumstances. In comparison to the non-ChildNet population, parents
referred by ChildNet had a higher prevalence of infant children (47% vs. 26%), parents in their twenties or
younger (44% vs. 31%), fathers and male caregivers (37% vs. 14%), African American (37% vs. 22%) and
Caucasian/European parents (37% vs. 24%).

Despite Triple P being a mandated component of their case plan, 98% report favorable reactions to services
nearly identical to non-ChildNet parents. Ultimately, ChildNet parents completing Triple P reported gains in
their insights when it comes to parenting and learning new effective strategies. Responses provided by
parents reflect connection with their therapist and appreciation for the program. Relative to other research
on attrition in parenting programs within a child welfare population, ChildNet families are completing Triple
P at high rates with 88% completion.

Additionally, analysis of parent surveys shows significant improvements in parenting confidence,
competence in managing child behavior, and symptoms of psychological distress. Families are in distress
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when they begin Triple P, so it is encouraging to see that parents are well engaged, satisfied and
responsive. Yet there were not significant differences between those completing Triple P and those who did
not enroll in Triple P, in rates of subsequent DCF investigations. The two most common reasons for DCF
investigations within ChildNet families are for substance abuse and domestic violence.

Parents and therapists suggested opportunities to improve the impact of services by: (1) providing services
at a time when the parent is having regular contact with their child and (2) better coordination and
communication between Triple P therapists, ChildNet, and families. CSC, Triple P providers, and ChildNet
are reviewing results and planning for how to make collaborative adjustments to enhance services for
families. Triple P provider agencies are Community Partners of South Florida and Center for Family Services.

Triple P tiered system: Each tier engages parents more intensively.

Breadth of reach
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Brief parenting advice  ....ocvrvreennn.. Level 2 s
A
-
Communication strategy '.......... Level 1 ]
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Link to the full report: Triple P Outcomes for Families referred by ChildNet

Great Ideas Initiative Update

In 2016, CSC launched the Great Ideas Initiative to acknowledge and support non-profits in the community
doing great work to help youth grow up healthy, safe and strong. In 2019, CSC issued its fourth year of
funding for Gll to organizations with annual operating budgets of less than $1 million. Sixteen organizations
were awarded up to $35,000 each, for a total of $489,008.92 in funding. Jump for Joi is one of the 16
awardees.


https://protect-us.mimecast.com/s/9WmrClYvXKf3DxziGsVgE
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A

m Jump for Joi, Inc. was founded in 2017 as a non-profit
organization serving the community with a focus on
providing holistic health services for greater mental and
behavioral health in the Historic NW of West Palm
Beach. Particular attention was given to elementary
aged children through the UB Kinsey Community
Center. Utilizing an after-school format, the program
offered YOGA and meditation to children 6-11 years old,
3-times per week.

Preparing students through mindfulness

Recognizing community offerings for children in the arts and technology were sorely missing, the program
selected to incorporate music, art and STEM in conjunction with YOGA, meditation and mindfulness.
Collectively, these offerings provide the platform needed to increase competency in Social-Emotional-
Behavioral wellbeing, along with channels of expression that lead to increased positive self -thoughts and
understanding.

Over the course of the school year, 25 + children will spend
an average of 4- 6 hours per week in the program learning
meditation, digital art, music production, photography,
dance and coding. With the assistance of students from
Palm Beach Atlantic University, each elementary student
will receive both group and individualized
mentoring...leading to some incredible achievements in art
and behavioral improvement.

h

Student artwork created by 10-year-old Semaria

Update on 2019 GIl Awardees amidst COVID-19

In accordance with the Governor’s executive orders, the majority of the 16 awardees have suspended in-
person programming. They are working closely with schools and other providers via e-mail and
conference calls to come up with after-school distance learning plans, as well as discussing an enhanced
summer program to address gaps in learning that are occurring based on these unprecedented times. All
are attempting to reach out to students via social media, text and calls, to keep the lines of communication
open and share important information about resources available to them and their families. In
consideration of the tremendous stress many families are experiencing at this time, the Center for Trauma
Counseling clinical team is providing phone sessions and telehealth sessions weekly, which is confidential,
safe and secure.
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Communications Update ]

Messaging Expanded on COVID-19 Resources for Families

The COVID-19 crisis exploded in Palm Beach County the same month we launched our revitalized Children’s
Services Council main website, CSCPBC.org. The design of the new site provides us the flexibility to highlight
trusted resources and local experts to help families stay healthy, safe and strong during the pandemic.

The resources page ( https://www.cscpbc.org/news/council-updates-and-coronavirus-resources ) is well
used, with time on site averaging just over 3% minutes across the first 1,100 page views. While sources
differ for time-on-site metrics, all agree that anything above 2 minutes is exceptional.

Our messaging on social media channels (Facebook, Twitter and Instagram) reached just under 925,000
users with about 12,650 engagements since mid-March. Our four weekly emails to nearly 18,750
subscribers each time have a good 22.6% open rate, compared with the industry standard for government
of 20.5%. The EveryParent campaign recorded its largest monthly increase in accounts since August,
indicating the strong need for valuable information from a credible source. The 12,000-plus accounts
currently represent more than 17,250 children. We will add more than 20 articles this month to
EveryParent targeting prenatal families, and will create an email campaign for HMHB to introduce new
moms to the Pregnancy Guide content on the site.

We produced radio PSAs about family resources in English, Spanish and Creole, and we added a 30-minute
program on a fourth station, SupraJamz CANE Radio, in addition to the programs currently on Spanish,
Haitian and Glades-based stations. We updated Facebook page settings to automate translations, so users
receive information in their primary language. We are developing short video ads that target users who
select Spanish or Creole as their primary language; ads will direct users to EveryParent landing page in
Spanish and Creole with information, articles, videos and resources.

And in the Glades, we’ve added new EveryParent brochures and displays in new locations, including a
grocery store and barbershop in Pahokee, and a Hispanic market in Belle Glade.

BAM! Festival (Books, Art & Music) in West Palm Beach

For the second year, CSC supported the BAM! Festival at Mandel Library in West Palm Beach March 6 and
7. 0n March 6, Newbery Award-winning author Jerry Craft visited youth at the Palm Beach County Juvenile
Detention Center. He demonstrated how he creates his illustrations, signed copies of his book New Kid and
answered questions about the book’s characters. The books and author’s visit were provided by Children’s
Services Council and local partners.

On March 7, CSC participated in the downtown West Palm Beach festival. The event celebrated artists,
authors and musicians through panel discussions, story readings and activities led by authors at various
locations on Clematis Street, Mandel Library and Rosemary Square. CSC had a sponsor table, spin-the-
wheel reading activities and local resources to share with families. This event partnered CSC with the
Florida Department of Juvenile Justice and the Palm Beach County Public Defender’s Office.


https://www.cscpbc.org/news/council-updates-and-coronavirus-resources
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Traditional Spring Book Distribution with Schools Postponed

Because of uncertainty on school openings and the time needed to arrange delivery of more than 100,000
books to more than 140 elementary schools, the “Book for EveryChild” event has been postponed to the
fall. This year’s media event had been scheduled at Gove Elementary in Belle Glade, and we look forward to
working with Principal Kim Thomasson to reschedule.

Quarterly Media Expenditures Report

Per Council Resolution # 19-012 adopted June 27, 2019, the charts below summarize second quarter (Q2 —
January 1, 2020, through March 31, 2020) quarterly media expenditures by Children’s Services Council.
Audience data are based on measurements provided by the medium to any advertiser in that medium.

Definitions:

Print: Circulation multiplied by number of ads, and targeted email blasts recipients

TV: Unduplicated number of individuals or households exposed to TV ad or program at least once during th
e average week for a reported time period.

Radio: Net Reach = The number of different people who hear the message at least one time.

Theater: Average number of viewers per seating during the ad campaign period.

Billboards: OOH = out of home ad views based on location and traffic patterns

Web: Measures “impressions/reach” as any served ad unit that appears on a page to a reader who has gon
e to that page, and the contents of that page have fully downloaded.

Social Media: Paid (promoted) posts on Facebook, and Twitter and YouTube reach.

Total Digital: Includes ad placement on multiple websites, geotargeting (theaters), and Pandora audio and

banner ads.

Media Expenditures
Q2, FY 2019-2020

Audience
Medium Cost Reached Per Target
TV (No metrics - PBS only) S 9,135 0sS -
Radio S 27,216 871,200 S 0.031
Radio (No metrics - Span, Cr, Glades) S 24,489 0S -
Billboards S 29,301 10,958,156 S 0.003
Total Digital S 80,439 4,517,710 S 0.018
Total Paid Social Media S 23,084 956,188 S 0.024
Total/Average S 193,664 17,303,254 S 0.011
YTD Media Expenditures through March 31, 2020
Audience
Medium Cost Reached Per Target
TV (No metrics - PBS only) S 25,515 - S -
Radio S 58,032 1,742,400 S 0.033
Radio (No metrics - Span, Cr, Glades) S 42,439 - S -
Billboards S 58,602 19,309,399 S 0.003
Digital S 160,876 8,647,822 S 0.019
Social Media S 30,694 1,437,863 S 0.021
Total/Average S 376,158 31,137,484 S 0.012
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Quarterly Event List

In the Community

Below is a list of events sponsored through Communications for Q2, January through March 2020. Some are
events sponsorships, while others applied for and received Healthy Safe & Strong Fund support. Fiscal year
to date, CSC sponsored 41 events and disbursed Healthy Safe & Strong Funds to eight community groups.
Looking ahead, 11 events in April and May have been canceled, including five Healthy Safe & Strong Fund
events. The list will be updated quarterly.

EVENT SPONSORSHIP
Q2 January - March 2020

Saturday, January 11, 2020 PBG Public Safety Day, Palm Beach Gardens

Saturday, January 18, 2020 Diabetes Awareness Day, West Palm Beach

Saturday, January 18, 2020 Jupiter Lighthouse's Family Adventure Day, Jupiter

Sunday, January 19, 2020 Jugetes Para Todos "Toys for All", West Palm Beach
Monday, January 27, 2020 Spady Literacy Event, Delray Beach

Tuesday, January 28, 2020 PrimeTime/City of Delray Beach Resource Fair, Delray Beach
Tuesday, February 4, 2020 School District PBC Immunization Day, West Palm Beach

Saturday, February 15, 2020 Family Day @ Sacred Heart School, Lake Worth

Tuesday, February 18, 2020 School District PBC Immunization Day, West Palm Beach
Wednesday, February 19, 2020 |Family Engagement Night @ Northboro Elem., West Palm Beach
Tuesday, February 25, 2020 School District PBC Immunization Day, West Palm Beach
Tuesday, February 25, 2020 Stroller Daze, SF Science Museum, West Palm Beach

Friday, February 28, 2020 PBSC - TRiO College & Career Day, Lake Worth

Saturday, February 29, 2020 RAINBOW Palooza, West Palm Beach

Saturday, February 29, 2020 Golden Parents Walk-a-Thon, Delray Beach

Saturday, March 7, 2020 BAM! Books, Art, Music Fest, West Palm Beach
Saturday, March 7, 2020 Health, Wellness & Resource Fair, Palm Beach Gardens
Saturday, March 7, 2020 Glades Festival of Afro Arts, Belle Glade

Saturday, March 7, 2020 Association of Hispanic Ministers, West Palm Beach
Saturday, March 7, 2020 ESOL Teachers, West Palm Beach

Sunday, March 8, 2020 Storybook Village, West Palm Beach

Healthy, Safe & Strong Funded Events

Q2 January - March 2020
Health & Science Stars of Tomorrow Career Symposium
(T.LeRoy Jefferson Medical Society), Riviera Bech
Believing in Girls Empowerment Luncheon
(PACE Center for Girls), Lake Worth
Saturday, February 22, 2020 5th Annual Glades Family Fun Fest (PB County), Belle Glade
Wednesday, February 26, 2020 [Heart of a Woman Luncheon (AVDA), Boca Raton
Saturday, March 7, 2020 Community Spirit Race (Spirit of Giving), Boca Raton

Saturday, February 8, 2020

Friday, February 21, 2020
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Events }

New Promotion for Child Abuse Prevention

CSC staff traditionally wear blue and gather for a team photo in the lobby to promote Child Abuse
Prevention month. Since we were unable to do so for this year, we asked staff to provide blue-shirt selfies.
Communications Specialist Allie Ronayne created the photo montage for social media and emails. In
addition, Allie created a short video (no sound, just text and images) to help promote awareness.

CSC Staff is going B
for Child Abuse
Prevention Month

S Council  #HealthySafestrong

Healthy. Safe. Strong.

oy %1 May is Mental Health Awareness and Trauma Informed Care Month in Palm
& GETYOUR 'i Beach County. To celebrate, Children’s Services Council, the Birth to 22:

; - B ) B |i' — United For Brighter Futures Alliance, and organizations across the county
e o il il are celebrating “Get Your Green On,” the date is May 21%t. Usually the date
ON I falls on our Council meeting date and we are able to take a picture together
* for social media. Please consider wearing green on the 21 and posting
pictures on social media or sending them to me and | will post.

AT EHAHEFCK FITT GM 5T PATRSEEE WELEINED
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Staff Accomplishments ]

The Council congratulates other staff members celebrating service anniversaries this quarter (February
2020 through April 2020):

NAME YEARS OF SERVICE
Shay Tozzi 20
Maria lanazzi 19
Laura Fleischman 17
Tempera Graham 17
Charice Robinson 15
Jeanne Reid 15
Regina Battle 14
Shana Cooper 14
Christine Potter 14
Alissa Scuderi 12
Marsha Guthrie 12
Kim Maxwell 12
Mike Roedel 12
Elsa Sanchez-Vahamonde 12
Susan Simmans 9
Isandra Zayas 8
Chris Jacob 7
Charles Beneby 7
Jeff Earles 7
Allison Ronayne 6
Delores Haynes 6
Deidra Gibson 5
Jennifer Coleman 5
Elizabeth Clark 4
Jiun Wong 3
Shaundelyn Emerson 3
Debbie Heim 2
Alana Chiyembekeza 1
Christine Esposito 1
Cady Sandler 1
Jenessa Delgado 1
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VIA SKYPE

Children’s Services Council

Finance Committee Meeting

Thursday, April 23, 2020, 3:45 p.m.

AGENDA/ MINUTES
Welcome and introductions

Finance Committee Members:

Thomas Bean, CSC and CSC Finance Committee Chair

Tom Weber, CSC Finance Committee Vice-chair

Paul Dumars, Director Financial Services, Solid Waste Authority
John Marino, Volunteer

CSC Staff:

Lisa Williams-Taylor, Ph.D., Chief Executive Officer

Debra Heim, Chief Financial Officer

Debra Gotlib, General Counsel and Chief of Legislative Affairs
Elsa Sanchez, Senior Executive Assistant

Guest: Richard Pengelly and Scott Sweeten, PFM Asset Management, LLC

Agenda ltems:

1. Quarterly Investment Report — March 31, 2020

2. Investment Policy regarding Intergovernmental Pools/Local Governmental
Investment Pools (LGIPs)

Monthly Investment Report — February 29, 2020

Minutes — March 19, 2020

Financial Statements — February 29, 2020

Financial Statements — March 31, 2020

CSC Proposed 2020-2021 Budget and updated Budget/Forecast — Fiscal year 2020-
2021 through Fiscal Year 2024-2025

Nousw

Adjournment
Next Meeting: May 28, 2020, 3:45p.m.





AGENDA ITEM: 1

TITLE: Quarterly Investment Report — March 31, 2020

STAFF: Debra Heim, Chief Financial Officer, Children’s Services Council of Palm
Beach County

Richard Pengelly, Director, PFM Asset Management, LLC

SUMMARY:

On a quarterly basis, CSC’s investment policy requires the following information be provided to
the Finance Committee:

1. Alisting of individual securities held at the end of the reporting period
2. Percentage of available funds represented by each investment type
3. Coupon, discount or earning rate, total return performance (if applicable)
4. Average life or duration and final maturity of all investments
5. Parvalue, and market value
RECOMMENDATION:

For Informational purposes only, no action required.
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Investment Performance Review
For the Quarter Ended March 31, 2020

Investment Advisors PFM Asset Management LLC
Steven Alexander, CTP, CGFO, CPPT, Managing Director 213 Market Street 300 South Orange Avenue
Giancarlo Morales-Belletti, Portfolio Manager Harrisburg, PA 17101 Suite 1170
Richard Pengelly, CFA, CTP, Director 717.232.2723 Orlando, FL 32801
Sean Gannon, CTP, Senior Analyst 717.233.6073 fax 407.648.2208

407.648.1323 fax
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For the Quarter Ended March 31, 2020
CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY Executive Summary

@ The Council’'s Core Portfolio is of high credit quality and invested in U.S. Treasury, federal agency/CMO, mortgage-backed,
asset-backed, municipal, supranational, and corporate securities.

@ The Core Portfolio’s quarterly performance of 1.45% underperformed its benchmark performance of 2.78% by 1.33%. For
the year, the Portfolio returned 4.20% compared to 5.39% for the benchmark.

@ Although the U.S. economy entered the year on a strong footing, that deteriorated quickly as the COVID-19 pandemic took
hold across the globe, including the U.S. This created a threefold crisis: (1) a global health crisis, (2) a virtual economic
shutdown in the U.S. and elsewhere, and (3) unprecedented moves in the financial markets. The immediate impact of the
pandemic on global economies made typical economic indicators, most of which are backward-looking, essentially
irrelevant.

® The Federal Reserve responded aggressively by:

o Cutting rates at two emergency meetings to the new target range of 0% to 0.25%,
o Initiating unlimited bond buying (quantitative easing) of various security types, and

o Dusting off and adding to their playbook of market support programs from the 2008-9 financial crisis to cushion the
potential blow on financial markets.

® Treasury yields plunged in response to the Fed’s new zero interest rate policy, with longer-term Treasury yields reaching
new historic lows. These moves led to positive returns on Treasury indexes. However, in a move reminiscent of 2008, yield
spreads on all other asset classes spiked as investors grappled with unprecedented uncertainty. Credit allocations were a
significant detractor of performance during the first quarter.

® Due to market disruption, ICE Data Services, the organization that oversees indices commonly used as fixed-income
benchmarks, announced the postponement of the March 31, 2020 rebalancing for all fixed-income indices to alleviate the
need for asset managers to execute forced trades in highly volatile markets.

® U.S. economic fundamentals are expected to deteriorate significantly in Q2 as the full effect of COVID-19 materializes. The
real question is the duration of the economic shutdown and the speed and trajectory of the eventual recovery. As a result
of this uncertainty, we plan to maintain neutral portfolio durations relative to their respective benchmarks into April as we
monitor guidance from index vendors regarding future rebalancing.

PFM Asset Management LLC Page 2 of 24





CSC OF PALM BEACH COUNTY CORE PORTFOLIO

For the Quarter Ended March 31, 2020
Portfolio Snapshot

Credit Quality (S&P Ratings) Sector Allocation
A Asset-Backed
0,
Not Rated 6.1% us. 18.4%
] o 3.6% A- Treasuro
Portfolio Statistics BBB+ | & —41% 39.6%
As of March 31, 2020 3.6% A+
BBB 4.9%
05% AA
AAA 2.8%
: 24,469,217
Par Value: $ 16.4% AA-
: 25,016,542 3.6% Supra-Sov /
Total Market Value: $25,016, . Supra-Nat|
Security Market Value: $24,934,712 Agency Corporate
0.9% 26.9%
Accrued Interest: $81,831 Municipal Federal
0,
Cash: - AA+ 1.1% Agencyl(zMO
54.4% Mortgage-Backed 9.1%
Amortized Cost: $24,497,814 o 4.0%
Yield at Market: 1.41%
Yield at Cost: 2.35%
Effective Duration: 1.77 Years Maturity Distribution
45%
Duration to Worst: 1.93 Years 40.5%
40%
Average Maturity: 2.75 Years
35%
Average Credit: * AA
30%
25%
20%
15%
10%
5%
0%
0-1Year 1-2Years 2 -3 Years 3-4Years 4 -5Years >5Years
* An average of each security’s credit rating assigned a numeric value and adjusted for its relative weighting in the portfolio.
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For the Quarter Ended March 31, 2020

Portfolio Performance (Total Return)

Quarter Ended Annualized Return
Effective
Portfolio/Benchmark Duration 03/31/20 12/31/19 09/30/19 06/30/19 1 Year 3 Year 5 Year
CSC OF PALM BEACH COUNTY CORE PORTFOLIO 1.77 1.45% 0.53% 0.73% 1.42% 4.20% - -
Net of Fees ** ) 1.43% 0.51% 0.71% 1.40% 4.11% - .
ICE BofAML 1-3 Year U.S. Treasury/Agency Index 1.80 2.78% 0.51% 0.58% 1.43% 5.39% - -
Difference (Gross) -1.33% 0.02% 0.15% -0.01% -1.19% - -
Difference (Net) -1.35% 0.00% 0.13% -0.03% -1.28% - -
6.0%
5.39%
5.0%
4.20%
4.0%
c
S
=
@
(14 3.0% 2.78%
©
-
2
2.0%
1.45% 1.42% 1.43%
1.0% 0.739
0.53% 0.51% i 0.58%
0.0% ||
03/31/20 12/31/19 09/30/19 06/30/19 1 Year 3 Year 5 Year
. CSC OF PALM BEACH COUNTY CORE PORTFOLIO ICE BofAML 1-3 Year U.S. Treasury/Agency Index

Portfolio performance is gross of fees unless otherwise indicated. ** Fees were calculated based on average assets during the period at the contractual rate.
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CSC OF PALM BEACH COUNTY CORE PORTFOLIO

For the Quarter Ended March 31, 2020

Portfolio Performance

Portfolio Earnings

Quarter-Ended March 31, 2020

Market Value Basis

Accrual (Amortized Cost) Basis

Beginning Value (12/31/2019)

Net Purchases/Sales

Change in Value

Ending Value (03/31/2020)

Interest Earned

Portfolio Earnings

$25,149,749.81

($431,984.29)

$216,945.99

$24,934,711.51

$144,953.14

$361,899.13

$24,853,821.08

($431,984.29)

$75,977.21

$24,497,814.00

$144,953.14

$220,930.35
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CSC OF PALM BEACH COUNTY SHORT TERM

For the Quarter Ended March 31, 2020

Portfolio Snapshot

Portfolio Statistics

As of March 31, 2020

Credit Quality (S&P Ratings)

Sector Allocation

Par Value: $9,000,000
Total Market Value: $14,980,994
Security Market Value: $8,972,568
Accrued Interest: -
Cash: $6,008,426 Commercial
Paper
Amortized Cost: $8,964,875 A1 100.0%
100.0%
Yield at Market: 1.45%
Yield at Cost: 1.89%
Effective Duration: 0.21 Years 100.0% M aturlty Distribution
100%
Duration to Worst: 0.21 Years
Average Maturity: 0.21 Years 80%
Average Credit: * A
60%
40%
20%
0% 0.0% 0.0% 0.0% 0.0% 0.0%
(]
0-1Year 1-2Years 2 -3 Years 3-4Years 4 -5Years >5Years
* An average of each security’s credit rating assigned a numeric value and adjusted for its relative weighting in the portfolio.
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CSC OF PALM BEACH COUNTY SHORT TERM

For the Quarter Ended March 31, 2020

Portfolio Performance

Beginning Value (12/31/2019)

Net Purchases/Sales

Change in Value

Ending Value (03/31/2020)

Interest Earned

Portfolio Earnings

Portfolio Earnings

Quarter-Ended March 31, 2020

Market Value Basis

Accrual (Amortized Cost) Basis

$8,920,761.00

$0.00

$51,807.00

$8,972,568.00

$17,402.57

$69,209.57

$8,922,256.62

$0.00

$42,618.36

$8,964,874.98

$17,402.57

$60,020.93
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For the Quarter Ended March 31, 2020
CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY Asset Allocation

Asset-Backed Securities - 4.47%
Commercial Paper _ 8.71%
Corporate Notes - 6.55%
Demand Deposit Bank Accounts I 1.12%
Federal Agency MBS/ICMO [l 3.18%

Intergovernmental Pools _ 25.33%
Money Market Funds | 40.55%

Municipals | 0.27%
Supranationals | 0.21%

United States Treasury Securities [N 9.61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Market Value (Includes  Allocation Permitted by

Security Type Interest) Percentage Policy In Compliance
Asset-Backed Securities 4,604,689.33 4.47% 25% Yes
Certificates of Deposit and Savings Accounts - - 50% Yes
Commercial Paper 8,972,568.00 8.71% 50% Yes
Corporate Notes 6,746,482.67 6.55% 50% Yes
Demand Deposit Bank Accounts 1,150,461.00 1.12% 100% Yes
Federal Agency - - 80% Yes
Intergovernmental Pools 26,090,375.14 25.33% 50% Yes
Federal Agency MBS/CMO 3,278,854.40 3.18% 25% Yes
Money Market Funds 41,769,518.34 40.55% 50% Yes
Municipals 276,192.89 0.27% 25% Yes
Repurchase Agreements - - 40% Yes
Supranationals 214,804.35 0.21% 25% Yes
United States Treasury Securities 9,895,518.65 9.61% 100% Yes
Total 102,999,464.77 100.00%

End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY

For the Quarter Ended March 31, 2020

Asset Allocation

Market Value Allocation Permitted by In
Sector Individual Issuer Breakdown (Includes Interest) Percentage Policy Compliance
ASSET-BACKED ALLY AUTO RECEIVABLES TRUST 116,559.85 0.11% 5% Yes
ASSET-BACKED CAPITAL ONE MULTI-ASSET EXECUT 620,728.96 0.60% 5% Yes
ASSET-BACKED CNH EQUIPMENT TRUST 556,402.20 0.54% 5% Yes
ASSET-BACKED GM FINANCIAL AUTO LEASING TRUST 182,134.07 0.18% 5% Yes
ASSET-BACKED GM FINANCIAL SECURITIZED TERM 627,803.23 0.61% 5% Yes
ASSET-BACKED HONDA AUTO RECEIVABLES OWNER T 183,908.38 0.18% 5% Yes
ASSET-BACKED HYUNDAI AUTO RECEIVABLES TRUST 127,725.52 0.12% 5% Yes
ASSET-BACKED NISSAN AUTO RECEIVABLES OWNER 307,799.35 0.30% 5% Yes
ASSET-BACKED TOYOTA AUTO RECEIVABLES OWNER 391,190.60 0.38% 5% Yes
ASSET-BACKED WORLD OMNI AUTO RECEIVABLES TR 528,808.49 0.51% 5% Yes
ASSET-BACKED BMW VEHICLE LEASE TRUST 54,762.60 0.05% 5% Yes
ASSET-BACKED CARMAX AUTO OWNER TRUST 196,640.75 0.19% 5% Yes
ASSET-BACKED FORD CREDIT AUTO LEASE TRUST 165,311.99 0.16% 5% Yes
ASSET-BACKED DISCOVER CARD EXECUTION NOTE TRUST 381,521.63 0.37% 5% Yes
ASSET-BACKED VERIZON OWNER TRUST 163,391.71 0.16% 5% Yes
CORPORATE NOTE AMERICAN HONDA FINANCE 256,930.34 0.25% 5% Yes
CORPORATE NOTE APPLE INC 324,250.27 0.31% 5% Yes
CORPORATE NOTE BRANCH BANKING & TRUST 261,729.39 0.25% 5% Yes
CORPORATE NOTE CHEVRON CORP 392,802.15 0.38% 5% Yes
CORPORATE NOTE CITIGROUP INC 392,225.32 0.38% 5% Yes
CORPORATE NOTE GOLDMAN SACHS GROUP INC 250,930.56 0.24% 5% Yes
CORPORATE NOTE MORGAN STANLEY 253,403.53 0.25% 5% Yes
CORPORATE NOTE TOYOTA MOTOR CREDIT CORP 344,943.32 0.33% 5% Yes
CORPORATE NOTE JOHN DEERE CAPITAL CORP 195,597.05 0.19% 5% Yes
CORPORATE NOTE JPMORGAN CHASE & CO 256,242.24 0.25% 5% Yes
CORPORATE NOTE PNC BANK NA 252,010.64 0.24% 5% Yes
CORPORATE NOTE CHARLES SCHWAB CORP 299,206.73 0.29% 5% Yes
CORPORATE NOTE STATE STREET CORPORATION 250,491.00 0.24% 5% Yes
CORPORATE NOTE US BANK NA CINCINNATI 168,942.24 0.16% 5% Yes
CORPORATE NOTE UNILEVER CAPITAL CORP 221,016.13 0.21% 5% Yes
CORPORATE NOTE 3M COMPANY 278,034.04 0.27% 5% Yes
CORPORATE NOTE CISCO SYSTEMS 302,520.98 0.29% 5% Yes
CORPORATE NOTE PACCAR FINANCIAL CORP 251,937.83 0.24% 5% Yes
CORPORATE NOTE CATERPILLAR FINANCIAL SERVICES CORP 160,934.99 0.16% 5% Yes
CORPORATE NOTE AMAZON.COM INC 171,574.47 0.17% 5% Yes
CORPORATE NOTE WELLS FARGO & COMPANY 251,397.75 0.24% 5% Yes
CORPORATE NOTE PFIZER INC 97,377.24 0.09% 5% Yes
CORPORATE NOTE NATIONAL RURAL UTIL COOP 95,473.98 0.09% 5% Yes
CORPORATE NOTE BOEING CO 130,624.64 0.13% 5% Yes
CORPORATE NOTE HONEYWELL INTERNATIONAL 55,641.81 0.05% 5% Yes
CORPORATE NOTE EXXON MOBIL CORP 303,095.88 0.29% 5% Yes
CORPORATE NOTE BANK OF NY MELLON CORP 151,348.62 0.15% 5% Yes
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CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY

For the Quarter Ended March 31, 2020

Asset Allocation

Market Value Allocation Permitted by In
Sector Individual Issuer Breakdown (Includes Interest) Percentage Policy Compliance
CORPORATE NOTE BURLINGTN NORTH SANTA FE 55,964.61 0.05% 5% Yes
CORPORATE NOTE ORACLE CORP 175,703.41 0.17% 5% Yes
CORPORATE NOTE NORTHERN TRUST COMPANY 78,198.11 0.08% 5% Yes
CORPORATE NOTE ADOBE INC 65,933.40 0.06% 5% Yes
MBS/ CMO FANNIE MAE 635,182.95 0.62% 40% Yes
MBS / CMO FHLMC MULTIFAMILY STRUCTURED P 1,635,361.04 1.59% 40% Yes
MBS / CMO FREDDIE MAC 758,457.53 0.74% 40% Yes
MBS / CMO FANNIEMAE-ACES 249,852.88 0.24% 40% Yes
US TSY BOND/NOTE UNITED STATES TREASURY 9,895,518.65 9.61% 100% Yes
SUPRANATL ASIAN DEVELOPMENT BANK 214,804.35 0.21% 10% Yes
MUNI BOND/NOTE NEW YORK CITY NY TRANS FIN AUTH REVENUE 176,096.20 0.17% 5% Yes
MUNI BOND/NOTE AZ TRAN BOARD TXBL REV BONDS 100,096.69 0.10% 5% Yes
COMMERCIAL PAPER MUFG BANK LTD/NY 2,992,212.00 2.91% 5% Yes
COMMERCIAL PAPER CREDIT AGRICOLE CIB NY 2,992,110.00 2.90% 5% Yes
COMMERCIAL PAPER NATIXIS NY BRANCH 2,988,246.00 2.90% 5% Yes
DEMAND DEPOSIT BANK ACCOUNT WELLS FARGO OPERATING ACCOUNT 1,150,461.00 1.12% 100% Yes
MNY MKT/MUTUAL FND SYNOVUS MONEY MARKET 35,761,092.00 34.72% 50% Yes
MNY MKT/MUTUAL FND CASH BALANCE 6,008,426.34 5.83% 25% Yes
INTERGOVERNMENTAL POOLS FL PALM 26,090,375.14 25.33% 25% No
Total 102,999,464.77 100.00%
End of month trade-date amortized cost of portfolio holdings, including accrued interest.
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CuUsIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

U.S. Treasury Bond / Note

US TREASURY NOTES 912828F96 895,000.00 AA+ Aaa 12/4/2018  12/6/2018 874,512.89 2.83 7,523.90 883,644.76 918,353.95
DTD 10/31/2014 2.000% 10/31/2021
US TREASURY NOTES 912828U65 400,000.00 AA+ Aaa 6/3/2019 6/5/2019 398,968.75 1.86 2,352.46 399,305.12 409,750.00
DTD 11/30/2016 1.750% 11/30/2021
US TREASURY NOTES 912828U65 170,000.00 AA+ Aaa 9/27/2019  10/1/2019 170,325.39 1.66 999.80 170,252.21 174,143.75
DTD 11/30/2016 1.750% 11/30/2021
US TREASURY NOTES 912828U65 400,000.00 AA+ Aaa 12/2/2019  12/4/2019 400,750.00 1.65 2,352.46 400,629.07 409,750.00
DTD 11/30/2016 1.750% 11/30/2021
US TREASURY NOTES 912828V72 80,000.00 AA+ Aaa 9/26/2019  9/30/2019 80,409.38 1.65 251.37 80,323.14 82,275.00
DTD 01/31/2017 1.875% 01/31/2022
US TREASURY NOTES 912828V72 400,000.00 AA+ Aaa 2/3/2020 2/5/2020 403,906.25 1.37 1,256.87 403,606.88 411,375.00
DTD 01/31/2017 1.875% 01/31/2022
US TREASURY NOTES 912828V72 640,000.00 AA+ Aaa 1/29/2019  1/31/2019 627,525.00 2.55 2,010.99 632,270.55 658,200.00
DTD 01/31/2017 1.875% 01/31/2022
US TREASURY N/B NOTES 912828W55 85,000.00 AA+ Aaa 9/27/2019  10/1/2019 85,441.60 1.65 138.59 85,351.59 87,576.56
DTD 02/28/2017 1.875% 02/28/2022
US TREASURY N/B NOTES 912828W55 70,000.00 AA+ Aaa 9/27/2019  10/1/2019 70,363.67 1.65 114.13 70,289.55 72,121.88
DTD 02/28/2017 1.875% 02/28/2022
US TREASURY NOTES 912828J76 470,000.00 AA+ Aaa 3/1/2019 3/5/2019 459,186.33 2.53 22.47 462,875.62 483,365.63
DTD 03/31/2015 1.750% 03/31/2022
US TREASURY NOTES 912828X47 685,000.00 AA+ Aaa 4/1/2019 4/3/2019 676,544.53 2.29 5,398.61 679,220.29 706,941.37
DTD 05/01/2017 1.875% 04/30/2022
US TREASURY N/B NOTES 912828XG0 675,000.00 AA+ Aaa 6/3/2019 6/5/2019 680,589.84 1.85 3,625.34 679,125.67 702,000.00
DTD 06/30/2015 2.125% 06/30/2022
US TREASURY NOTES 9128282P4 460,000.00 AA+ Aaa 7/1/2019 7/3/2019 461,886.72 1.74 1,445.40 461,440.74 476,675.00
DTD 07/31/2017 1.875% 07/31/2022
US TREASURY NOTES 9128282S8 340,000.00 AA+ Aaa 8/1/2019 8/5/2019 338,419.53 1.78 480.43 338,752.14 350,571.89
DTD 08/31/2017 1.625% 08/31/2022
US TREASURY NOTES 912828L57 655,000.00 AA+ Aaa 9/3/2019 9/5/2019 662,880.46 1.35 31.32 661,440.18 677,925.00

DTD 09/30/2015 1.750% 09/30/2022
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

U.S. Treasury Bond / Note

US TREASURY NOTES 912828M80 620,000.00 AA+ Aaa 12/2/2019  12/4/2019 626,466.41 1.64 4,167.21 625,777.61 647,609.34
DTD 11/30/2015 2.000% 11/30/2022
US TREASURY NOTES 912828P38 450,000.00 AA+ Aaa 2/3/2020 2/5/2020 455,378.91 1.34 1,319.71 455,106.50 467,859.38
DTD 02/01/2016 1.750% 01/31/2023
US TREASURY NOTES 912828P38 550,000.00 AA+ Aaa 1/2/2020 1/6/2020 552,921.88 1.57 1,612.98 552,704.15 571,828.13
DTD 02/01/2016 1.750% 01/31/2023
US TREASURY NOTES 912828Q29  1,500,000.00 AA+ Aaa 3/2/2020 3/4/2020 1,531,582.03 0.81 61.48 1,530,808.14 1,652,031.25

DTD 03/31/2016 1.500% 03/31/2023

Security Type Sub-Total 9,545,000.00 9,558,059.57 1.76 35,165.52 9,572,923.91 9,860,353.13

Supra-National Agency Bond / Note

ASIAN DEVELOPMENT BANK 045167ET6 215,000.00 AAA Aaa 3/31/2020  4/7/2020 214,804.35 0.67 0.00 214,804.35 214,804.35
SUPRANATL
DTD 04/07/2020 0.625% 04/07/2022

Security Type Sub-Total 215,000.00 214,804.35 0.67 0.00 214,804.35 214,804.35

Municipal Bond / Note

AZ TRAN BOARD TXBL REV BONDS 040654XS9 100,000.00 AA+ Aal 1/10/2020  2/12/2020 100,000.00 1.78 242.69 100,000.00 99,854.00
DTD 02/12/2020 1.783% 07/01/2022

NYC TRANS FIN AUTH, NY TXBL REV 64971XHY7 170,000.00 AAA Aa1l 3/27/2019  4/12/2019 170,000.00 2.52 1,785.00 170,000.00 174,311.20
BONDS

DTD 04/12/2019 2.520% 11/01/2022

Security Type Sub-Total 270,000.00 270,000.00 2.25 2,027.69 270,000.00 274,165.20

Federal Agency Mortgage-Backed Security

FNMA POOL #AL2306 3138EJR42 119,061.29 AA+ Aaa 7/6/2018 7/9/2018 120,661.18 3.00 347.26 120,414.53 125,273.50
DTD 08/01/2012 3.500% 06/25/2027

1
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Federal Agency Mortgage-Backed Security

FN FM1456 3140X4TN6 115,195.66 AA+ Aaa 12/10/2019 12/17/2019 116,347.62 2.16 239.99 116,297.84 119,565.05
DTD 09/01/2019 2.500% 09/25/2028
FANNIE MAE POOL 31418DAZ5 117,148.13 AA+ Aaa 3/7/2019  3/18/2019 119,491.10 2.86 341.68 119,124.85 123,465.87
DTD 02/01/2019 3.500% 03/25/2029
FN AL8774 3138ETXC5 126,773.30 AA+ Aaa 2/5/2019  2/19/2019 127,129.85 2.86 316.93 127,090.12 132,749.06
DTD 06/01/2016 3.000% 03/25/2029
FG G16640 3128MFS58 127,828.88 AA+ Aaa 2/5/2019 2/6/2019 128,308.23 2.89 319.57 128,238.13 133,892.07
DTD 10/01/2018 3.000% 02/15/2032
FHLMC POOL #G16545 3128MFP69 125,109.61 AA+ Aaa 7/6/2018  7/11/2018 126,868.97 3.17 364.90 126,567.13 131,804.39
DTD 06/01/2018 3.500% 09/15/2032
FN CA2261 3140Q9QP1 125,215.44 AA+ Aaa 2/5/2019  2/19/2019 129,284.96 3.13 417.38 128,809.66 132,466.23
DTD 08/01/2018 4.000% 08/01/2033
FHR 3745 NP 3137A24V0 95,025.73 AA+ Aaa 9/12/2019  9/17/2019 98,422.17 3.08 316.75 98,421.81 100,020.01

DTD 10/01/2010 4.000% 06/15/2039

Security Type Sub-Total 951,358.04 966,514.08  2.90 2,664.46 964,964.07 999,236.18

Federal Agency Collateralized Mortgage Obligation

FHLMC SERIES K718 A1 3137BHXX0 80,686.20 AA+ Aaa 7/2/2018 7/6/2018 79,715.44 2.80 159.69 80,212.87 80,928.05
DTD 05/01/2015 2.375% 09/01/2021
FHMS KJ23 A1 3137FKK70 75,393.68 AA+ Aaa 12/7/2018 12/14/2018 75,393.08 3.05 199.42 75,393.08 76,155.97
DTD 12/01/2018 3.174% 03/01/2022
FHMS K019 A2 3137ASNJ9 168,140.33 AA+ Aaa 3/8/2019  3/13/2019 165,920.36 3.03 318.35 166,546.72 170,144.44
DTD 08/01/2012 2.272% 03/25/2022
FHLMC MULTIFAMILY STRUCTURED P 3137BLUR7 155,000.00 AA+ Aaa 3/7/2019  3/12/2019 154,739.65 2.71 350.82 154,739.65 157,812.62
DTD 11/01/2015 2.716% 06/25/2022
FHLMC MULTIFAMILY STRUCTURED P 3137BLUR7 170,000.00 AA+ Aaa 3/8/2019  3/13/2019 169,833.98 2.67 384.77 169,833.98 173,084.80
DTD 11/01/2015 2.716% 06/25/2022
FHLMC MULTIFAMILY STRUCTURED P 3137AWQH1 155,000.00 AA+ Aaa 9/4/2019 9/9/2019 157,288.67 1.25 297.99 156,847.88 158,052.79

DTD 12/01/2012 2.307% 08/25/2022

15
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For the Quarter Ended March 31, 2020

CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings
Managed Account Detail of Securities Held
Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value
Federal Agency Collateralized Mortgage Obligation
FNA 2013-M7 A2 3136AEGQ4 115,821.23 AA+ Aaa 9/11/2019  9/16/2019 116,542.91 1.82 220.06 116,411.04 118,612.40
DTD 05/01/2013 2.280% 12/25/2022
FNA 2013-M7 A2 3136AEGQ4 127,700.34 AA+ Aaa 9/4/2019 9/9/2019 129,373.34 1.42 242.63 129,079.96 130,777.79
DTD 05/01/2013 2.280% 12/25/2022
FHLMC SERIES K032 A1 3137B4GX8 81,380.84 AA+ Aaa 6/13/2018 6/18/2018 81,574.74 2.88 204.54 81,423.58 82,973.93
DTD 09/01/2013 3.016% 02/01/2023
FHLMC MULTIFAMILY STRUCTURED P 3137B5JL8 84,237.96 AA+ Aaa 6/13/2018  6/18/2018 83,806.89 2.81 187.36 83,907.78 85,532.31
DTD 11/01/2013 2.669% 02/25/2023
FHMS KP05 A 3137FKK39 99,411.79 AA+ Aaa 12/7/2018 12/17/2018 99,411.49 3.11 265.35 99,411.49 102,583.03
DTD 12/01/2018 3.203% 07/01/2023
FHLMC MULTIFAMILY STRUCTURED 3137FBT97 320,283.40 AA+ Aaa 4/11/2019  4/16/2019 321,146.67 2.54 731.58 320,864.78 326,876.91
POOL
DTD 11/01/2017 2.741% 10/25/2023
FHMS K047 A1 3137BKRH5 159,062.50 AA+ Aaa 6/18/2019  6/21/2019 161,796.38 2.14 374.72 161,409.26 164,371.45
DTD 07/01/2015 2.827% 12/25/2024
FHMS K047 A1 3137BKRH5 159,062.50 AA+ Aaa 7/5/2019  7/10/2019 161,821.23 213 374.72 161,442.06 164,371.45
DTD 07/01/2015 2.827% 12/25/2024
FHMS K052 A1 3137BMTW6 150,851.37 AA+ Aaa 7/25/2019  7/30/2019 152,383.45 2.16 326.59 152,195.43 155,411.98
DTD 02/01/2016 2.598% 01/25/2025
FHR 4096 PA 3137ATCD2 123,367.56 AA+ Aaa 2/21/2020  2/26/2020 122,365.20 1.64 141.36 122,365.20 124,483.89
DTD 08/01/2012 1.375% 08/15/2027
Security Type Sub-Total 2,225,399.70 2,233,113.48 2.35 4,779.95 2,232,084.76 2,272,173.81
Corporate Note
GOLDMAN SACHS GRP INC CORP NT 38141GVP6 250,000.00 BBB+ A3 5/22/2018  5/24/2018 247,197.50 3.26 305.56 249,431.99 250,625.00
(CALLABLE)
DTD 09/15/2015 2.750% 09/15/2020
JOHN DEERE CAPITAL CORP NOTES 24422ETZ2 170,000.00 A A2 5/21/2018  5/23/2018 166,979.10 3.06 921.07 169,091.39 170,185.47
DTD 01/08/2018 2.350% 01/08/2021
16
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CuUsIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Corporate Note

BRANCH BANKING & TRUST 05531FAZ6 75,000.00 A- A3 5/10/2018  5/14/2018 73,064.25 3.15 268.75 74,389.17 74,909.25
(CALLABLE) NOTES
DTD 10/26/2017 2.150% 02/01/2021

APPLE INC CORP NOTES 037833BS8 250,000.00 AA+ Aa1l 5/10/2018  5/14/2018 245,870.00 2.87 593.75 248,635.48 252,273.50
DTD 02/23/2016 2.250% 02/23/2021

PACCAR FINANCIAL CORP NOTES 69371RN93 250,000.00 A+ A1 5/10/2018  5/14/2018 248,482.50 3.03 583.33 249,491.01 251,354.50
DTD 02/27/2018 2.800% 03/01/2021

WELLS FARGO CORP NOTES 949746RS2 250,000.00 A- A2 5/9/2018  5/11/2018 244,485.00 3.33 468.75 248,133.38 250,929.00
DTD 03/04/2016 2.500% 03/04/2021

CITIGROUP CORP NOTES 172967KK6 150,000.00 BBB+ A3 8/31/2018  9/5/2018 147,859.50 3.28 11.25 149,148.73 150,566.55
DTD 03/30/2016 2.700% 03/30/2021

TOYOTA MOTOR CREDIT CORP 89236TEU5S 240,000.00 AA- Al 5/9/2018  5/11/2018 239,277.60 3.06 3,304.00 239,738.54 240,833.04
NOTES
DTD 04/13/2018 2.950% 04/13/2021

MORGAN STANLEY CORP NOTES 61746BEAO 250,000.00 BBB+ A3 5/9/2018  5/11/2018 244,182.50 3.34 2,777.78 247,850.79 250,625.75
DTD 04/21/2016 2.500% 04/21/2021

CHEVRON CORP (CALLABLE) NOTES 166764BG4 390,000.00 AA Aa2 5/9/2018  5/11/2018 380,460.60 2.95 3,071.25 386,342.74 389,730.90
DTD 05/16/2016 2.100% 05/16/2021

STATE STREET CORP NOTES 857477AV5 250,000.00 A A1 5/9/2018  5/11/2018 241,990.00 3.07 1,787.50 246,911.85 248,703.50
DTD 05/19/2016 1.950% 05/19/2021

CHARLES SCHWAB CORP NOTES 808513AW5 295,000.00 A A2 5/17/2018  5/22/2018 294,991.15 3.25 3,462.15 294,996.46 295,744.58
DTD 05/22/2018 3.250% 05/21/2021

BOEING CO 097023CL7 90,000.00 BBB Baa1 7/29/2019  7/31/2019 89,996.40 2.30 345.00 89,997.61 87,055.74
DTD 07/31/2019 2.300% 08/01/2021

BRANCH BANKING & TRUST CORP 05531FBD4 185,000.00 A- A3 5/31/2018  6/5/2018 184,779.85 3.24 460.44 184,898.04 186,090.95
NOTES
DTD 06/05/2018 3.200% 09/03/2021

CATERPILLAR FINANCIAL SERVICES 14913Q2N8 50,000.00 A A3 9/4/2018 9/7/2018 49,961.50 3.18 105.00 49,981.16 50,901.60
CORP CORP
DTD 09/07/2018 3.150% 09/07/2021

17

PFM Asset Management LLC Page 15 of 24





For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Corporate Note

3M COMPANY 88579YBA8 145,000.00 A+ A1l 9/11/2018  9/14/2018 144,702.75 3.07 205.42 144,852.69 148,333.84
DTD 09/14/2018 3.000% 09/14/2021

ORACLE CORP (CALLABLE) NOTES 68389XBK0 175,000.00 A+ A3 4/17/2019  4/22/2019 171,822.00 2.69 147.78 173,047.65 175,555.63
DTD 07/07/2016 1.900% 09/15/2021

BURLINGTN NORTH SANTA FE CORP 12189LAF8 55,000.00 A+ A3 8/9/2019  8/13/2019 56,371.15 2.22 84.33 55,962.48 55,880.28
NOTES
DTD 08/22/2011 3.450% 09/15/2021

CISCO SYSTEMS INC CORP 17275RBJO 300,000.00 AA- A1l 12/20/2018 12/24/2018 290,895.00 3.01 169.58 295,026.02 302,351.40
(CALLABLE) NOTES
DTD 09/20/2016 1.850% 09/20/2021

TOYOTA MOTOR CREDIT CORP 89236TDP7 100,000.00 AA- A1l 12/28/2018 12/31/2018 98,311.00 3.19 577.78 98,989.60 100,228.50
BONDS
DTD 01/09/2017 2.600% 01/11/2022

NATIONAL RURAL UTIL COOP CORP 63743HET5 95,000.00 A A2 1/22/2020  2/5/2020 94,916.40 1.80 258.61 94,922.87 95,215.37
NOTE
DTD 02/05/2020 1.750% 01/21/2022

EXXON MOBIL CORP (CALLABLE) 30231GAJ1 300,000.00 AA Aaa 11/26/2018 11/28/2018 290,892.00 3.38 499.38 294,511.79 302,596.50
NOTE
DTD 03/06/2015 2.397% 03/06/2022

UNILEVER CAPITAL CORP 904764BF3 215,000.00 A+ A1 9/4/2018 9/7/2018 213,959.40 3.15 430.00 214,411.30 220,586.13
DTD 09/07/2018 3.000% 03/07/2022

PNC BANK NA CORP (CALLABLE) 693476BN2 240,000.00 A- A3 12/3/2019  12/5/2019 246,972.00 1.98 506.00 245,958.31 251,504.64
NOTE
DTD 03/08/2012 3.300% 03/08/2022

PFIZER INC CORP BONDS 717081ERO 95,000.00 AA- A1 3/4/2019  3/11/2019 94,994.30 2.80 147.78 94,996.25 97,229.46
DTD 03/11/2019 2.800% 03/11/2022

US BANCORP (CALLABLE) NOTE 91159HHC7 165,000.00 A+ A1l 7/24/2019  7/26/2019 168,278.55 222 220.00 167,424.48 168,722.24
DTD 03/02/2012 3.000% 03/15/2022

BOEING CO CORP NOTE 097023CG8 45,000.00 BBB Baa1 4/30/2019  5/2/2019 44,920.35 2.76 506.25 44,943.94 42,717.65
DTD 05/02/2019 2.700% 05/01/2022
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Corporate Note

JPMORGAN CHASE & CO CORP 46647PAS5 250,000.00 A- A2 6/11/2018  6/18/2018 250,000.00 3.51 2,513.49 250,000.00 253,728.75
NOTES
DTD 06/18/2018 3.514% 06/18/2022

AMERICAN HONDA FINANCE 02665WCY5 120,000.00 A A3 6/24/2019  6/27/2019 119,889.60 2.23 689.33 119,916.94 117,750.00
DTD 06/27/2019 2.200% 06/27/2022

NORTHERN TRUST COMPANY CORP 665859AN4 75,000.00 A+ A2 8/9/2019  8/13/2019 75,910.50 1.95 291.93 75,720.72 77,906.18
NOTES
DTD 08/02/2012 2.375% 08/02/2022

HONEYWELL INTERNATIONAL 438516BT2 55,000.00 A A2 7/30/2019  8/8/2019 54,944 .45 2.19 174.09 54,956.14 55,467.72
CORPORATE NOTE
DTD 08/08/2019 2.150% 08/08/2022

BANK OF NY MELLON CORP CORP 06406RAK3 50,000.00 A A1 8/20/2019  8/23/2019 49,984.00 1.96 102.92 49,987.16 50,431.65
NOTES

DTD 08/23/2019 1.950% 08/23/2022

APPLE INC 037833DLA1 70,000.00 AA+ Aa1 9/4/2019  9/11/2019 69,988.10 1.71 66.11 69,990.26 71,316.91
DTD 09/11/2019 1.700% 09/11/2022

CITIGROUP INC 17308CC46 240,000.00 BBB+ A3 10/28/2019  11/4/2019 240,000.00 2.31 2,265.76 240,000.00 239,381.76
DTD 11/04/2019 2.312% 11/04/2022

CATERPILLAR FINL SERVICE 14913Q3C1 110,000.00 A A3 1/9/2020  1/13/2020 109,949.40 1.97 464.75 109,952.55 109,463.64
DTD 01/13/2020 1.950% 11/18/2022

AMAZON.COM INC CORP NOTES 023135AJ5 165,000.00 AA- A2 8/9/2019  8/13/2019 167,463.45 2.03 1,397.92 167,004.15 170,176.55
DTD 11/29/2012 2.500% 11/29/2022

AMERICAN HONDA FINANCE 02665WDC2 140,000.00 A A3 9/5/2019  9/10/2019 139,948.20 2.06 645.75 139,955.28 137,845.26
DTD 09/10/2019 2.050% 01/10/2023

BANK OF NY MELLON CORP 06406RAM9 100,000.00 A A1l 1/21/2020  1/28/2020 99,930.00 1.87 323.75 99,933.99 100,490.30
DTD 01/28/2020 1.850% 01/27/2023

ADOBE INC CORP NOTE 00724PAA7 25,000.00 A A2 1/22/2020  2/3/2020 24,965.75 1.75 68.47 24,967.55 25,290.53
DTD 02/03/2020 1.700% 02/01/2023

ADOBE INC CORP NOTE 00724PAA7 40,000.00 A A2 1/23/2020  2/3/2020 40,003.20 1.70 109.56 40,003.03 40,464.84

DTD 02/03/2020 1.700% 02/01/2023
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For the Quarter Ended March 31, 2020

CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings
Managed Account Detail of Securities Held
Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value
Corporate Note
3M COMPANY 88579YBL4 130,000.00 A+ A1 8/19/2019  8/26/2019 129,504.70 1.86 297.01 129,587.56 129,197.77
DTD 08/26/2019 1.750% 02/14/2023
JOHN DEERE CAPITAL CORP CORP 24422EVE6 25,000.00 A A2 3/4/2020 3/9/2020 24,994.00 1.21 18.33 24,994 .12 24,472.18
NOTES
DTD 03/09/2020 1.200% 04/06/2023
Security Type Sub-Total 6,670,000.00 6,614,087.70  2.81 31,647.66 6,651,055.17 6,714,835.01
Asset-Backed Security
GMALT 2018-3 A3 36256GAD1 92,309.28 AAA Aaa 9/18/2018  9/26/2018 92,301.99 3.19 89.69 92,305.88 92,349.35
DTD 09/26/2018 3.180% 06/20/2021
BMWLT 2018-1 A3 05586CAC8 55,000.00 AAA Aaa 10/10/2018 10/17/2018 54,992.36 3.27 54.79 54,996.26 54,707.81
DTD 10/17/2018 3.260% 07/20/2021
CARMX 2018-2 A2 14314XAB5 9,645.39 AAA NR 5/31/2018  6/4/2018 9,646.52 2.72 11.70 9,645.91 9,629.79
DTD 04/25/2018 2.730% 08/15/2021
FORDL 2018-B A3 34531LAD2 165,000.00 NR Aaa 9/18/2018  9/21/2018 164,986.06 3.41 233.93 164,992.43 165,078.06
DTD 09/21/2018 3.190% 12/15/2021
GMALT 2019-3 A3 38013TAD3 90,000.00 AAA NR 8/6/2019  8/14/2019 89,990.07 2.04 55.83 89,992.25 89,639.20
DTD 08/14/2019 2.030% 06/20/2022
HONDA AUTO RECEIVABLES OWNER 43815HAC1 182,588.15 NR Aaa 8/21/2018  8/28/2018 182,563.10 2.96 149.62 182,572.78 183,758.76
T
DTD 08/28/2018 2.950% 08/21/2022
HART 2018-B A3 44933AAC1 130,000.00 AAA Aaa 12/4/2018 12/12/2018 129,998.44 3.48 184.89 129,998.96 127,540.63
DTD 12/12/2018 3.200% 12/15/2022
TOYOTA ABS 2018-C A3 89231AAD3 225,000.00 AAA Aaa 8/14/2018  8/22/2018 224,959.97 3.03 302.00 224,974.38 227,573.46
DTD 08/22/2018 3.020% 12/15/2022
NAROT 2018-B A3 65479GAD1 305,000.00 AAA Aaa 7/17/2018  7/25/2018 304,990.12 3.06 414.80 304,993.69 307,384.55
DTD 07/25/2018 3.060% 03/15/2023
GMCAR 2018-3 A3 36255JAD6 180,000.00 AAA NR 7/11/2018  7/18/2018 179,958.02 3.03 226.50 179,972.33 181,940.40
DTD 07/18/2018 3.020% 05/16/2023
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY CORE PORTFOLIO Portfolio Holdings

Managed Account Detail of Securities Held

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CuUsIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Asset-Backed Security

CARMAX AUTO OWNER TRUST 14313FAD1 185,000.00 AAA NR 7/18/2018  7/25/2018 184,974.78 3.36 257.36 184,983.18 186,741.90
DTD 07/25/2018 3.130% 06/15/2023
CNH 2018-A A3 12652VAC1 287,916.16 AAA NR 5/16/2018  5/23/2018 287,854.31 3.24 399.24 287,870.71 284,889.84
DTD 05/23/2018 3.120% 07/15/2023
TAOT 2019-C A3 89238UAD2 165,000.00 AAA Aaa 8/6/2019  8/14/2019 164,998.65 1.91 140.07 164,998.86 163,175.07
DTD 08/14/2019 1.910% 09/15/2023
ALLYA 2019-1 A3 02004WAC5 115,000.00 NR Aaa 2/5/2019  2/13/2019 114,986.11 3.13 148.73 114,989.45 116,411.12
DTD 02/13/2019 2.910% 09/15/2023
GMCAR 2018-4 A3 38013FAD3 255,000.00 AAA Aaa 10/2/2018 10/10/2018 254,959.63 3.22 341.06 254,971.27 248,664.68
DTD 10/10/2018 3.210% 10/16/2023
CNH 2018-B A3 12596EACS8 270,000.00 NR Aaa 9/18/2018  9/26/2018 269,963.50 3.20 382.80 269,971.15 270,730.32
DTD 09/26/2018 3.190% 11/15/2023
WORLD OMNI AUTO RECEIVABLES TR 98163EAD8 290,000.00 AAA NR 7/24/2018  8/1/2018 289,972.91 3.13 403.42 289,981.45 293,936.72
DTD 08/01/2018 3.130% 11/15/2023
GMCAR 2019-1 A3 36256XAD4 195,000.00 AAA Aaa 1/8/2019  1/16/2019 194,978.41 2.97 241.31 194,983.62 196,389.28
DTD 01/16/2019 2.970% 11/16/2023
COMET 2018-A1 A1 14041NFR7 300,000.00 AAA NR 5/9/2018  5/16/2018 299,916.99 3.02 401.33 299,943.13 298,456.26
DTD 05/16/2018 3.010% 02/15/2024
WOART 2018-D A3 98162WAD9 230,000.00 AAA NR 10/10/2018 10/17/2018 229,952.25 3.29 340.40 229,964.62 234,127.95
DTD 10/17/2018 3.330% 03/15/2024
VZOT 2019-C A1A 92348AAA3 165,000.00 AAA NR 10/1/2019  10/8/2019 164,987.28 1.94 97.81 164,988.71 163,293.90
DTD 10/08/2019 1.940% 04/22/2024
DCENT 2019-A1 254683CK9 205,000.00 AAA Aaa 1/28/2019  2/1/2019 204,995.65 3.04 276.98 204,996.70 210,385.04
DTD 02/01/2019 3.040% 07/15/2024
COMET 2019-A2 A2 14041NFUO 325,000.00 AAA NR 8/28/2019  9/5/2019 324,918.17 1.73 248.44 324,927.80 321,622.93
DTD 09/05/2019 1.720% 08/15/2024
DCENT 2019-A3 A 254683CM5 170,000.00 NR Aaa 10/24/2019 10/31/2019 169,963.48 1.90 142.80 169,966.22 170,716.81
DTD 10/31/2019 1.890% 10/15/2024
Security Type Sub-Total 4,592,458.98 4,591,808.77  2.90 5,545.50 4,591,981.74 4,599,143.83
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CSC OF PALM BEACH COUNTY CORE PORTFOLIO

For the Quarter Ended March 31, 2020

Portfolio Holdings
Managed Account Detail of Securities Held
Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value
Managed Account Sub Total 24,469,216.72 24,448,387.95 2.35 81,830.78 24,497,814.00 24,934,711.51
Securities Sub-Total $24,469,216.72 $24,448,387.95  2.35% $81,830.78 $24,497,814.00 $24,934,711.51

Accrued Interest

$81,830.78

Total Investments

$25,016,542.29

Bolded items are forward settling trades.
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For the Quarter Ended March 31, 2020
CSC OF PALM BEACH COUNTY SHORT TERM

Account Activity
Managed Account Detail of Securities Held

Security Type/Description Trade Original YTM Accrued Amortized Market

Dated Date/Coupon/Maturity CUSIP Par Date Cost at Cost Interest Cost Value
Commercial Paper
MUFG BANK LTD/NY COMM PAPER 62479LFF7  3,000,000.00 12/18/2019 12/19/2019  2,971,807.50 1.91 0.00 2,988,187.50 2,992,212.00
DTD 09/24/2019 0.000% 06/15/2020
CREDIT AGRICOLE CIB NY COMM 22533TFF8  3,000,000.00 12/18/2019 12/19/2019  2,972,702.50 1.85 0.00 2,988,562.50 2,992,110.00
PAPER
DTD 11/14/2019 0.000% 06/15/2020
NATIXIS NY BRANCH COMM PAPER 63873JFF2 3,000,000.00 12/18/2019 12/19/2019  2,971,658.33 1.92 0.00 2,988,124.98 2,988,246.00
DTD 10/04/2019 0.000% 06/15/2020
Security Type Sub-Total 9,000,000.00 8,916,168.33  1.89 0.00 8,964,874.98 8,972,568.00
Managed Account Sub Total 9,000,000.00 8,916,168.33  1.89 0.00 8,964,874.98 8,972,568.00
Securities Sub-Total $9,000,000.00 $8,916,168.33  1.89% $0.00 $8,964,874.98 $8,972,568.00

Accrued Interest

$0.00

Total Investments

$8,972,568.00

Bolded items are forward settling trades.
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For the Quarter Ended March 31, 2020

CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY Appendix

IMPORTANT DISCLOSURES

This material is based on information obtained from sources generally believed to be reliable and available to the public; however, PFM Asset Management LLC cannot
guarantee its accuracy, completeness or suitability. This material is for general information purposes only and is not intended to provide specific advice or a specific
recommendation. All statements as to what will or may happen under certain circumstances are based on assumptions, some, but not all of which, are noted in the
presentation. Assumptions may or may not be proven correct as actual events occur, and results may depend on events outside of your or our control. Changes in
assumptions may have a material effect on results. Past performance does not necessarily reflect and is not a guaranty of future results. The information contained in
this presentation is not an offer to purchase or sell any securities.

@ Market values that include accrued interest are derived from closing bid prices as of the last business day of the month as supplied by Refinitiv, Bloomberg,

or Telerate. Where prices are not available from generally recognized sources, the securities are priced using a yield based matrix system to arrive at an estimated
market value.

@ In accordance with generally accepted accounting principles, information is presented on a trade date basis; forward settling purchases are included in the monthly
balances, and forward settling sales are excluded.

@ Performance is presented in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS). Unless otherwise noted, performance is shown
gross of fees. Quarterly returns are presented on an unannualized basis. Returns for periods greater than one year are presented on an annualized basis. Past
performance is not indicative of future returns.

@ Bank of America/Merrill Lynch Indices provided by Bloomberg Financial Markets.
@ Money market fund/cash balances are included in performance and duration computations.
e Standard & Poor’s is the source of the credit ratings. Distribution of credit rating is exclusive of money market fund/LGIP holdings.

@ Callable securities in the portfolio are included in the maturity distribution analysis to their stated maturity date, although, they may be called prior to maturity.

¢ MBS maturities are represented by expected average life.

pL!
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For the Quarter Ended March 31, 2020
CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY Appendix

GLOSSARY

® ACCRUED INTEREST: Interest that is due on a bond or other fixed income security since the last interest payment was made.

® AGENCIES: Federal agency securities and/or Government-sponsored enterprises.

® AMORTIZED COST: The original cost of the principal of the security is adjusted for the amount of the periodic reduction of any discount or premium from the purchase
date until the date of the report. Discount or premium with respect to short-term securities (those with less than one year to maturity at time of issuance) is amortized

on a straight line basis. Such discount or premium with respect to longer-term securities is amortized using the constant yield basis.

¢ BANKERS’ ACCEPTANCE: A draft or bill or exchange accepted by a bank or trust company. The accepting institution guarantees payment of the bill as well as the
insurer.

¢ COMMERCIAL PAPER: An unsecured obligation issued by a corporation or bank to finance its short-term credit needs, such as accounts receivable and inventory.
¢ CONTRIBUTION TO DURATION: Represents each sector or maturity range’s relative contribution to the overall duration of the portfolio measured as a percentage
weighting. Since duration is a key measure of interest rate sensitivity, the contribution to duration measures the relative amount or contribution of that sector or

maturity range to the total rate sensitivity of the portfolio.

¢ DURATION TO WORST: A measure of the sensitivity of a security’s price to a change in interest rates, stated in years, computed from cash flows to the maturity
date or to the put date, whichever results in the highest yield to the investor.

¢ EFFECTIVE DURATION: A measure of the sensitivity of a security’s price to a change in interest rates, stated in years.

¢ EFFECTIVE YIELD: The total yield an investor receives in relation to the nominal yield or coupon of a bond. Effective yield takes into account the power of compounding
on investment returns, while nominal yield does not.

® FDIC: Federal Deposit Insurance Corporation. A federal agency that insures bank deposits to a specified amount.

¢ INTEREST RATE: Interest per year divided by principal amount and expressed as a percentage.

® MARKET VALUE: The value that would be received or paid for an investment in an orderly transaction between market participants at the measurement date.
@ MATURITY: The date upon which the principal or stated value of an investment becomes due and payable.

¢ NEGOTIABLE CERTIFICATES OF DEPOSIT: A CD with a very large denomination, usually $1 million or more, that can be traded in secondary markets.

® PAR VALUE: The nominal dollar face amount of a security.
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For the Quarter Ended March 31, 2020
CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY Appendix

GLOSSARY

¢ PASS THROUGH SECURITY: A security representing pooled debt obligations that passes income from debtors to its shareholders. The most common type is the
mortgage-backed security.

¢ REPURCHASE AGREEMENTS: A holder of securities sells these securities to an investor with an agreement to repurchase them at a fixed price on a fixed date.

@ SETTLE DATE: The date on which the transaction is settled and monies/securities are exchanged. If the settle date of the transaction (i.e., coupon payments and
maturity proceeds) occurs on a non-business day, the funds are exchanged on the next business day.

¢ TRADE DATE: The date on which the transaction occurred; however, the final consummation of the security transaction and payment has not yet taken place.
@ UNSETTLED TRADE: A trade which has been executed; however, the final consummation of the security transaction and payment has not yet taken place.
¢ U.S. TREASURY: The department of the U.S. government that issues Treasury securities.

@ YIELD: The rate of return based on the current market value, the annual interest receipts, maturity value, and the time period remaining until maturity, stated as a
percentage on an annualized basis.

® YTM AT COST: The yield to maturity at cost is the expected rate of return based on the original cost, the annual interest receipts, maturity value, and the time period from
purchase date to maturity, stated as a percentage on an annualized basis.

¢ YTM AT MARKET: The yield to maturity at market is the rate of return based on the current market value, the annual interest receipts, maturity value, and the time
period remaining until maturity, stated as a percentage on an annualized basis.
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AGENDA ITEM: 2

TITLE: Recommendation for Action Regarding Investment Policy
STAFF: Debra Heim, Chief Financial Officer
SUMMARY:

The Council adopted an Investment Policy on March 2, 2015, revised on September, 8, 2016,
June 22, 2017, March 29, 2019 and January 30, 2020. The Policy was reviewed and revised by
the Finance Committee on January 30, 2020, to allow up to 50% of the Council’s portfolio to be
held in Money Market Funds (MMFs) with one issuer. At that time the Committee had decided
to delay the discussion related to Local Government Investment Pools (LGIPs).

As the Committee is aware, investment advice is provided by the Council’s advisor, PFM Asset
Management LLC.

The investment objectives of CSC’s Policy, in order of importance are:
1) Safety of Principal;

2) Maintenance of Liquidity and;

3) Return on Investment.

The Council receives over 80% of its Ad Valorem Tax revenues in November and December
each year. In December 2019 and January 2020, there were limited availability of securities in
the market place to purchase. The current Policy permits 50% of our portfolio to be in
Intergovernmental Pools/Local Government Investment Pools (LGIPs). However, this is limited
to 25% per Issuer and the Council is in one LGIP, Florida Public Assets for Liquidity Management
(FL PALM).

PFM recommends we revise the Policy to allow Intergovernmental Pools/Local Government
Investment Pools (LGIPs) to hold up to a 50% maximum per Issuer. Three factors drive this
recommendation:

1) anincrease in the recent need for CSC to have greater liquidity and therefore more of its
portfolio invested in short term liquid instruments;

2) a potential decrease in bank alternatives as they reduce the amount public entities can
keep on deposit; and

3) low or potentially negative interest rates on some short-term liquid instruments such as US
Treasury Bills.

The Permitted Investments by Sector from the Policy is attached for your convenience and
further discussion.
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RECOMMENDATION:

Based on the recommendation from our investment advisors, PFM Asset Management LLC, |
recommend the Finance Committee recommend to Council revising the Investment Policy to

permit CSC to hold Intergovernmental Pools/Local Government Investment Pools (LGIPs) up
to a 50% maximum per Issuer.
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Permitted Investments

Sector Per Issuer Maximum
Sector Maximum Maximum Minimum Ratings Requirement! Maturit
(%) (%) y
U.S. Treasury 100% 5.50 Years
GNMA 100% 40% N/A (550 Years
other US. G avg. life
ther U.S. Government 10% for GNMA)
Guaranteed (e.g. AID, GTC)
Federal Agency/GSE: 40%3
FNMA, FHLMC, FHLB, FFCB*
80% N/A 5.50 Years
Federal Agency/GSE 10%
other than those above ?
Supranationals . . . .
where U.S. is a shareholder 25% 10% Highest ST or Highest LT Rat|ng Categories 5.50 Years
. (A-1/P-1, AAA/Aaa, or equivalent)
and voting member
Highest ST or Three Highest LT Rating Categories
0/2 0,
Corporates 50% 5% (A-1/P-1, A-/A3 or equivalent) 5.50 Years
. Highest ST or Three Highest LT Rating Categories
0, 0,
Municipals 25% 5% (SP-1/MIG 1, A-/A3, or equivalent) 5.50 Years
Agency Mortgage-Backed 5.50 Years
259 40%3 N/A
Securities (MBS) >% 0% / Avg. Life*
. Highest ST or LT Rating 5.50 Years
- 0, 0,
Asset-Backed Securities (ABS) 25% >% (A-1+/P-1, AAA/Aaa, or equivalent) Avg. Lifet
Non-N iabl I li
oganEgDo;aobsiisC:r g;i:s |zed 50% 25% Secured by the Florida Security for Public Deposits Act, 2 Years
P g ? ? Chapter 280, Florida Statutes
Accounts
Overnight Bank Deposit o Secured by the Florida Security for Public Deposits Act,
Account 100% N/A Chapter 280, Florida Statutes N/A
. Highest ST Rating Category
0/2 0,
Commercial Paper (CP) 50% 5% (A-1/P-1, or equivalent) 270 Days
Counterparty (or if the counterparty is not rated by an
NRSRO, then the counterparty’s parent) must be rated
Repurchase Agreements (Repo 20% 20% in the Highest ST Ratl.ng Category 1 Year
or RP) (A-1/P-1, or equivalent)
If the counterparty is a Federal Reserve Bank, no rating
is required
Highest Fund Rating by all NRSROs who rate the fund
0, 0,
Money Market Funds (MMFs) 50% 50% (AAAm/Aaa-mf, or equivalent) N/A
Highest Fund Quality and Volatility Rating Categories by
| | Pool
ntergwe([g::fs;‘ta ools 50% 25% all NRSROs who rate the LGIP, N/A
(AAAmM/AAAf, S1, or equivalent)

Notes:

1Rating by at least one SEC-registered Nationally Recognized Statistical Rating Organization (“NRSRO”), unless otherwise noted. ST=Short-
term; LT=Long-term.

2Maximum allocation to all corporate and bank credit instruments is 50% combined.
3Maximum exposure to any one Federal agency, including the combined holdings of Agency debt and Agency MBS, is 40%.

4The maturity limit for MBS and ABS is based on the expected average life at time of settlement, measured using Bloomberg or other industry
standard methods.

* Federal National Mortgage Association (FNMA); Federal Home Loan Mortgage Corporation (FHLMC); Federal Home Loan Bank or its District
banks (FHLB); Federal Farm Credit Bank (FFCB).
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AGENDA ITEM: 3

TITLE: Monthly Investment Report — February 29, 2020
STAFF: Debra Heim, Chief Financial Officer
SUMMARY:

On a monthly basis, CSC’s investment policy requires a listing of holdings in the portfolio at
market value be provided to the CEO, Finance Committee, and the Council. See attached
investment holdings reports from:

Custodian Bank (Regions Bank) S 39,979,231
Less: Cash & cash equivalents S (5,833,989)
Less: Accrued income S (161,910)

Subtotal at Regions Bank S 33,983,332

Florida Public Assets for Liquidity Management (FL PALM) S 26,028,223

(Previously Florida Investment Insurance Trust Fund (FEITF))

Total Investments $ 60,011,555

RECOMMENDATION:

For informational purposes only, no action required.
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REGIONS

3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

[ Portfolio Holdings on February 29, 2020

Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
Cash
Cash
US Dollar 0.00 0.00 0.00 0.00 0.00 0.00%
Spot Currency:USD 0.00 0.00
Total Cash $0.00 $0.00 $0.00 $0.00 0.00%
$0.00
Total Cash $0.00 $0.00 $0.00 $0.00 0.00%
$0.00
Cash Equivalents
Cash Equivalents
Morgan Stanley Institutional Liquidity Funds - 5,833,989.09 5,833,989.09 5,862.55 5,833,989.09 76,308.58 14.60%
Government Portfolio 1.00 0.00 1.31
CUSIP:61747C608
Total Cash Equivalents $5,833,989.09 $5,862.55 $5,833,989.09 $76,308.58 14.60%
$0.00 1.31%
Total Cash Equivalents $5,833,989.09 $5,862.55 $5,833,989.09 $76,308.58 14.60%
$0.00 1.31%
Accrued Income
Accrued Income
Ending Accrual 0.00 161,910.00 0.00 161,910.00 0.00 0.40%
1.00 0.00
Total Accrued Income $161,910.00 $0.00 $161,910.00 $0.00 0.40%
$0.00
Total Accrued Income $161,910.00 $0.00 $161,910.00 $0.00 0.40%

$0.00
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3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

REGIONS

CUSIP:912828V72
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of

Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Government
US Treasury
United States Treasury Note/Bond 1.125% 31 Jul 835,000.00 N/A 836,500.41 774.21 802,630.87 9,393.75 2.09%
2021 100.1797 Aaa 33,869.54 1.12
CUSIP:912828S76
United States Treasury Note/Bond 1.625% 31 340,000.00 N/A 346,215.64 2,777.53 338,419.53 5,525.00 0.87%
Aug 2022 101.8281 Aaa 7,796.11 1.6
CUSIP:9128282S8
United States Treasury Note/Bond 1.75% 30 Nov 970,000.00 N/A 983,716.38 4,266.93 970,019.46 16,975.00 2.46%
2021 101.4141 Aaa 13,696.92 1.73
CUSIP:912828U65
United States Treasury Note/Bond 1.75% 30 Sep 655,000.00 N/A 669,583.97 4,791.72 662,710.46 11,462.50 1.67%
2022 102.2266 Aaa 6,873.51 1.71
CUSIP:912828L57
United States Treasury Note/Bond 1.75% 31 Jan 1,000,000.00 N/A 1,025,000.00 1,442.30 1,008,235.63 17,500.00 2.56%
2023 102.50 Aaa 16,764.37 1.71
CUSIP:912828P38
United States Treasury Note/Bond 1.75% 31 Mar 470,000.00 N/A 478,261.71 3,438.33 459,186.33 8,225.00 1.20%
2022 101.7578 Aaa 19,075.38 1.72
CUSIP:912828J]76
United States Treasury Note/Bond 1.875% 28 Feb 155,000.00 N/A 157,954.69 1,461.03 155,805.27 2,906.25 0.40%
2022 101.9063 Aaa 2,149.42 1.84
CUSIP:912828W55
United States Treasury Note/Bond 1.875% 30 Apr 685,000.00 N/A 699,342.19 4,304.75 676,544.53 12,843.75 1.75%
2022 102.0938 Aaa 22,797.66 1.84
CUSIP:912828X%47
United States Treasury Note/Bond 1.875% 31 Jan  1,120,000.00 N/A 1,140,387.47 1,730.74 1,111,781.67 21,000.00 2.85%
2022 101.8203 Aaa 28,605.80 1.84





3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

REGIONS
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[Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Government (continued)
US Treasury (continued)
United States Treasury Note/Bond 1.875% 31 Jul 460,000.00 N/A 470,745.32 710.84 461,530.86 8,625.00 1.18%
2022 102.3359 Aaa 9,214.46 1.83
CUSIP:9128282P4
United States Treasury Note/Bond 2.125% 30 Jun 675,000.00 N/A 694,195.31 2,403.74 679,648.38 14,343.75 1.74%
2022 102.8438 Aaa 14,546.93 2.07
CUSIP:912828XG0
United States Treasury Note/Bond 2% 30 Nov 620,000.00 N/A 638,696.91 3,116.93 626,466.41 12,400.00 1.60%
2022 103.0156 Aaa 12,230.50 1.94
CUSIP:912828M80
United States Treasury Note/Bond 2% 31 May 190,000.00 N/A 192,211.71 955.19 186,548.82 3,800.00 0.48%
2021 101.1641 Aaa 5,662.89 1.98
CUSIP:912828WN6
United States Treasury Note/Bond 2% 31 Oct 1,365,000.00 N/A 1,389,100.85 9,150.00 1,333,754.29 27,300.00 3.47%
2021 101.7656 Aaa 55,346.56 1.97
CUSIP:912828F96
Total US Treasury $9,721,912.56 $41,324.24 $9,473,282.51 $172,300.00 24.32%
$248,630.05 1.77%
Total US Government $9,721,912.56 $41,324.24 $9,473,282.51 $172,300.00 24.32%
$248,630.05 1.77%
Agency MBS
15-year Fixed
Fannie Mae Pool FN AL2306 3.5% 01 Jun 2027 122,315.47 N/A 128,137.69 356.76 123,350.25 4,281.04 0.32%
CUSIP:3138EJR42 104.76 N/A 4,787.44 3.34
Fannie Mae Pool FN AL8774 3% 01 Mar 2029 129,481.14 N/A 134,323.73 323.70 129,773.36 3,884.43 0.34%
CUSIP:3138ETXC5 103.74 N/A 4,550.37 2.89
Fannie Mae Pool FN CA2261 4% 01 Aug 2033 127,707.56 N/A 135,774.85 425.69 131,323.51 5,108.30 0.34%
CUSIP:3140Q9QP1 106.317 N/A 4,451.34 3.76





3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

REGIONS

[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Agency MBS (continued)
15-year Fixed (continued)
Fannie Mae Pool FN FM1456 2.5% 01 Sep 2028 117,328.09 N/A 121,000.46 244.43 118,428.17 2,933.20 0.30%
CUSIP:3140X4TN6 103.13 N/A 2,572.29 2.42
Freddie Mac Gold Pool FG G16545 3.5% 01 Sep 127,256.95 N/A 133,484.91 371.17 128,480.76 4,453.99 0.33%
2032 104.894 N/A 5,004.15 3.34
CUSIP:3128MFP69
Freddie Mac Gold Pool FG G16640 3% 01 Feb 131,054.21 N/A 136,014.61 327.64 131,438.87 3,931.63 0.34%
2032 103.785 N/A 4,575.74 2.89
CUSIP:3128MFS58
Total 15-year Fixed $788,736.25 $2,049.39 $762,794.92 $24,592.59 1.97%
$25,941.33 3.12%
10-year Fixed
Fannie Mae Pool FN MA3623 3.5% 01 Mar 2029 120,560.65 N/A 126,289.69 351.64 122,696.00 4,219.62 0.32%
CUSIP:31418DAZ5 104.752 N/A 3,593.69 3.34
Total 10-year Fixed $126,289.69 $351.64 $122,696.00 $4,219.62 0.32%
$3,593.69 3.34%
Total Agency MBS $915,025.94 $2,401.03 $885,490.92 $28,812.21 2.29%
$29,535.02 3.15%
cmo
Agency
Freddie Mac REMICS FHR 3745 NP 4% 15 Jun 97,075.49 N/A 102,498.19 323.58 100,545.19 3,883.02 0.26%
2039 105.5861 N/A 1,953.00 3.79

CUSIP:3137A24V0
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3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

REGIONS

2023
CUSIP:3137B5JL8
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
CMO (continued)
Agency (continued)
Freddie Mac REMICS FHR 4096 PA 1.375% 15 125,659.12 N/A 125,727.65 143.98 124,638.14 1,727.81 0.31%
Aug 2027 100.0545 N/A 1,089.51 1.37
CUSIP:3137ATCD2
Total Agency $228,225.84 $467.56 $225,183.33 $5,610.83 0.57%
$3,042.51 2.46%
Total CMO $228,225.84 $467.56 $225,183.33 $5,610.83 0.57%
$3,042.51 2.46%
CMBS
CMBS
Fannie Mae-Aces FNA 2013-M7 A2 2.28% 27 244,052.78 N/A 249,931.11 463.70 246,170.20 5,564.40 0.63%
Dec 2022 102.4086 N/A 3,760.91 2.23
CUSIP:3136AEGQ4
Freddie Mac Multifamily Structured Pass Through 168,597.38 N/A 171,113.36 319.21 166,371.38 3,830.53 0.43%
Certificates FHMS K019 A2 2.272% 25 Mar 101.4923 N/A 4,741.98 2.24
2022
CUSIP:3137ASNJ9
Freddie Mac Multifamily Structured Pass Through 155,000.00 N/A 158,456.05 297.99 156,922.66 3,575.85 0.40%
Certificates FHMS K023 A2 2.307% 25 Aug 102.2297 N/A 1,533.39 2.26
2022
CUSIP:3137AWQH1
Freddie Mac Multifamily Structured Pass Through 83,719.81 N/A 85,850.41 210.41 83,816.06 2,524.99 0.21%
Certificates FHMS K032 Al 3.016% 25 Feb 102.5449 N/A 2,034.35 2.94
2023
CUSIP:3137B4GX8
Freddie Mac Multifamily Structured Pass Through 86,777.13 N/A 88,404.33 193.01 86,333.07 2,316.08 0.22%
Certificates FHMS K034 Al 2.669% 25 Feb 101.8752 N/A 2,071.26 2.62





3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS
February 1, 2020 - February 29, 2020

REGIONS

2022
CUSIP:3137FKK70
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
CMBS (continued)
CMBS (continued)
Freddie Mac Multifamily Structured Pass Through 320,572.40 N/A 332,228.77 755.20 324,982.18 9,062.58 0.83%
Certificates FHMS K047 Al 2.827% 25 Dec 103.6361 N/A 7,246.59 2.73
2024
CUSIP:3137BKRH5
Freddie Mac Multifamily Structured Pass Through 153,056.01 N/A 157,952.47 331.37 154,329.23 3,976.39 0.40%
Certificates FHMS K052 Al 2.598% 25 Jan 103.1991 N/A 3,623.24 2.52
2025
CUSIP:3137BMTW6
Freddie Mac Multifamily Structured Pass Through 83,254.69 N/A 84,015.32 164.78 82,253.03 1,977.30 0.21%
Certificates FHMS K718 Al 2.375% 25 Sep 100.9136 Aaa 1,762.29 2.35
2021
CUSIP:3137BHXX0
Freddie Mac Multifamily Structured Pass Through 325,000.00 N/A 332,930.52 735.57 324,573.63 8,827.00 0.82%
Certificates FHMS K720 A2 2.716% 25 Jun 102.4402 Aaa 8,356.89 2.65
2022
CUSIP:3137BLUR7Y
Freddie Mac Multifamily Structured Pass Through 322,657.09 N/A 331,070.79 737.01 323,266.11 8,844.03 0.83%
Certificates FHMS K728 Al 2.741% 25 Oct 102.6076 N/A 7,804.68 2.67
2023
CUSIP:3137FBT97
Freddie Mac Multifamily Structured Pass Through 76,496.55 N/A 77,691.66 202.33 76,495.94 2,428.00 0.19%
Certificates FHMS KJ23 Al 3.174% 25 Mar 101.5623 N/A 1,195.72 3.13





REGIONS

3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS

February 1, 2020 - February 29, 2020

[Portfolio Holdings on February 29, 2020 (continued)

|

Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
CMBS (continued)
CMBS (continued)
Freddie Mac Multifamily Structured Pass Through 99,591.31 N/A 102,429.48 265.83 99,591.01 3,189.91 0.26%
Certificates FHMS KPO5 A 3.203% 25 Jul 2023 102.8498 N/A 2,838.47 3.11
CUSIP:3137FKK39
Total CMBS $2,172,074.27 $4,676.41 $2,125,104.50 $56,117.06 5.43%
$46,969.77 2.58%
Total CMBS $2,172,074.27 $4,676.41 $2,125,104.50 $56,117.06 5.43%
$46,969.77 2.58%
Consumer ABS
Credit Card
Capital One Multi-Asset Execution Trust COMET 300,000.00 AAA 306,087.78 401.34 299,916.99 9,030.00 0.77%
2018-A1 A1 3.01% 15 Feb 2024 102.0293 NR 6,170.79 2.95
CUSIP:14041NFR7
Capital One Multi-Asset Execution Trust COMET 325,000.00 AAA 328,925.61 248.43 324,918.17 5,590.00 0.82%
2019-A2 A2 1.72% 15 Aug 2024 101.2079 N/A 4,007.44 1.7
CUSIP:14041NFUO
Citibank Credit Card Issuance Trust CCCIT 0.00 N/A 0.00 0.00 0.00 0.00 0.00%
2018-A1 Al 2.49% 20 Jan 2023 0.00 Aaa 0.00
CUSIP:17305EGK5
Discover Card Execution Note Trust DCENT 205,000.00 AAA 211,943.80 276.98 204,995.65 6,232.00 0.53%
2019-A1 Al 3.04% 15 Jul 2024 103.3872 Aaa 6,948.15 2.94
CUSIP:254683CK9
Discover Card Execution Note Trust DCENT 170,000.00 N/A 173,091.96 142.80 169,963.48 3,213.00 0.43%
2019-A3 A 1.89% 15 Oct 2024 101.8188 Aaa 3,128.48 1.86
CUSIP:254683CM5
Total Credit Card $1,020,049.15 $1,069.55 $999,794.29 $24,065.00 2.55%
$20,254.86 2.36%
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February 1, 2020 - February 29, 2020

REGIONS

[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of

Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Consumer ABS (continued)
Auto
Ally Auto Receivables Trust 2019-1 ALLYA 115,000.00 N/A 117,306.45 148.73 114,986.11 3,346.50 0.29%
2019-1 A3 2.91% 15 Sep 2023 102.0056 Aaa 2,320.34 2.85
CUSIP:02004WAC5
BMW Vehicle Lease Trust 2018-1 BMWLT 55,000.00 AAA 55,483.79 54.79 54,992.36 1,793.00 0.14%
2018-1 A3 3.26% 20 Jul 2021 100.8796 Aaa 491.43 3.23
CUSIP:05586CAC8
CarMax Auto Owner Trust 2018-2 CARMX 2018-2 19,527.60 AAA 19,546.21 23.69 19,527.92 533.10 0.05%
A2 2.73% 16 Aug 2021 100.0953 N/A 18.29 2.73
CUSIP:14314XAB5
CarMax Auto Owner Trust CARMX 2018-3 A3 185,000.00 AAA 188,668.62 257.35 184,974.78 5,790.50 0.47%
3.13% 15 Jun 2023 101.983 N/A 3,693.84 3.07
CUSIP:14313FAD1
Ford Credit Auto Lease Trust FORDL 2018-B A3 165,000.00 N/A 165,934.64 233.94 164,986.06 5,263.50 0.42%
3.19% 15 Dec 2021 100.5665 Aaa 948.58 3.17
CUSIP:34531LAD2
GM Automobile Leasing Trust 3.18% 21 Jun 105,569.33 AAA 106,180.06 102.58 105,560.99 3,357.10 0.27%
2021 100.5785 Aaa 619.07 3.16
CUSIP:36256GAD1
GM Financial Automobile Leasing Trust 2019-3 90,000.00 AAA 90,870.71 55.83 89,990.07 1,827.00 0.23%
GMALT 2019-3 A3 2.03% 20 Jun 2022 100.9675 N/A 880.64 2.01
CUSIP:38013TAD3
GM Financial Consumer Automobile Receivables 180,000.00 AAA 182,548.08 226.49 179,958.02 5,436.00 0.46%
Trust 2018-3 GMCAR 2018-3 A3 3.02% 16 May 101.4156 N/A 2,590.06 2.98
2023
CUSIP:36255JAD6
GM Financial Consumer Automobile Receivables 255,000.00 AAA 260,201.59 341.06 254,959.63 8,185.50 0.65%
Trust 2018-4 GMCAR 2018-4 A3 3.21% 16 Oct 102.0398 Aaa 5,241.96 3.15

2023
CUSIP:38013FAD3
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CUSIP:98163EADS8
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of

Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Consumer ABS (continued)
Auto (continued)
GM Financial Consumer Automobile Receivables 195,000.00 N/A 198,876.50 241.31 194,978.41 5,791.50 0.50%
Trust 2019-1 GMCAR 2019-1 A3 2.97% 16 Nov 101.988 Aaa 3,898.09 2.91
2023
CUSIP:36256XAD4
Honda Auto Receivables 2018-2 Owner Trust 0.00 AAA 0.00 0.00 0.00 0.00 0.00%
HAROT 2018-2 A3 3.01% 18 May 2022 0.00 N/A 0.00
CUSIP:43814UAG4
Hyundai Auto Receivables Trust 2018-B HART 130,000.00 AAA 132,683.34 184.89 129,998.44 4,160.00 0.33%
2018-B A3 3.2% 15 Dec 2022 102.0641 Aaa 2,684.90 3.14
CUSIP:44933AAC1
Mercedes-Benz Auto Receivables Trust 2018-1 0.00 AAA 0.00 0.00 0.00 0.00 0.00%
MBART 2018-1 A3 3.03% 17 Jan 2023 0.00 Aaa 0.00
CUSIP:58772RAD6
Nissan Auto Receivables 2018-B Owner Trust 305,000.00 AAA 310,692.28 414.80 304,990.12 9,333.00 0.77%
NAROT 2018-B A3 3.06% 15 Mar 2023 101.8663 Aaa 5,702.16 3
CUSIP:65479GAD1
Toyota Auto Receivables 2018-C Owner Trust 225,000.00 AAA 228,679.38 302.00 224,959.97 6,795.00 0.57%
TAOT 2018-C A3 3.02% 15 Dec 2022 101.6353 Aaa 3,719.41 2.97
CUSIP:89231AAD3
Toyota Auto Receivables 2019-C Owner Trust 165,000.00 AAA 166,994.57 140.07 164,998.65 3,151.50 0.42%
TAOT 2019-C A3 1.91% 15 Sep 2023 101.2088 Aaa 1,995.92 1.89
CUSIP:89238UAD2
World Omni Auto Receivables Trust 2018-C 290,000.00 AAA 296,358.98 403.42 289,972.91 9,077.00 0.74%
WOART 2018-C A3 3.13% 15 Nov 2023 102.1928 N/A 6,386.07 3.06
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REGIONS
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Consumer ABS (continued)
Auto (continued)
World Omni Auto Receivables Trust 2018-D 230,000.00 AAA 236,473.79 340.40 229,952.25 7,659.00 0.59%
WOART 2018-D A3 3.33% 15 Apr 2024 102.8147 N/A 6,521.54 3.24
CUSIP:98162WAD9
Total Auto $2,757,498.99 $3,471.35 $2,709,786.69 $81,499.20 6.90%
$47,712.30 2.96%
Total Consumer ABS $3,777,548.14 $4,540.90 $3,709,580.98 $105,564.20 9.45%
$67,967.16 2.79%
Commercial ABS
Business Loans
CNH Equipment Trust 2018-A CNH 2018-A A3 304,456.65 AAA 309,360.84 422.19 304,391.25 9,499.05 0.77%
3.12% 17 Jul 2023 101.6108 N/A 4,969.59 3.07
CUSIP:12652VAC1
CNH Equipment Trust 2018-B CNH 2018-B A3 270,000.00 N/A 275,132.05 382.81 269,963.50 8,613.00 0.69%
3.19% 15 Nov 2023 101.9008 Aaa 5,168.55 3.13
CUSIP:12596EAC8
Verizon Owner Trust 2019-C VZOT 2019-C A1A 165,000.00 AAA 167,614.28 97.81 164,987.28 3,201.00 0.42%
1.94% 22 Apr 2024 101.5844 N/A 2,627.00 1.91
CUSIP:92348AAA3
Total Business Loans $752,107.17 $902.81 $739,342.03 $21,313.05 1.88%
$12,765.14 2.83%
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
Commercial ABS (continued)
CLOs
Honda Auto Receivables 2018-3 Owner Trust 185,000.00 N/A 187,584.39 151.59 184,974.62 5,457.50 0.47%
HAROT 2018-3 A3 2.95% 22 Aug 2022 101.397 Aaa 2,609.77 2.91
CUSIP:43815HAC1
Total CLOs $187,584.39 $151.59 $184,974.62 $5,457.50 0.47%
$2,609.77 2.91%
Total Commercial ABS $939,691.56 $1,054.40 $924,316.65 $26,770.55 2.35%
$15,374.91 2.85%
US Credit
Financials
Bank of New York Mellon Corp/The 1.85% 27 Jan 100,000.00 A 100,976.59 169.58 99,930.00 1,850.00 0.25%
2023 100.9766 Al 1,046.59 1.83
CUSIP:06406RAM9
Bank of New York Mellon Corp/The 1.95% 23 Aug 50,000.00 A 50,758.66 21.67 49,984.00 975.00 0.13%
2022 101.5173 Al 774.66 1.92
CUSIP:06406RAK3
Citigroup Inc 2.7% 30 Mar 2021 150,000.00 BBB+ 151,583.33 1,698.75 147,859.50 4,050.00 0.38%
CUSIP:172967KK6 101.0556 A3 3,723.83 2.67
Citigroup Inc Variable 2.312% 04 Nov 2022 240,000.00 BBB+ 242,385.60 1,803.36 240,000.00 5,548.80 0.61%
CUSIP:17308CC46 100.994 A3 2,385.60 2.29
Goldman Sachs Group Inc/The 2.75% 15 Sep 250,000.00 BBB+ 251,134.58 3,170.15 247,197.50 6,875.00 0.63%
2020 100.4538 A3 3,937.08 2.74
CUSIP:38141GVP6
IBM Credit LLC 1.8% 20 Jan 2021 250,000.00 A 250,773.98 512.50 242,132.50 4,500.00 0.63%
CUSIP:44932HAB9 100.3096 A2 8,641.48 1.79
JPMorgan Chase & Co Variable 3.514% 18 Jun 250,000.00 A- 256,202.50 1,781.40 250,000.00 8,785.00 0.64%
2022 102.481 A2 6,202.50 3.43

CUSIP:46647PAS5
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Financials (continued)
Morgan Stanley 2.5% 21 Apr 2021 250,000.00 BBB+ 252,715.65 2,256.95 244,182.50 6,250.00 0.63%
CUSIP:61746BEAO 101.0863 A3 8,533.15 2.47
Northern Trust Corp 2.375% 02 Aug 2022 75,000.00 A+ 77,063.25 143.49 75,770.24 1,781.25 0.19%
CUSIP:665859AN4 102.751 A2 1,293.01 2.31
PNC Financial Services Group Inc/The 3.3% 08 240,000.00 A- 248,183.28 3,805.99 246,972.00 7,920.00 0.62%
Mar 2022 103.4097 A3 1,211.28 3.19
CUSIP:693476BN2
State Street Corp 1.95% 19 May 2021 250,000.00 A 251,850.73 1,381.25 241,990.00 4,875.00 0.63%
CUSIP:857477AV5 100.7403 Al 9,860.73 1.94
The Charles Schwab Corporation Snr PIDI Nts 295,000.00 A 301,761.40 2,663.20 294,991.15 9,587.50 0.74%
3.25% 21 May 2021 102.292 A2 6,770.25 3.18
CUSIP:808513AW5H
Truist Financial Corp 2.15% 01 Feb 2021 75,000.00 A- 75,215.12 134.38 73,064.25 1,612.50 0.19%
CUSIP:05531FAZ6 100.2868 A3 2,150.87 2.14
Truist Financial Corp 3.2% 03 Sep 2021 185,000.00 A- 189,921.00 2,927.11 184,779.85 5,920.00 0.48%
CUSIP:05531FBD4 102.66 A3 5,141.15 3.12
US Bancorp 3% 15 Mar 2022 165,000.00 A+ 170,212.63 2,282.49 168,076.14 4,950.00 0.43%
CUSIP:91159HHC7 103.1592 Al 2,136.49 2.91
Wells Fargo & Co 2.5% 04 Mar 2021 250,000.00 A- 251,945.23 3,072.93 244,485.00 6,250.00 0.63%
CUSIP:949746RS2 100.7781 A2 7,460.23 2.48
Total Financials $3,122,683.53 $27,825.20 $3,051,414.63 $81,730.05 7.81%
$71,268.90 2.62%
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Utilities
National Rural Utilities Cooperative Finance Corp 95,000.00 A 96,021.27 120.07 94,916.40 1,662.50 0.24%
1.75% 21 Jan 2022 101.075 A2 1,104.87 1.73
CUSIP:63743HET5
Total Utilities $96,021.27 $120.07 $94,916.40 $1,662.50 0.24%
$1,104.87 1.73%
Capital Goods
3M Co 1.75% 14 Feb 2023 130,000.00 A+ 131,739.83 107.43 129,504.70 2,275.00 0.33%
CUSIP:88579YBL4 101.3383 Al 2,235.13 1.73
3M Co 3% 14 Sep 2021 145,000.00 A+ 148,761.27 2,017.92 144,702.75 4,350.00 0.37%
CUSIP:88579YBA8 102.594 Al 4,058.52 2.92
American Honda Finance Corp 2.05% 10 Jan 140,000.00 A 142,295.30 406.59 139,948.20 2,870.00 0.36%
2023 101.6395 A2 2,347.10 2.02
CUSIP:02665WDC2
American Honda Finance Corp 2.2% 27 Jun 2022 120,000.00 A 122,422.18 469.33 119,889.60 2,640.00 0.31%
CUSIP:02665WCY5 102.0185 A2 2,532.58 2.16
Boeing Co/The 2.3% 01 Aug 2021 90,000.00 A- 91,041.15 172.50 89,996.40 2,070.00 0.23%
CUSIP:097023CL7 101.1568 Baal 1,044.75 2.27
Boeing Co/The 2.7% 01 May 2022 45,000.00 A- 46,042.07 405.00 44.920.35 1,215.00 0.12%
CUSIP:097023CG8 102.3157 Baal 1,121.72 2.64
Caterpillar Financial Services Corp 1.95% 18 Nov 110,000.00 A 111,553.46 286.00 109,949.40 2,145.00 0.28%
2022 101.4122 A3 1,604.06 1.92
CUSIP:14913Q3C1
Caterpillar Financial Services Corp 3.15% 07 Sep 50,000.00 A 51,372.90 761.25 49,961.50 1,575.00 0.13%
2021 102.7458 A3 1,411.40 3.07
CUSIP:14913Q2N8
Honeywell International Inc 2.15% 08 Aug 2022 55,000.00 A 56,234.02 75.55 54,944.45 1,182.50 0.14%
CUSIP:438516BT2 102.2437 A2 1,289.57 2.1
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3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS

February 1, 2020 - February 29, 2020

[Portfolio Holdings on February 29, 2020 (continued)

|

Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Capital Goods (continued)
John Deere Capital Corp 2.35% 08 Jan 2021 200,000.00 A 201,295.42 691.94 196,446.00 4,700.00 0.50%
CUSIP:24422ETZ2 100.6477 A2 4,849.42 2.33
PACCAR Financial Corp 2.8% 01 Mar 2021 250,000.00 A+ 253,867.50 3,500.00 248,482.50 7,000.00 0.62%
CUSIP:69371RN93 101.547 Al 5,385.00 2.76
Toyota Motor Credit Corp 2.6% 11 Jan 2022 100,000.00 AA- 102,602.90 361.11 98,311.00 2,600.00 0.26%
CUSIP:89236TDP7 102.6029 Aa3 4,291.90 2.53
Toyota Motor Credit Corp 2.95% 13 Apr 2021 240,000.00 AA- 244,277.88 2,713.99 239,277.60 7,080.00 0.61%
CUSIP:89236TEUS 101.7825 Aa3 5,000.28 2.9
Total Capital Goods $1,703,505.88 $11,968.61 $1,666,334.45 $41,702.50 4.26%
$37,171.43 2.45%
Consumer Non-cyclical
Pfizer Inc 2.8% 11 Mar 2022 95,000.00 AA- 98,352.42 1,256.11 94,994.30 2,660.00 0.25%
CUSIP:717081ERO 103.5289 Al 3,358.12 2.7
Unilever Capital Corp 3% 07 Mar 2022 215,000.00 A+ 222,541.45 3,117.50 213,959.40 6,450.00 0.55%
CUSIP:904764BF3 103.5077 Al 8,582.05 2.9
Total Consumer Non-cyclical $320,893.87 $4,373.61 $308,953.70 $9,110.00 0.80%
$11,940.17 2.84%
Energy
Chevron Corp 2.1% 16 May 2021 390,000.00 AA 393,630.59 2,388.75 380,460.60 8,190.00 0.99%
CUSIP:166764BG4 100.9309 Aa2 13,169.99 2.08
Exxon Mobil Corp 2.397% 06 Mar 2022 300,000.00 AA+ 305,394.21 3,495.63 290,892.00 7,191.00 0.76%
CUSIP:30231GAJ1 101.7981 Aaa 14,502.21 2.35
Total Energy $699,024.80 $5,884.38 $671,352.60 $15,381.00 1.75%
$27,672.20 2.20%
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Technology
Adobe Inc 1.7% 01 Feb 2023 65,000.00 A 65,883.35 85.94 64,968.95 1,105.00 0.16%
CUSIP:00724PAA7 101.359 A2 914.40 1.68
Amazon.com Inc 2.5% 29 Nov 2022 165,000.00 AA- 170,020.95 1,054.17 167,212.35 4,125.00 0.43%
CUSIP:023135AJ5 103.043 A2 2,808.60 2.43
Apple Inc 1.7% 11 Sep 2022 70,000.00 AA+ 70,884.10 561.95 69,988.10 1,190.00 0.18%
CUSIP:037833DL1 101.263 Aal 896.00 1.68
Apple Inc 2.25% 23 Feb 2021 250,000.00 AA+ 251,737.50 125.00 245,870.00 5,625.00 0.63%
CUSIP:037833BS8 100.695 Aal 5,867.50 2.23
Cisco Systems Inc 1.85% 20 Sep 2021 300,000.00 AA- 302,142.00 2,482.08 290,895.00 5,550.00 0.75%
CUSIP:17275RBJO 100.714 Al 11,247.00 1.84
Oracle Corp 1.9% 15 Sep 2021 175,000.00 A+ 176,381.78 1,533.19 171,822.00 3,325.00 0.44%
CUSIP:68389XBK0 100.7896 Al 4,559.78 1.89
Total Technology $1,037,049.68 $5,842.33 $1,010,756.40 $20,920.00 2.59%
$26,293.28 2.02%
Transportation
Burlington Northern Santa Fe LLC 3.45% 15 Sep 55,000.00 A+ 56,556.79 874.96 56,296.12 1,897.50 0.14%
2021 102.8305 A3 260.67 3.36
CUSIP:12189LAF8
Total Transportation $56,556.79 $874.96 $56,296.12 $1,897.50 0.14%
$260.67 3.36%
Non-Corporate
Arizona St Transprtn Brd Highw Txbl-Ref 12 Feb 100,000.00 AA+ 101,817.00 94.10 100,000.00 1,783.00 0.25%
2020 1.783% 01 Jul 2022 101.817 Aal 1,817.00 1.75
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[ Portfolio Holdings on February 29, 2020 (continued) }
Number of
Shares S&P Ratings Cost Basis Est. Ann. Inc. % of
Share Price Moody's Ratings Market Value Accrued Inc. / Unrealized G/L  /Yield at Market  Account
3346000736 CHILDRENS SVCES OF PALM BEACH 15 CUS (continued)
US Credit (continued)
Non-Corporate (continued)
New York City Ny Transitional Txbl-Future Tax 170,000.00 AAA 175,132.30 1,428.00 170,000.00 4,284.00 0.44%
Secured-Fiscal 12 Apr 2019 2.52% 01 Nov 2022 103.019 Aal 5,132.30 2.45
CUSIP:64971XHY7
Total Non-Corporate $276,949.30 $1,522.10 $270,000.00 $6,067.00 0.69%
$6,949.30 2.19%
Commercial Paper
CREDIT AGRICOLE CRP&IN DCP 15 Jun 2020 3,000,000.00 2,972,702.50 13,744.16 2,972,702.50 0.00 7.45%
CUSIP:22533TFF8 99.5482 0.00
MUFG BANK LTD NY BRAN DCP 15 Jun 2020 3,000,000.00 2,971,807.50 14,639.16 2,971,807.50 0.00 7.43%
CUSIP:62479LFF7 99.5482 0.00
NATIXIS NY DCP 15 Jun 2020 3,000,000.00 2,971,658.33 14,788.33 2,971,658.33 0.00 7.43%
CUSIP:63873JFF2 99.5482 0.00
Total Commercial Paper $8,916,168.33 $43,171.65 $8,916,168.33 $0.00 22.31%
$0.00
Total US Credit $16,228,853.45 $101,582.91 $16,046,192.63 $178,470.55 40.59%
$182,660.82 1.10%
Total for 3346000736 CHILDRENS SVCES OF $39,979,230.85 $161,910.00 $39,385,050.61 $649,953.98 100.00%
PALM BEACH 15 CUS $594,180.24 1.63%

Less Cash & Cash Equivalents ($5,833,989)
Less Accrued Income (161,910)
Total Investments $33,983,332
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FLi PALM

Public Assets for Liquidity Management Account Statement - Transaction Summary For the Month Ending February 29, 2020

Children's Services Council of Palm Beach County - Children's Services Council of Palm Beach County - 1810055001

FL PALM

Opening Market Value 28,183.90
Purchases 38.80
Redemptions 0.00
Unsettled Trades 0.00
Change in Value 0.00
Closing Market Value $28,222.70
Cash Dividends and Income 38.80
Opening Market Value 26,000,000.00
Purchases 0.00
Redemptions 0.00
Unsettled Trades 0.00
Change in Value 0.00
Closing Market Value $26,000,000.00
Cash Dividends and Income 0.00

Asset Summary

February 29, 2020 January 31, 2020

FL PALM 28,222.70 28,183.90
FL PALM TERM 26,000,000.00 26,000,000.00
Total $26,028,222.70 $26,028,183.90
Asset Allocation
FL PALM

0.11%

FL PALM TERM
99.89%

PFM Asset Management LLC



MIngram

Highlight



MIngram

Highlight



MIngram

Highlight



MIngram

Highlight





FLi PALM

Public Assets for Liquidity Management

Investment Holdings For the Month Ending February 29, 2020

Children's Services Council of Palm Beach County - Children's Services Council of Palm Beach County - 1810055001

Trade Settlement Maturity Investment Estimated Est. Value at
Date Date Security Description Date Rate Amount Earnings Maturity

FL PALM TERM
12/17/19 12/17/19  TERM - FL PALM TERM Jun 21 03/30/20 1.8000 12,000,000.00 44,262.30 12,061,377.05
12/17/19 12/17/19  TERM - FL PALM TERM Jun 21 04/30/20 1.8000 12,000,000.00 44,262.29 12,079,672.13
12/17/19 12/17/19  TERM - FL PALM TERM Jun 21 06/29/20 1.7700 2,000,000.00 7,254.10 2,018,860.66
Total $26,000,000.00 $95,778.69 $26,159,909.84

PFM Asset Management LLC
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FLi PALM

Public Assets for Liquidity Management Account Statement For the Month Ending February 29, 2020

Children's Services Council of Palm Beach County - Children's Services Council of Palm Beach County - 1810055001

Trade Settlement Share or Dollar Amount Total
Date Date Transaction Description Unit Price of Transaction Shares Owned
FL PALM
Opening Balance 28,183.90
02/28/20 03/02/20 Accrual Income Div Reinvestment - Distributions 1.00 38.80 28,222.70
Closing Balance 28,222.70
Month of Fiscal YTD
February October-February
Opening Balance 28,183.90 10,007,189.97 Closing Balance 28,222.70
Purchases 38.80 25,021,032.73 Average Monthly Balance 28,186.58
Redemptions (Excl. Checks) 0.00 (35,000,000.00) Monthly Distribution Yield 1.74%
Check Disbursements 0.00 0.00
Closing Balance 28,222.70 28,222.70
Cash Dividends and Income 38.80 21,032.73

PFM Asset Management LLC
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Children’s Services Council

Finance Committee Meeting

Thursday, March 19, 2020, 3:30 p.m.

AGENDA / MINUTES

Welcome and introductions DUE TO CORONAVIRUS, THIS MEETING WAS HELD VIA SKYPE

Finance Committee Members:

Thomas Bean, CSC and CSC Finance Committee Chair, Present via Skype
Tom Weber, CSC Finance Committee Vice-chair, Present via Skype

Paul Dumars, Director Financial Services, Solid Waste Authority, Not Present
John Marino, Volunteer, Not Present

CSC Staff:

Lisa Williams-Taylor, Ph.D., Chief Executive Officer, Present

Debra Heim, Chief Financial Officer, Present

Debra Gotlib, General Counsel and Chief of Legislative Affairs, Present
Elsa Sanchez, Senior Executive Assistant, Present

Guests:
Michele Schneider, Audit Manager, Caler, Donten, Levine, Cohen, Porter & Veil, P.A,,
Present via Skype

Agenda ltems:

1.

w

Comprehensive Annual Financial Report for the Fiscal Year Ended September 30,
2019, presented by Caler, Donten, Levine, Cohen, Porter & Veil, P.A., Consensus —
Recommends approval by Council

Minutes — February 27, 2020, Consensus — Recommends approval by Council
Monthly Investment Report - January 31, 2020, Reviewed, no action required
Financial Statements — January 31, 2020, Consensus — Recommends approval by
Council

Budget/Forecast — Fiscal year 2020-2021 through Fiscal Year 2024-2025, Reviewed,
no action required

Auditing Services RFP Recommendation — This will be a Walk-In Item, Interviews did
not take place on 3/17/2020 due to the Coronavirus. The interviews will be
rescheduled.

Discussion Item:
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1. Investment Policy regarding Intergovernmental Pools/Local Government Investment
Pools (LGIPs) (time permitting), To be discussed at next meeting where PFM
Management, LLC is available.

Adjournment
Next Meeting: April 23, 2020, 2:45p.m.
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AGENDA ITEM: 5

TITLE: Financial Statements — February 29, 2020
(Unaudited)

STAFF: Debra Heim, Chief Financial Officer

SUMMARY:

The financial statements are presented reflecting the estimated operating results of the
General Fund and Special Revenue Fund (Prevention Partnerships for Children, Inc.) for the
five months ended February 29, 2020.

Balance Sheet:

As of February 29, 2020, the Council had $109,621,832 in cash and investments. Please see
attached rolling 12-month schedule of Cash and Investments by Month.

The Capital Assets and the Investment in Capital Assets for $16,451,202 represent the costs
associated with furniture and fixtures, equipment, and building costs.

Statement of Revenue and Expenses:
The budgeted expenditure rate at February 29, 2020 is 41.67%. The estimated expenditure

rate for Children’s Programs at February 29, 2020 is 35.38%.

RECOMMENDATION:

| recommend the Finance Committee propose that the Council accept the February 29,
2020 Financial Statements as submitted.
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CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY

BALANCE SHEET (Unaudited)

Assets

Cash & Cash Equivalents
Investments

Other Receivables
Advances to Agencies
Prepaid Items

Due from - General Fund
Capital Assets

Total Assets

Liabilities & Fund Balance

Liabilities

Allocations to Children's Services Programs
Accounts Payable and Accrued Liabilities
Due to - Special Revenue Fund

Total Liabilities

Fund Balance
Nonspendable:
Prepaid Expenses
Assigned:
Reserved in accordance with fund balance policy
Unassigned:

Total Fund Balance

Investment in Capital Assets

Total Liabilities and Fund Balance

FEBRUARY 29, 2020

General Fund Special Revenue Fund Total All Funds
Prevention Partnership for
Children, Inc.
$ 49,610,277 $ - 49,610,277
60,011,555 - 60,011,555
1,675,304 - 1,675,304
4,995,999 - 4,995,999
393,418 - 393,418
- 117,283 117,283
16,451,202 - 16,451,202
133,137,755 117,283 133,255,038
7,423,883 117,283 7,541,166
274,387 - 274,387
117,283 - 117,283
7,815,553 117,283 7,932,836
393,418 - 393,418
36,743,263 - 36,743,263
71,734,319 - 71,734,319
108,871,000 - 108,871,000
16,451,202 - 16,451,202
$ 133,137,755 $ 117,283 133,255,038
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Children's Services Council of Palm Beach County
Schedule of Cash and Investments by Month
Rolling 12 months

Cash
Public Funds Money Market
Operating Account
Custodian Bank
Subtotal cash
Investments
Florida Public Assets for Liquidity Management

U.S. Treasury
U.S. Credit
ABS and MBS (asset and mortgage backed securities)
Accrued income (1)
Subtotal Regions
Subtotal investments

Total Cash and Investments

Month over Month Comparison
Cash
Public Funds Money Market
Operating Account
Custodian Bank

Subtotal cash
Investments
Florida Public Assets for Liquidity Management

U.S. Treasury
U.S. Credit
ABS and MBS (asset and mortgage backed securities)
Accrued income (1)
Subtotal Regions
Subtotal investments

Total Cash and Investments

Agenda Item:

5 (continued)

3/31/2019 4/30/2019 5/31/2019 6/30/2019 7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020
$ 2,054,651 $ 4,113,514 $ 2,814,789 $ 1,895,247 $ 2,547,122 $ 4,425,744 $ 3,925,165 $ 2,185,786 $ 4,716,642 $ 53,366,579 $ 46,494,672 $ 42,653,276
$ 2,942,289 $ 2,588,493 $ 2,277,400 $ 2,352,954 $ 1,368,589 $ 1,398,478 $ 1,392,373 $ 1,430,620 $ 2,037,685 $ 2,301,550 $ 1,044,370 $ 1,123,012
$ 2,054,706 $ 2,288,705 $ 2,477,333 $ 13,558,062 $ 7,794,739 $ 17,189,918 $ 45,151 $ 3,536,823 $ 4,931,985 $ 5,410,919 $ 5,799,670 $ 5,833,989
$ 7,051,646 $ 8,990,712 $ 7,569,522 $ 17,806,263 $ 11,710,450 $ 23,014,140 $ 5,362,689 $ 7,153,229 $ 11,686,312 $ 61,079,048 $ 53,338,712 $ 49,610,277
$ 26,807,942 $ 20,856,543 $ 12,891,786 $ 1,912,179 $ 1,394 $ 2 S 10,007,190 $ 1,020,723 $ 1,022,326 $ 26,028,141 $ 26,028,184 $ 26,028,223
$ 30,800,151 $ 28,107,858 $ 31,451,583 $ 27,355,832 $ 27,504,391 $ 11,719,032 $ 12,512,495 $ 10,193,101 $ 7,871,286 $ 8,775,636 $ 8,904,470 $ 9,721,913
$ 28,931,503 $ 31,305,435 $ 28,151,872 $ 21,288,464 $ 17,793,085 $ 12,837,386 $ 11,755,083 $ 10,784,461 $ 7,864,348 $ 16,410,800 $ 16,104,368 $ 16,228,853
$ 9,249,300 $ 9,545,691 $ 9,544,649 $ 9,689,744 $ 9,869,341 $ 9,615,492 $ 9,933,903 $ 9,874,062 $ 9,743,711 $ 8,876,103 $ 8,834,052 $ 8,032,566
$ 427,375 $ 368,506 $ 302,157 $ -8 - S -8 -8 - S - s - S - $ -
$ 69,408,328 $ 69,327,490 $ 69,450,261 $ 58,334,040 $ 55,166,817 $ 34,171,910 $ 34,201,482 $ 30,851,624 $ 25,479,346 S 34,062,539 $ 33,842,890 $ 33,983,332
$ 96,216,270 $ 90,184,033 $ 82,342,047 $ 60,246,219 $ 55,168,211 $ 34,171,912 $ 44,208,672 $ 31,872,347 $ 26,501,672 $ 60,090,680 $ 59,871,074 $ 60,011,555
$ 103,267,916 $ 99,174,745 $ 89,911,569 $ 78,052,482 $ 66,878,661 $ 57,186,052 $ 49,571,361 $ 39,025,576 $ 38,187,984 $ 121,169,728 $ 113,209,786 $ 109,621,832
2/28/2019 2/29/2020
$ 5,743,559 $ 42,653,276
$ 2,014,106 $ 1,123,012
$ 2,043,015 $ 5,833,989
$ 9,800,680 $ 49,610,277
$ 28,688,599 $ 26,028,223
$ 30,731,910 $ 9,721,913
$ 29,441,795 $ 16,228,853
$ 8,606,537 $ 8,032,566
$ 357,219 $ -
$ 69,137,460 $ 33,983,332
$ 97,826,059 $ 60,011,555
$ 107,626,740 $ 109,621,832

(1) Effective June 1, 2019, Accrued income is reported with Other Receivables in the financial statement:
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Revenues
Ad Valorem Property Taxes
Interest Income
Realized and Unrealized Gain or Loss
Department of Health/Agency
for Health Care Administration
Income from Tenants
Other Income
Cash Carryforward
Total Revenues

Expenditures
Administrative Expenditures
Capital Expenditures
Contingency
Non-Operating Expenses

Children's Services Programs:
Direct Services:
Funded Programs & Initiatives
Support Services:
Programmatic Support
Total Children's Programs
Total Expenses
Excess Revenues over (under) Expenses

Other Financing Sources (Uses)
Transfers in (out)
Net Changes in Fund Balances

Fund Balances

October 1, 2019 (audited)
February 29, 2020

CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
STATEMENT OF REVENUE AND EXPENSES CHANGES IN FUND BALANCE
FOR THE FIVE MONTHS ENDED FEBRUARY 29, 2020

General Fund Special Revenue Fund Total
Prevention Partnership for Children, Inc.
Approved Budget Actual Approved Budget Actual Approved Budget Actual
2019/2020 Through Through Variance % 2019/2020 Through Through Variance % 2019/2020 Through Through Variance %
Budget 2/29/2020 2/29/2020 YTD YTD Budget 2/29/2020 2/29/2020 YTD YTD Budget 2/29/2020 2/29/2020 YTD YTD

$ 124416394 $ 112,608,826 $ 112,608,826 $ - 90.51% - $ -8 - - 0.00% 124,416,394 112,608,826 § 112,608,826 $ - 90.51%
1,476,800 615,333 616,274 940 41.73% - - - - 0.00% 1,476,800 615,333 616,274 940 41.73%
- - 202,632 202,632 100.00% - - - - 0.00% - - 202,632 202,632  100.00%
2,056,966 857,069 1,091,765 234,696 53.08% - - - - 0.00% 2,056,966 857,069 1,091,765 234,696 53.08%
62,432 26,013 29,136 3,122 46.67% - - - - 0.00% 62,432 26,013 29,136 3,122 46.67%
100,000 41,667 124,685 83,018 124.69% - - - - 0.00% 100,000 41,667 124,685 83,018 124.69%
8,187,008 - - - 0.00% - - - - 0.00% 8,187,008 - - - 0.00%
136,299,600 114,148,908 114,673,317 524,409 84.13% - - - - 0.00% 136,299,600 114,148,908 114,673,317 524,409 84.13%
5,835,861 2,431,609 2,424,452 7,157 41.54% 500 208 - 208 0.00% 5,836,361 2,431,817 2,424,452 7,365 41.54%
35,000 14,583 4,989 9,595 14.25% - - - - 0.00% 35,000 14,583 4,989 9,595 14.25%
500,000 - - - 0.00% - - - - 0.00% 500,000 - - - 0.00%
3,451,059 2,681,779 2,681,779 - 77.71% - - - - 0.00% 3,451,059 2,681,779 2,681,779 - 77.71%
113,280,319 47,200,133 39,838,894 7,361,239 35.17% 2,687,234 1,119,681 798,403 321,278 29.71% 115,967,553 48,319,814 40,637,297 7,682,517 35.04%
10,509,627 4,379,011 4,109,084 269,927 39.10% - - - - 0.00% 10,509,627 4,379,011 4,109,084 269,927 39.10%
123,789,946 51,579,144 43,947,978 7,631,166 35.50% 2,687,234 1,119,681 798,403 321,278 29.71% 126,477,180 52,698,825 44,746,381 7,952,444 35.38%
133,611,866 56,707,115 49,059,197 7,647,918 36.72% 2,687,734 1,119,681 798,403 321,278 29.71% 136,299,600 57,827,004 49,857,600 7,969,404 36.58%

2,687,734 57,441,793 65,614,121 8,172,327 (798,403) 64,815,718
(2,687,734) (1,119,889) (798,403) 321,486 29.71% 2,687,734 1,119,889 798,403 321,486 29.71% - - - - 0.00%

64,815,718 - 64,815,718

44,055,282 - 44,055,282

$ 108,871,000 $ - $ 108,871,000
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AGENDA ITEM: 6

TITLE: Financial Statements — March 31, 2020
(Unaudited)

STAFF: Debra Heim, Chief Financial Officer

SUMMARY:

The financial statements are presented reflecting the estimated operating results of the
General Fund and Special Revenue Fund (Prevention Partnerships for Children, Inc.) for the
six months ended March 31, 2020.

Balance Sheet:

As of March 31, 2020, the Council had $102,937,504 in cash and investments. Please see
attached rolling 12-month schedule of Cash and Investments by Month.

The Capital Assets and the Investment in Capital Assets for $16,451,202 represent the costs
associated with furniture and fixtures, equipment, and building costs.

Statement of Revenue and Expenses:
The budgeted expenditure rate at March 31, 2020 is 50%. The estimated expenditure rate

for Children’s Programs at March 31, 2020 is 44.07%.

RECOMMENDATION:

| recommend the Finance Committee propose that the Council accept the March 31, 2020
Financial Statements as submitted.
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CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY

BALANCE SHEET (Unaudited)

Assets

Cash & Cash Equivalents
Investments

Other Receivables
Advances to Agencies
Prepaid Items

Due from - General Fund
Capital Assets

Total Assets

Liabilities & Fund Balance

Liabilities

Allocations to Children's Services Programs
Accounts Payable and Accrued Liabilities
Due to - Special Revenue Fund

Total Liabilities

Fund Balance
Nonspendable:
Prepaid Expenses
Assigned:
Reserved in accordance with fund balance policy
Unassigned:

Total Fund Balance

Investment in Capital Assets

Total Liabilities and Fund Balance

MARCH 31, 2020

General Fund

Special Revenue Fund

Prevention Partnership for
Children, Inc.

Total All Funds

$ 43,147,843 $ - 43,147,843
59,789,661 - 59,789,661

1,726,073 - 1,726,073

4,977,062 - 4,977,062

410,404 - 410,404

- 331,993 331,993

16,451,202 - 16,451,202

126,502,245 331,993 126,834,238

9,741,140 331,993 10,073,133

54,408 - 54,408

331,993 - 331,993

10,127,541 331,993 10,459,534

410,404 - 410,404

36,743,263 - 36,743,263

62,769,835 - 62,769,835

99,923,502 - 99,923,502

16,451,202 - 16,451,202

$ 126,502,245 $ 331,993 126,834,238
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Children's Services Council of Palm Beach County
Schedule of Cash and Investments by Month
Rolling 12 months

Cash
Public Funds Money Market
Operating Account
Custodian Bank
Subtotal cash
Investments
Florida Public Assets for Liquidity Management

U.S. Treasury
U.S. Credit
ABS and MBS (asset and mortgage backed securities)
Accrued income (1)
Subtotal Regions
Subtotal investments

Total Cash and Investments

Month over Month Comparison
Cash
Public Funds Money Market
Operating Account
Custodian Bank

Subtotal cash
Investments
Florida Public Assets for Liquidity Management

U.S. Treasury
U.S. Credit
ABS and MBS (asset and mortgage backed securities)
Accrued income (1)
Subtotal Regions
Subtotal investments

Total Cash and Investments

Agenda Item:

6 (continued)

4/30/2019 5/31/2019 6/30/2019 7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020
$ 4,113,514 $ 2,814,789 $ 1,895,247 $ 2,547,122 $ 4,425,744 $ 3,925,165 $ 2,185,786 $ 4,716,642 $ 53,366,579 $ 46,494,672 S 42,653,276 $ 35,761,092
$ 2,588,493 $ 2,277,400 $ 2,352,954 $ 1,368,589 $ 1,398,478 $ 1,392,373 $ 1,430,620 $ 2,037,685 $ 2,301,550 $ 1,044,370 $ 1,123,012 $ 1,150,461
$ 2,288,705 $ 2,477,333 $ 13,558,062 $ 7,794,739 $ 17,189,918 $ 45,151 $ 3,536,823 $ 4,931,985 $ 5,410,919 $ 5,799,670 $ 5,833,989 $ 6,236,290
$ 8,990,712 $ 7,569,522 $ 17,806,263 $ 11,710,450 $ 23,014,140 $ 5,362,689 $ 7,153,229 $ 11,686,312 $ 61,079,048 $ 53,338,712 $  49,610277 $ 43,147,843
$ 20,856,543 $ 12,891,786 $ 1,912,179 $ 1,394 $ 28 10,007,190 $ 1,020,723 $ 1,022,326 $ 26,028,141 $ 26,028,184 $ 26,028,223 $ 26,090,375
$ 28,107,858 $ 31,451,583 $ 27,355,832 $ 27,504,391 $ 11,719,032 $ 12,512,495 $ 10,193,101 $ 7,871,286 $ 8,775,636 $ 8,904,470 $ 9,721,913 $ 9,875,756
$  31,305435 $ 28,151,872 $ 21,288,464 $ 17,793,085 $ 12,837,386 $ 11,755,083 $ 10,784,461 $ 7,864,348 $ 16,410,800 $ 16,104,368 $ 16,228,853 $ 15,900,518
$ 9,545,691 $ 9,544,649 $ 9,689,744 $ 9,869,341 $ 9,615,492 $ 9,933,903 $ 9,874,062 $ 9,743,711 $ 8,876,103 $ 8,834,052 $ 8,032,566 $ 7,923,013
$ 368,506 S 302,157 $ - S - S - S - S - S - S - S - S - S -
S 69,327,490 $ 69,450,261 $ 58,334,040 S 55166817 S 34,171,910 $ 34,201,482 $ 30,851,624 $ 25479346 S 34,062,539 S 33,842,800 S 33983332 $ 33,699,286
$ 90,184,033 $ 82,342,047 $ 60,246,219 $ 55168211 $ 34,171,912 $ 44,208,672 $ 31,872,347 $ 26,501,672 $ 60,090,680 $ 59,871,074 $ 60,011,555 $ 59,789,661
$ 99,174,745 $ 89,911,569 $ 78,052,482 $ 66,878,661 $ 57,186,052 $ 49,571,361 $  39,025576 $ 38,187,984 $ 121,169,728 $ 113,209,786 $ 109,621,832 $ 102,937,504

3/31/2019 3/31/2020
$ 2,054,651 $ 35,761,092
$ 2,942,289 $ 1,150,461
$ 2,054,706 $ 6,236,290
$ 7,051,646 $ 43,147,843
$ 26,807,942 $ 26,090,375
$ 30,800,151 $ 9,875,756
$ 28,931,503 $ 15,900,518
$ 9,249,300 $ 7,923,013
$ 427375 $ -

S 69,408,328 $ 33,699,286
$ 96216270 $ 59,789,661
$ 103,267,916 $ 102,937,504

(1) Effective June 1, 2019, Accrued income is reported with Other Receivables in the financial statement:
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Revenues
Ad Valorem Property Taxes
Interest Income

Realized and Unrealized Gain or Loss

Department of Health/Agency
for Health Care Administration
Income from Tenants
Other Income
Cash Carryforward
Total Revenues

Expenditures
Administrative Expenditures
Capital Expenditures
Contingency
Non-Operating Expenses

Children's Services Programs:
Direct Services:

Funded Programs & Initiatives

Support Services:

Programmatic Support
Total Children's Programs

Total Expenses

Excess Revenues over (under) Expenses

Other Financing Sources (Uses)
Transfers in (out)
Net Changes in Fund Balances

Fund Balances

October 1, 2019 (audited)
March 31, 2020

CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
STATEMENT OF REVENUE AND EXPENSES CHANGES IN FUND BALANCE
FOR THE SIX MONTHS ENDED MARCH 31, 2020

General Fund Special Revenue Fund Total
Prevention Partnership for Children, Inc.
Approved Budget Actual Approved Budget Actual Approved Budget Actual
2019/2020 Through Through Variance % 2019/2020 Through Through Variance % 2019/2020 Through Through Variance %
Budget 3/31/2020 3/31/2020 YTD YTD Budget 3/31/2020 3/31/2020 YTD YTD Budget 3/31/2020 3/31/2020 YTD YTD

$ 124,416,394 $§ 114,844,715 § 114,844,715 § - 92.31% - $ -8 - - 0.00% 124,416,394 114,844,715 § 114,844,715 § - 92.31%
1,476,800 738,400 785,872 47,472 53.21% - - - - 0.00% 1,476,800 738,400 785,872 47,472 53.21%
- - 212,205 212,205 100.00% - - - - 0.00% - - 212,205 212,205 100.00%
2,056,966 1,028,483 1,189,494 161,011 57.83% - - - - 0.00% 2,056,966 1,028,483 1,189,494 161,011 57.83%
62,432 31,216 34,950 3,734 55.98% - - - - 0.00% 62,432 31,216 34,950 3,734 55.98%
100,000 50,000 129,685 79,685 129.69% - - - - 0.00% 100,000 50,000 129,685 79,685  129.69%
8,187,008 - - - 0.00% - - - - 0.00% 8,187,008 - - - 0.00%
136,299,600 116,692,814 117,196,920 504,106 85.98% - - - - 0.00% 136,299,600 116,692,814 117,196,920 504,106 85.98%
5,835,861 2,917,931 2,858,051 59,879 48.97% 500 250 - 250 0.00% 5,836,361 2,918,181 2,858,051 60,129 48.97%
35,000 17,500 4,989 12,511 14.25% - - - - 0.00% 35,000 17,500 4,989 12,511 14.25%|
500,000 - - - 0.00% - - - - 0.00% 500,000 - - - 0.00%
3,451,059 2,725,774 2,725,774 - 78.98% - - - - 0.00% 3,451,059 2,725,774 2,725,774 - 78.98%
113,280,319 56,640,160 49,743,002 6,897,157 43.91% 2,687,234 1,343,617 1,125,602 218,015 41.89% 115,967,553 57,983,777 50,868,604 7,115,172 43.86%
10,509,627 5,254,814 4,871,283 383,531 46.35% - - - - 0.00% 10,509,627 5,254,814 4,871,283 383,531 46.35%
123,789,946 61,894,973 54,614,285 7,280,688 44.12% 2,687,234 1,343,617 1,125,602 218,015 41.89% 126,477,180 63,238,590 55,739,887 7,498,703 44.07%
133,611,866 67,556,178 60,203,098 7,353,079 45.06% 2,687,734 1,343,617 1,125,602 218,015 41.88% 136,299,600 68,900,045 61,328,701 7,571,344 45.00%

2,687,734 49,136,637 56,993,822 7,857,185 (1,125,602) 55,868,220
(2,687,734) (1,343,867) (1,125,602) 218,265 41.88% 2,687,734 1,343,867 1,125,602 218,265 41.88% - - - - 0.00%

55,868,220 - 55,868,220

44,055,282 - 44,055,282

$ 99,923,502 $ - $ 99,923,502
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AGENDA ITEM: 7

TITLE: Proposed 2020-2021 Annual Budget and updated 5-year Forecast
STAFF: Debra Heim, Chief Financial Officer

SUMMARY:

Summary:

Each year in April, the first draft of the Council’s budget for the subsequent fiscal year is prepared
and presented to the Finance Committee. There is no action needed in April, it is just
informational at this time.

We recognize that CSC’s budget for Fiscal Year 2020-2021 may be impacted by the Coronavirus.
However, predicting such impact at this time is challenging. The areas of uncertainty we have
identified include:

1. CSC’s ability to collect outstanding Ad Valorem Tax Revenues for the Fiscal Year 2019-
2020.

2. The level of under expenditures in the Fiscal Year 2019-2020. For example, we may have
requests from Providers to utilize under expenditures, as needs are identified.
Additionally, we have plans to fund summer camps up to $3.9 million. At this time we do
not know if summer camps will open this year.

3. The projected assessed property tax value may be reduced.

4. The ability of homeowners to pay their property taxes due to significant increases in
unemployment.

5. The impact of federal legislation (CARES Act) allowing federally backed mortgages to
suspend mortgage payments for up to 180 days. For homeowners with mortgages where
the lender escrows the property taxes, if those payments are suspended, there may be
delays by CSC in receiving property taxes in Fiscal Year 2020-2021.

6. Providers may have differing needs in Fiscal Year 2020-2021. Some may be out of
business and others may need additional funding for supplies (masks, cleaning supplies,
thermometers, etc.) or other items as imposed by federal, state or local regulations in
order to continue business.

7. Interest earnings related to interest rates and available cash.

We are not be able to make meaningful assumptions due to the many uncertainties mentioned
above. Therefore, at this time, we are using the assumptions we set forth last month for the 5-
Year Forecast. The attached budget will be updated for Fiscal Year 2020-2021 in preparation for
the May Finance Committee meeting. By that time, we hope to have some information or data
that may guide us on making predictions for next fiscal year.

Preliminary Budget — Fiscal Year 2020-2021
Please see the accompanying notes to this proposed budget.

Ad valorem tax revenue to support the proposed budget amounts to $130,886,046. The Ad
Valorem revenue is based on a projected 5.2% increase in the total tax base within Palm Beach60





County and maintaining the current millage rate at .6497. This produces an increase in Ad
Valorem revenue of 5.2% vs. prior year. We are projecting an increase of $500,000, (24.31%) in
Grant Income from the Healthy Start Coalition. We have projected revenue of $400,000 from the
Department of Children and Families related to eligible reimbursable costs under Title IV-E.
Additionally, the use of fund balance (cash balances brought forward) has been reduced by $3.7
million, (45.78%) vs. the prior year. The net effect is that total revenue is increasing by
$2,751,529, 2.02%.

The proposed 2020-2021 CSC Annual Budget is submitted reflecting the budget of the
Children’s Services Council including its special revenue fund, which is also known as Prevention
Partnerships for Children, Inc. The total proposed expenditures are $139,051,129.

Of the total proposed $139,051,129, Children’s Programs Direct Services are budgeted for
$118,300,040 or 85.1% and Program Administrative Support is budgeted for $10,961,365 or
7.88%, for a combined total of $129,261,405 or 92.96% of the total budget. The Children’s
Programs Direct Services budget reflects a 2.01% or $2,332,487 increase from Fiscal Year 2019-
2020. This increase is attributed to supporting needed growth and newly identified community
needs. The Program Administrative Support budget reflects a 4.3% or $451,738 increase.

The proposed budget for the administrative costs of the Council is $5,777,952 representing a
1.0% or $58,409 decrease from the Fiscal Year 2019-2020 budget. The proposed budget for
capital expenses is $35,000 for computer hardware and software, which has remained the same
from Fiscal Year 2019-2020.

The budget being proposed contains a projected 10% increase over the Fiscal Year 2019-2020

health insurance premiums, a 4% total merit pool in correlation with staff performance
evaluations and a 0.5% total pool for promotional increases.

RECOMMENDATION:

For informational purposes only; no action required.
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CSC Forecast - No change in millage rate in 20/21 and 21/22, reduced 1% in 22/23, and 2% in 23/24 and 24/25
Tax base increases 5.2% 20/21, 4.8% in 21/22, 5% in 22/23, 4.8% in 23/24 and 4.6% in 24/25

Under expenditure rate is projected at 5% for FY 2020/21 and beyond

Targeted fund balance is no less than 27.5% of the subsequent year total operating budget

FY 20-21 Millage Rate: .6497

Amount Over/(Under) Fund
Balance Policy

27.5% of
Subsequent % of Subsequent
CSC Ad Valorem Revenue from Balance in Fund | Year Operating Year Operating
Total PBC Tax Base Millage Rate Revenue Other Funders/Income] Fund Balance Total CSC Budget Balance Budget $ Budget
2016/17 * 165,150,014,583 0.6833 108,983,420 7,425,643 0 116,409,063 50,362,524 33,445,071 16,917,453 41.4%
2017/18 * 177,260,171,007 0.6590 112,434,398 5,682,726 3,501,315 121,618,439 46,861,209 34,387,772 12,473,437 37.5%
2018/19 * 188,255,604,329 0.6403 116,172,110 6,068,406 2,805,928 125,046,444 44,055,281 37,482,390 6,572,891 32.3%
2019/20%* 199,477,312,974] 0.6497 124,416,394 3,696,198 8,187,008 136,299,600 42,683,253 38,239,060 4,444,193 30.7%
2020/21 209,850,133,249 0.6497 130,886,046 3,726,023 4,439,060 139,051,129 45,196,749 39,858,714 5,338,036 31.2%
2021/22 219,922,939,645 0.6497 137,168,577 3,553,173 4,219,027 144,940,777 48,224,761 41,454,829 6,769,932 32.0%
2022/23 230,919,086,627 0.6432 142,586,735 3,605,872 4,552,226 150,744,833 51,209,777 43,050,852 8,158,925 32.7%
2023/24 242,003,202,785 0.6303 146,442,281 3,659,678 6,446,595 156,548,553 52,590,610 43,050,852 9,539,757 32.4%
2024/25 253,135,350,113 0.6177 150,115,053 3,714,781 8,613,133 162,442,967 52,099,625 44,671,816 7,427,809 32.1%
* based on actual numbers
**Based on Trim Packet approved by Council
Revenues FY 2016/2017* FY 2017/2018 * FY 2018/2019 *  FY 2019/2020 **  FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025
Ad valorem Taxes (net of 4% discount) 108,983,420 112,434,398 116,172,110 124,416,394 130,886,046 137,168,577 142,586,735 146,442,281 150,115,053
Grant Income 4,345,350 3,118,387 3,084,099 2,056,966 2,956,966 2,956,966 2,956,966 2,956,966 2,956,966
Head Start Revenue 2,100,000 1,100,000 - - - - - - -
Interest Income 562,469 1,114,625 2,731,231 1,476,800 600,000 427,150 479,849 533,655 588,758
Unrealized Gain or Loss - - - - - - - -
Other Income 417,824 349,714 253,076 162,432 169,057 169,057 169,057 169,057 169,057
Cash Balances Brought Forward - 3,501,315 2,805,928 8,187,008 4,439,060 4,219,027 4,552,226 6,446,595 8,613,133
Total 116,409,063 121,618,439 125,046,444 136,299,600 139,051,129 144,940,777 150,744,833 156,548,553 162,442,967
Expenditures
Personnel 11,352,280 11,909,364 12,736,663 13,914,285 14,315,498 14,933,457 15,585,091 16,272,355 16,997,326
Travel 212,599 217,790 149,908 202,600 190,470 190,470 190,470 190,470 190,470
Building Space 551,222 578,807 627,793 670,910 666,936 686,944 707,552 728,779 750,642
Communications 67,527 67,620 65,673 79,665 84,784 84,784 84,784 84,784 84,784
Printing & Supplies 116,937 190,663 175,471 73,400 66,342 66,342 66,342 66,342 66,342
Other Expenses 1,578,374 1,155,973 1,192,271 1,405,128 1,415,287 1,429,440 1,443,735 1,458,172 1,472,754
Capital Expenses 221,623 - 21,418 35,000 35,000 180,000 205,000 180,000 165,000
Non-Operating Expenses 1,531,680 1,628,563 1,591,267 3,451,059 3,476,772 3,628,372 3,736,735 3,813,846 3,887,301
Children's Programs and Initiatives 98,148,862 105,869,659 108,485,980 114,638,338 116,901,079 121,800,038 126,740,968 131,725,125 136,753,805
Children's Programs and Initiatives Cost Drivers - - - 1,329,215 1,398,961 1,440,930 1,484,158 1,528,682 1,574,543
Contingency - - - 500,000 500,000 500,000 500,000 500,000 500,001
Total 113,781,104 121,618,439 125,046,444 136,299,600 139,051,129 144,940,777 150,744,833 156,548,553 162,442,967
Items included in projection: Promotional increases in salaries (0.5%)
Merit increases in salaries (4%) Programs based on projection plus cost drivers of 3% salary increase and 10% health insurance increase

Added 10% health insurance increase

* based on actual numbers

**Based on Trim Packet approved by Council
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CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
PROPOSED ANNUAL BUDGET
OCTOBER 1, 2020 - SEPTEMBER 30, 2021

2019/20 2020/21 INCREASE %
PROPOSED (DECREASE) INCREASE
APPROVED BUDGET BUDGET DIFFERENCE | (DECREASE)
REVENUES
AD VALOREM TAXES $ 124,416,394 | $ 130,886,046 | $ 6,469,652 5.20%
GRANT INCOME
Department of Health/Agency for Health Care Administration 2,056,966 2,556,966 | $ 500,000 24.31%
Department of Children and Families - 400,000 400,000 0.00%
Sub-Total Grant Income 2,056,966 2,956,966 900,000 43.75%
INTEREST INCOME 1,476,800 600,000 (876,800) (59.37%)
INCOME FROM TENANTS 62,432 69,057 6,625 10.61%
OTHER INCOME 100,000 100,000 - 0.00%
CASH BALANCES BROUGHT FORWARD 8,187,008 4,439,060 (3,747,948) (45.78%)
TOTAL $ 136,299,600 | $ 139,051,129 | $ 2,751,529 2.02%
EXPENDITURES
CHILDREN'S PROGRAMS
Direct Services $ 115,967,553 | $ 118,300,040 | $ 2,332,487 2.01%
Support Services 10,509,627 10,961,365 451,738 4.30%
Sub-Total Children's Programs 126,477,180 129,261,405 2,784,225 2.20%
ADMINISTRATIVE EXPENSES 5,836,361 5,777,952 (58,409) (1.00%)
CAPITAL EXPENDITURES 35,000 35,000 - 0.00%
NON OPERATING EXPENSES
Palm Beach County Property
Appraiser Fees 859,051 859,051 - 0.00%
Palm Beach County Tax Collector Fees 2,592,008 2,617,721 25,713 0.99%
Sub-Total 3,451,059 3,476,772 25,713 0.75%
CONTINGENCY 500,000 500,000 - 0.00%
TOTAL $ 136,299,600 | $ 139,051,129 | $ 2,751,529 2.02%
PROPOSED MILLAGE RATE: 0.6497

63






REVENUES
AD VALOREM TAXES
GRANT INCOME

Department of Children and Families
Sub-Total Grant Income
INTEREST INCOME
INCOME FROM TENANTS
OTHER INCOME
TRANSFER IN (OUT)
CASH BALANCES BROUGHT FORWARD

CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
ADOPTED ANNUAL BUDGET
OCTOBER 1, 2020 - SEPTEMBER 30, 2021

GENERAL FUND SPECIAL REVENUE FUND
PREVENTION PARTNERSHIPS
FOR CHILDREN, INC.

2020 - 2021
TOTAL BUDGET

$ 130,886,046 95.92% - 0.00% 130,886,046 94.13%

Department of Health/Agency for Health Care Administration 2,556,966 1.87% - 0.00% 2,556,966 1.84%
400,000 0.29% - 0.00% 400,000 0.29%

2,956,966 2.17% - 0.00% 2,956,966 2.13%

600,000 0.44% - 0.00% 600,000 0.43%

69,057 0.05% - 0.00% 69,057 0.05%

100,000 0.07% - 0.00% 100,000 0.07%

(2,604,696) -1.91% 2,604,696 100.00% - 0.00%

4,439,060 3.25% - 0.00% 4,439,060 3.19%

$ 136,446,433 100.00% $ 2,604,696 100.00% 139,051,129 100.00%

TOTAL

EXPENDITURES
CHILDREN'S PROGRAMS
Direct Services
Program Services
Special Funds and Other
Public Education/Awareness
Sub-total Direct Services
Support Services
Program Support Expenses
Sub-total Support Services
Sub-Total Children's Programs
ADMINISTRATIVE EXPENSES
CAPITAL EXPENDITURES
NON OPERATING EXPENSES
Palm Beach County Property Appraiser Fees
Palm Beach County Tax Collector Fees
Sub-Total Non Operating Expenses
CONTINGENCY
TOTAL

MILLAGE RATE:

$ 114,091,324 83.62% $ 2,604,696 100.00% 116,696,020 83.92%
50,000 0.04% - 0.00% 50,000 0.04%

1,554,020 1.14% - 0.00% 1,554,020 1.12%

115,695,344 84.79% 2,604,696 100.00% 118,300,040 85.08%
10,961,365 8.03% - 0.00% 10,961,365 7.88%
10,961,365 8.03% - 0.00% 10,961,365 7.88%
126,656,709 92.83% 2,604,696  100.00% 129,261,405 92.96%
5,777,952 4.23% - 0.00% 5,777,952 4.16%

35,000 0.03% - 0.00% 35,000 0.03%

859,051 0.63% - 0.00% 859,051 0.62%

2,617,721 1.92% - 0.00% 2,617,721 1.88%

3,476,772 2.55% - 0.00% 3,476,772 2.50%

500,000 0.37% - 0.00% 500,000 0.36%

$ 136,446,433 100.00% $ 2,604,696 100.00% 139,051,129 100.00%

0.6497
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CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY
PROPOSED ANNUAL BUDGET

OCTOBER 1, 2020 - SEPTEMBER 30, 2021

GENERAL FUND

Executive Talent & Finance Program Communications Information TOTALS
Expenses Administration | Operations Services Management
SALARIES $ 470,541 | $ 1,129,806 | $ 1,236,288 | $ 4,240,708 | $ 764,330 | $ 1,545,081 9,386,754
TEMPORARY PERSONNEL - - - 15,000 - - 15,000
FRINGE BENEFITS
A. FICA-Social Security 21,921 65,782 71,077 252,181 44,356 90,363 545,679
B. FICA-Medicare 6,823 16,382 17,926 61,490 11,083 22,404 136,108
C. FL Unemployment 706 1,695 1,855 6,361 1,146 2,318 14,081
D. Workers' Comp 641 2,563 3,204 10,680 1,709 3,204 22,000
E. Health Plan 94,267 262,044 384,465 1,308,359 183,573 374,695 2,607,402
F. Retirement 63,200 164,864 158,220 530,393 96,637 192,294 1,205,609
G. Long Term Disability 1,612 4,213 4,604 15,610 2,942 5,777 34,758
H. Tuition Reimbursement - 25,000 - - - - 25,000
I. Retirement Health Savings 4,763 19,051 23,814 79,379 12,701 23,814 163,520
J. Short Term Disability 1,344 3,512 3,849 13,014 2,453 4,816 28,987
K. Other Fringe Benefits 3,600 14,400 18,000 60,000 9,600 18,000 123,600
L. Auto Allowance 7,000 - - - - - 7,000
Total Fringe Benefits 205,876 579,507 687,013 2,337,466 366,198 737,683 4,913,744
TOTAL PERSONNEL 676,417 1,709,313 1,923,302 6,593,174 1,130,528 2,282,763 14,315,498
TRAVEL
A. Local Mileage 1,150 250 2,100 6,800 4,500 500 15,300
B. Staff Development / CSC Bu 11,470 25,000 20,700 72,000 20,000 25,000 174,170
C. Council Member Travel 1,000 - - - - - 1,000
TOTAL TRAVEL 13,620 25,250 22,800 78,800 24,500 25,500 190,470
BUILDING SPACE
A. Maintenance & Security 12,086 48,342 60,427 201,425 32,228 60,428 414,936
B. Utilities 4,515 18,058 22,573 75,242 12,039 22,573 155,000
C. Emergency Maintenance Ful| 1,456 5,826 7,281 24,272 3,883 7,282 50,000
D. Quantum Park Property Ow 350 1,398 1,747 5,825 932 1,748 12,000
E. Non Ad Valorem Assessmen] 1,019 4,077 5,097 16,991 2,719 5,097 35,000
TOTAL BUILDING SPACE 19,426 77,701 97,125 323,755 51,801 97,128 666,936
COMMUNICATIONS
A. Telecommunication (Voice/| 2,062 8,246 10,309 34,361 5,498 10,308 70,784
B. Postage - 6,000 - - - - 6,000
2019 Tax Notices - - 8,000 - - - 8,000
Total Postage - 6,000 8,000 - - - 14,000
TOTAL COMMUNICATIONS 2,062 14,246 18,309 34,361 5,498 10,308 84,784
PRINTING & SUPPLIES
A. Supplies 1,194 4,778 5,972 19,903 3,184 5,971 41,002
B. Meeting Supplies 1,000 6,600 360 3,000 400 100 11,460
C. Computer Supplies - - - - 12,000 12,000
D. Printing 50 200 330 500 300 500 1,880
TOTAL PRINTING & SUPPLIES 2,244 11,578 6,662 23,403 3,884 18,571 66,342
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PROPOSED ANNUAL BUDGET
GENERAL FUND

OCTOBER 1, 2020 - SEPTEMBER 30, 2021

CHILDREN'S SERVICES COUNCIL OF PALM BEACH COUNTY

Executive Talent & Finance Program Communications Information TOTALS
Expenses Administration| Operations Services Management
OTHER EXPENSES
A. Purchase of Service
1. Legal 70,122 - - - - - 70,122
2. Audit - - 80,500 - - - 80,500
3. Consulting - 33,000 7,700 108,628 50,000 16,000 215,328
4. Inspector General Fee - 29,048 29,048 - - - 58,096

B. Insurance 205,145 - - - - - 205,145

C. Staff Development - In Housg - 85,300 - - - - 85,300

D. Dues 123,266 2,870 2,912 2,099 4,500 3,300 138,947

E. Background Checks/Fingerpr| - 1,500 - - - - 1,500

F. Subscriptions/Publications 2,245 52,733 1,150 1,500 9,606 - 67,234

G. Public Notices & Employmer| - 5,000 1,800 - 1,000 - 7,800

H. Copier Equipment 1,223 4,893 6,116 20,388 3,262 6,117 41,999

|. Computer Maint & Support - - - - - 350,316 350,316

J. Banking Services - - 7,800 - - - 7,800

K. Investment Advisory Service - - 80,000 - - - 80,000

L. Service Awards & Recognitio| - 5,200 - - - - 5,200
TOTAL OTHER EXPENSES 402,001 219,544 217,026 132,615 68,368 375,733 1,415,287
TOTAL ADMINISTRATIVE EXPEN 1,115,770 2,057,632 2,285,224 7,186,108 1,284,579 2,810,004 16,739,317
CAPITAL EXPENSES

A. Furniture & Equipment - - - - - - -

B. Computer Hardware - - - - - 35,000 35,000

C. Computer Software - - - - - - -

D. Building Improvements - - - - - - -
TOTAL CAPITAL EXPENSES - - - - - 35,000 35,000
NON OPERATING EXPENSES

A. Property Appraiser Fee 859,051 - - - - - 859,051

B. Tax Collector Fee 2,617,721 - - - - - 2,617,721
TOTAL NON-OPERATING EXPEN] 3,476,772 - - - - - 3,476,772
ALLOCATIONS CHILDREN'S PROGRAMS AND SPECIAL SERVICES

A. Direct Funded Programs and - - - 114,091,324 - - 114,091,324

B. Healthy Safe & Strong Fund - - - - 50,000 - 50,000

C. Public Education - - - - 1,350,000 - 1,350,000

D. Communications Technolog: 204,020 204,020
TOTAL ALLOCATIONS CHILDREN - - - 114,091,324 1,604,020 - 115,695,344
CONTINGENCY 500,000 - - - - - 500,000
TOTAL BUDGET 5,092,542 2,057,632 2,285,224 121,277,432 2,888,599 2,845,004 136,446,433
Budget: Administrative Expense 1,115,770 1,779,794 804,776 676,839 97,795 1,302,978 5,777,952
Budget: Capital Expenses - - - - - 35,000 35,000
Budget: Children's Program: Dil - - - 114,091,324 1,604,020 - 115,695,344
Budget: Children's Program: Suy - 277,838 1,480,448 6,509,269 1,186,784 1,507,026 10,961,365
Budget: Non-Operating Expense 3,976,772 - - - - - 3,976,772
TOTAL BUDGET S 5092542 S 2,057,632 2,285,224 | $ 121,277,432 [ S 2,888,599 2,845,004 136,446,433
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Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

1. Breakdown of Divisions/Departments
The budget is developed reflecting the functional and program operations within
CSC. The functional and program operations as they appear on the detailed budget
document are:

e Executive Administration —reflects the costs associated with the CEO
function and administration of the Children's Services Council, such as legal
fees, insurance, and non-operating expenses for the Property Appraiser and
Tax Collector.

e Talent & Operations —consists of the Operations, Human Resources, Project
Management and Talent Management departments.

e Finance — Consists of the Accounting, Program Budget Oversight and Audit and
Compliance departments.

e Program Services — Reflects the costs associated with the funded children’s
programs and initiatives. In addition to funding from ad-valorem tax revenue
there is financial support from the Department of Health and the Agency for
Health Care Administration through the Healthy Start Coalition. Also
included is funding from the Florida Department of Children and Families related
to eligible reimbursable costs under Title IV-E Foster Care.

e Communications- Reflects the costs associated with the Communications
department.

e Information Management- Reflects the costs associated with the Information

Management department and Information Technology.

2. Personnel
e The proposed 2020/21 fiscal year budget contains funding for 103 approved
positions, a 4% merit pool in correlation with staff performance evaluations and a
0.5% pool for promotional increases.
e  Fringe benefits are calculated at estimated rates for FICA, Medicare and Florida
Unemployment.

e Retirement is calculated at 10% of eligible salaries for employees hired on or after
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3. Travel

Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

January 1, 2012. This percentage is based on the maximum exposure if a match is

made depending on the employee’s contribution. Prior to a hiring date of January 1,

2012, retirement is calculated at 13% of eligible salaries for employees employed
ten years or less, 15% of eligible salaries for employees employed between eleven
and fifteen years, 17% for employees employed between sixteen and twenty years,
and 19% for employees employed twenty years or more.

Workers' Compensation is calculated based on the formula supplied by CSC's
insurance broker.

Based on input from CSC's insurance broker and historical trends, health plan
premiums have been projected at 10% over 2019/20 fiscal year rates to maintain
coverage at existing levels.

Long Term and Short Term Disability premiums are projected based on existing
rates.

Tuition reimbursements have been estimated based on anticipated usage for the
2019/20 fiscal year.

Retirement Health Savings reflects an estimated amount based on historical
expenditures.

Other Fringe Benefits provides for enhancements or additions to the current
benefit package offered by CSC and supports health related items; for this

budget the entire amount is CSC’s Wellness Plan which encourages employees

to be proactive in their healthcare.

The local mileage reimbursement rate is projected at $0.575 per mile based on
the Internal Revenue Service standard mileage rate for 2020. The mileage
traveled for each position has been projected based on historical data.

Staff Development / CSC business-related travel - Staff development reflects the
expenses associated with CSC staff achieving their development plans. CSC
business-related travel reflects the costs associated with CSC staff traveling on
CSC related business. An amount has also been budgeted to provide for the costs

of staff attendance at business meetings taking place outside of Palm Beach
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Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

County.

Council member travel is included to cover the costs relating to travel by Council

members on CSC related business.

4. Building Space

Amounts have been budgeted for Maintenance and Security based on existing
contracts and anticipated contracts for those services at the 2300 High Ridge Road
building as well as actual expenditures incurred through the normal operation of
the building. An additional $50,000 is budgeted to provide for emergency repairs
not covered under maintenance agreements. The amount budgeted is allocated by
department based on the number of full-time equivalent (FTE) employees.
Utilities are based on projected actual usage and historical data. The amount
budgeted is allocated by department based on the number of full-time

equivalent (FTE) employees.

Quantum Park fees cover the costs charged by the Quantum Park Property
Owners Association. The amount budgeted is allocated by department based

on the number of full-time equivalent (FTE) employees.

Non Ad Valorem Assessments are projected assessments from Solid Waste
Authority for trash removal services and from Quantum Park Overlay

Dependent District for a pro-rata share of the cost for the public infrastructure
that was financed by the District and the cost to administer and maintain the
District.

5. Communications

Telecommunication expenses are budgeted based on amounts being billed by
various vendors for this item and reflect the costs associated with all
telecommunication related expenses. The amount budgeted is allocated by
department based on the number of full-time equivalent (FTE) employees.
Postage includes the costs for routine mailings as well as amounts projected for
costs associated with the mailing of special reports and newsletters produced by
CSC.
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Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

e The cost of mailing the 2021 tax notices has been included as an expenditure in

conformity with legislation which requires each taxing authority to reimburse

the tax collector for its proportionate share of postage.

6. Printing & Supplies

e The anticipated costs for these items are based on planned expenditures, historical

information, and projected price increases. Supplies includes anything related to

office supplies, program supplies, meeting supplies, training supplies and/or

computer supplies.

e Printing reflects the projected costs of producing various reports, posters and

business cards.

7. Other Expenses

e Legal expenses reflect “not to exceed” amounts of contracts with outside counsel, if

needed to assist with issues resulting from CSC's operations.

e Audit reflects the projected amounts for the CSC and Healthy Start Coalition annual

audits. Revenue is collected for the cost related to the Healthy Start Coalition audit

exXpense.

e Consulting has been budgeted under various divisions as follows:

(0}

Talent & Operations - Consultants may be used for leadership and
organizational learning services as well as for administrative services.
Finance — Consultants may be used to provide professional assistance
or training.

Program Services — Consultants may be/have been/are engaged to assist
with conducting literature reviews, due diligence of early childhood
systems of care nationally, visualization of data, and other efforts aimed
at increasing community and family involvement in CSC services.
Communications - Consultants may be used to assist Communications
in the use of translation services and surveys.

Information Management - Consultants may be used to assist

Information Management in the maintenance and training of various
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Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

databases and the equipment necessary to maintain these programs as
well as security assessments, penetration testing and enhancements.

e The Inspector General fee is a charge for the Inspector General to investigate
complaints.

e Insurance is made up of expenses related to non-benefit insurance premiums and
budgeted based on information from insurance broker.

e Staff Development — In House is budgeted to cover the costs associated with
training activities designed to enhance CSC staff knowledge and skills to support
funded programs.

e Dues reflect the costs of memberships to various organizations to which CSC belongs.

e Background checks/fingerprinting are made up of background checks and
fingerprinting expenses related to employees.

e Subscriptions & Publications reflect the costs of various "trade" magazines, journals,
curriculums, videos, and books.

e Public Notices and Employment Advertising include the cost of required
advertising for public meetings and other CSC activities as well as costs
associated with recruitment of CSC staff positions.

e Copier equipment reflects the cost of maintaining and leasing CSC's copier
equipment. The amount budgeted is allocated by department based on the number
of full-time equivalent (FTE) employees.

e Computer maintenance and support is provided to cover the costs of support for
various software programs as well as the repair of the system for those items no
longer covered by the manufacturer's warranty period.

e Banking and Investment Advisory services cover the costs of bank and investment
advisory fees.

e Service Awards and Recognition cover the costs associated with awards and
recognition to individuals and/or groups for their accomplishments and contributions

to the work of the Children’s Services Council.

8. Capital Expenditures
Capital Expenditures generally reflect the costs associated with the purchase or upgrade
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10.

11.

12.

13.

Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

of furniture and equipment items and the costs of replacing and increasing CSC's
information and data processing technology. The total cost associated with these items is

$35,000 for computer hardware and computer software.

Non-operating expenses
The Property Appraiser fee is projected based on an estimate provided by the Property
Appraiser and the Tax Collector fee is estimated at 2% of Ad Valorem revenue based on the

proposed millage rate.

Allocations Children’s Programs and Special Services

The total proposed allocation to children's programs and initiatives plus special services as
well as public education and communication technology (related to the EveryParent website
and apps) is $118,300,040.

Contingencies
An amount totaling $500,000 has been budgeted.

Ad Valorem Tax
Revenue is estimated to increase 1.98% based on an estimated increase in property tax values
of 5.2% and the millage rate remaining at .6497. Ad Valorem tax revenue is reported at 96%

of the certified taxable value, rather than 100% due to discounts and uncollectible taxes.

Grant Income
Grant income is budgeted to reflect grant income from the following:

e Federal and State dollars through the Department of Health and Agency of Health
Care Administration through the Healthy Start Coalition to support CSC's operation
of several Healthy Beginnings programs.

e Federal dollars through the Department of Children and Families under Title IV-E for

Foster Care services.
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14.

15.

16.

Children’s Services Council
Notes to 2020/21 Fiscal Year Proposed Budget

Other income
Other income reflects the revenues to be generated from tenant income and miscellaneous

revenue.

Interest income
Interest income is projected based on current interest rate trends applied to average

invested balances as anticipated by our investment advisor.

Cash balances brought forward
Fund balance will not fall below 27.5% of the subsequent year total budget in accordance

with CSC’s fund balance policy.

73





		CSC Quarterly Investment Report - March 2020 - Cover Sheet & PFM Investment Rpt - Agenda Item #1.pdf

		Cover sheet March 2020 Quarterly Investment Report - Agenda Item #1

		CSCPBC 1Q20 QPR_Committee Presentation.pdf

		Slide Number 1

		CHILDREN’S SERVICES COUNCIL OF PALM BEACH COUNTY





		CSC Financials FY1920 - February 2020 - Cover Sheet & Financials & Cash & Invest - Agenda Item #5

		Cover sheet February 2020 Financials - Agenda Item #5.pdf

		CSC Financials FY1920 - February 2020

		Schedule of Cash and Investments FY 1920 02.29.2020 - Agenda Item #5



		CSC Financials FY1920 - March 2020 - Cover Sheet & Financials & Cash & Invest - Agenda Item #6

		Cover sheet March 2020 Financials - Agenda Item #6.pdf

		CSC Financials FY1920 - March 2020

		Schedule of Cash and Investments FY 1920 03.31.2020 - Agenda Item #6



		Investment Report - February 2020 - Cover Sheet & Investment Report - Agenda Item #3

		Cover sheet Monthly Investment Holdings Report - February 2020 - Agenda Item #3.pdf

		Investment Report - February 2020 - Agenda Item #3

		Investment Report - February 2020 - Agenda Item #3

		376: ST200303.F0101000.P054MLKG.A0000376.PDF

		Pension Holdings Gen 3

		Pension Holdings Gen 3

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow

		Pension Holdings Gen 3 Overflow



















